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Abstract:

This research report explores two different models of youth volunteer exchange programmes in
the southern and eastern African regions that contribute to development goals and integration.
It provides good practices of youth volunteering programming s@ gsdmote these models in

the region and elements that can be improved in the program design of similar initiatives.
Applying the collaborative inquiry and social engagement techniques embodied in the Social
Analysis Systems (SAS2) methodology, the stiadyarcomparative study of Canada World

Youth southto-south Youth Leaders in Action exchange programmes (between South Africa and
a2l YOAlLjdzSE YSyeél FyR ¢yl lyAlLO0 YR {2dziKSNYy ! F1
Africa and Mozambique. Three areddrmapacts were identified: impacts on volunteers, host
communities and host organizations. This research contributes to an emerging body of literature
that seeks to address volunteering as a key element to realize the potential of social capital,
cultivated through peopleto-people interactions, which can enhance the possibilities of success
of regional integration project and its development objectives.

Keywords:south-south, youth exchanges, youth programs, volunteer action, Canada World
Youth, SayXchaeg
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Executive summary

This report detailsa sudy conducted in 2011 by VOSES8Aollaboration with Canada World
Youth and the Southern Africa Trust txpbore how different models of youth volunteer
exchange programmes in the southern and eastAfrican regioncontribute to deelopment
goals &ad integration. The report hopes tohare good practices of youth volunteering
programming so as to promote these models in the region. Utiliiegcollaborative inquiry
and social engagement techniques embodied in the Social Analysis SyS&ghmethodology,
the study was a comparative study of Canada WoddtlY southto-south Youth Leaders in
Action exchange programmes (between South Africa and Mozambique, Kenya and Tanzania)
and Southern Africa Tru& &ayXchangerogramme in South Africa and Mozhmue. The
principal research questions that the study sought to answer wdrneWhat models of youth
volunteer exchange programmes are active in the regidnWhatare the impacts of regional
youth volunteer exchange programmessiouthern and eastern Africa on:

1 Volunteers (specifically, the programme impact on attitudes towards host country;
knowledge of development issues; knowledge of host country; communication,
organisational and technical skills developed);

9 Host organisationgspecifically, programme impact on organisational effectiveness in
achieving given mandate/goals; efficiency in the use of resources; financial viability;
relevance of organisational activities to key stakeholders);

1 Host communities (specifically, prograranimpact on knowledge/learning, attitudes
and values, friendships across borders, skills, career studies, and local and regional
action).

The primary motivations for the study emanated from the fact that while pemples of
southern and easrn African ragions are conjoined by an integral social, economic and political
history, the political and economic integration project has either neglected or does not give
sufficient emphasigo the potential of social capital, cultivated through peogie-peope
interactions, to enhancéhe possibilities of success of regional integration project. The current
study suggests that regional awareness and the development of a regional identity at grassroots
level can be fostered through regional youth exchange programitinesg support the
development priorities of regional integration initiatives such as SADC, the EAC and the African
Union.

The SayXchange programmeasdeveloped by the Southern African Trastdimplemented by
AFS Interculture South Afridallowing the »xenophobic attacks in South Africa during the first
half of 2008. The SayXchange youth exchange programme is a-drome programme

RSPSE2LISR 68 ! TNAOFYya F2NJ ! TNRAOIyad LG A& |

their families, and communitee The programme utilises a reciprocal volunteering approach in
its southrsouth model of volunteering. The programme runs for five months and involves the
placement of volunteers in communityased organisations (CBOs) time host country.
Southern Africarust supports the participants through this process.
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The Yuth Leaders in Actiorprogramme is a uniqgue CWY initiative funded by the Canadian
International Development Agency (CIDA). It comprises five different components: Youth
Exchanges; Intenstitutional Capacity Building; Sector Projects; the Youth Leadership Initiative
(which provides seed grants to youldd initiatives); and the Learning Forum. The YLA
programme focuses on three key sectors: health, environment and gender equality. It aims to
contribute to the realisation of the United Nations Millennium Development Goals. Canada
World Youth in association with its partners in Kenya, Mozambique, South Africa and Tanzania
runs theexchanges between two countriggarticipants from South Africare paired with their
counterparts from Mozambique while those from Tanzania are paired with the Kenyans.

The two programmes have similaritigsut also some differencesparticularly inprogramme
design and length of placements. These habearingon the impacts of theprogrammes. Such
convergences and divergences are highlighted in this report. Théek&yresare that n both
programmes volunteers are placed in a host community. They are involved in the activities of a
local communitybased organid#gon and are hosted by a family within the host communifys

such, this study sought to establish thmpacts of thee programme on participating
volunteers, host families and host organisatioRsirther it sought to evaluate therggramme
accessibilityand the nature of guth social and economic participation

Impacts on volunteers

The main impacts of the programmmen volunteers were captured and measured using three
key exercisesThe first exercise useal Helper illustration of a human being witlix different
parts of the human body representing different impsicreas: thehead for knowledge and
learning; the heart for attitudes or values; one hand for skills; the other hand for friendships
with people from another country; one foot for careerps (including studies); and the other
foot for local or regional action taken after or during the programme (in the commumiighich

the participant lives, works astudies, or in the wider community). Volunteers in all study sites
and for both programras expressed a general sense of appreciation for the programmes as
they enjoyed the different exposures that the programmes afforded them, which broadened
their scope outsideheir home communities andheir countries.Further, thestudy shows that
while dl the impact areas were mentionett varying degreesf frequency across the various
study sites and programmes, friendships across borders registered greatest impacts for
volunteers in both Mozambique and South Africa for both the SayXchange and the CWY
programmes while knowledge and learning was registered as the most important impact in
eastern Africa.Various pogramme activitiesincluding living with a host family, doing a
community service project, pairing up/interacting with youth from another coyrfspecific to

the CWY programme), and receiving educational/training suppontribute to impacts of the
programme in varying degrees. For instancelumteer participants of both SayXchange and
CWY programmes reported having learnt something valuabl® the education and training
days which equipped them with skillhey needed to interact with their hostommunities.In

both programmesthe most impactful activities werthe experiences of living with a host family



as was pairing with other youttsince these led to the formation aftrong bonds between

volunteers and families. Some of these bonds, the study established, extend even to parents.

This has therefore been one aspect that contributes immensely to a sense of friendship across

borders anda creation of a shared identitfhe second key exercisgaluatedi KS LINE AN} YYSQa
impact on six specific aspects of the knowledge, skills and attitudes they acdlivedeport

points to volunteers gaining knowledgé development issues such as knowledsf HIV/AIDS

dynamics sources of conflig and development challengess well asgender dynamics

Volunteers also reported gainingskills in communication includinigarning other languages,

presentation, and public speaking

Impacts on host familieand communities

The impacts of the programme on host families and communities were captured utilising a
Helper similar to the one usedlith the volunteers.The findings indicate thathe programme

had impacts orhost families and communitiga both progranmes Al study sites reported

gains stemming from the interaction they had with the participants and the changes they saw
takingplacek y GKS O2YYdzyAdGASaQ @I fdzSa FyR FGGAGdzZRSEas ¢
cultures or other racesThe participantselt that the programmse arevery relevant to the
communifes, as they havshaped relationships between community membasswell

perceptions aboupeople who are different, and algwoducedan appreciation of

multiculturalism Specifically, the progmmes have resulted ifniendships across borders

changes in attitudes and values, gaining knowledge and learning and even skills. Perhaps even
more important is the appreciation that these exchange programmes have had an impact of
rejuvenating the volurgering spirit in these communities.

Impacts on host and partner organisations

The study sought to evaluate the levels of impacteffectiveness, efficiency, relevance and
financial viability on host organisations. This was done using a Socratic. Wveedll the CWY
partner organisations in Kenya, South Africa and Tanzania registered satisfaction and higher
levels of impact than host organisations across board. Nonetheless the variatitres level of
impact rating between hostand partnersorganiséions across both programmes were not
significant. The lower scoragven by host organisationgere usually attributed to the amount

of time an organisation had been involved in the programme. Organisations that had been
partners for longer periods of timfelt that the programme registered greater impact on their
operations in the four impact areaRegardingmpacts onthe effectiveness of host and partner
organisationsthere are differencebetween eastern and southern Afrigaarticipants from the

hog organisation focus groups in both Kenya and Tanzangtae CWY soutisouth exchange

LINE INF YYSQa AYLI OG 2y (. .RBpanherSrFamii@asind&hyKerya | 0 n
and Tanzania, tire is a high levedlignment between the mission dfie organisations and the
CWYsouth-south programme goalSpecifically, partners work on environmental issues, which is
one of the programme areas for CWY. Such alignment is not as significant in Mozambique and
South Africa, which registers a variety afuss that volunteers and partner organisations work
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on. This suggests that programme area alignment between partners is a key variable in
explaining the effectiveness impact of such programmes

Opportunities for programmes development

Despite the positives recorded in both programmes, the study also highlights several areas that
need tobe addressed in order to maximise thenefits of these programme#&mong these are

the needfor better resourcingand the need to address structural resiraints that limit youth
participation in the programmes

Partner organisations could consider investing more time in preparing host communities to
participate in soutkho-south programmes and laying the ground work for an improved co
operation with work placements. This could produce a betterderstanding amondhost
families of the importance ofouthern youth exchanges, and improved communication with
volunteers. Partner investments in the training of Project staff and the allocation of supervisors
with appropriate skills would also help to strengthen the pegme It is important to
recognise that prtners and communities take time to get to grips with the programme goals
and values, and to find ways of working together to design locally suitable strategies for
implementing the programmes.

The CWY and Sayénge programme designs present important learning opportunities for
youth volunteer exchange experiences. While the former grows oatradrth-south exchange
model and the latter was designed within the southern African context, the research findings
demonstrate that both programmes still need to evolve and find their appropriate form within
the southern and east African contexts in which they are operating. Nonetheless, the issue of
skills acquisition is a complex one and differs in each country con@iisideration needs to

be given to the motivation of the volunteers to participate in this exchange programme and this
impacs2y a4ONBSyAy3a LINROS&4Sa YR @2ftdzyiSSNBEQ SELISO
It is inevitable that issues of power relations feature in programnieg seek collaboration
between partners from the north and the southhese were manifested to some degree in the
CWY programmes in respect @fsues of equitable resourcing and expectations of how
volunteers should conduct themselves. The risk in southeantries is that the costs of
participating in the volunteer exchange programmes may serve to exclude youth who could
otherwise benefit enormously from such experience. This makes demands on the partner
organisations to find creative solutions to ensuhat the programmes can achieve their full
potential in resourceconstrained communities.

Overall, he researchresults produce new insights in relation ta tension between an old
(traditional) order of volunteerism in African communities and the new dern) emerging
forms exemplified by these exchanges. This is specifically due to monetisation or
commodification (through stipends) of time. There is definitelyagpreciation even among
host families of new formsof volunteering such as these exchangbecause ofeciprocity,
mutual benefit,and an appreciation of common humanitiAowever,further researchon these



exchanges is required to determine whether the new forms will be agigreciatel for their
potential to bring communities together and wther these impacts are likely to be sustained.
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1.0 Introduction

The peoples of southern and eash African regions are conjoined by an integral social, economic and
political history. Over the lasgtvo centuries there have been several forces at play that have had a dual effect
on the political integration project on the countries in the two regions. One key force is the process of
colonialism and its bifurcated impact on the continent. Colonialismtere#he present day African nation
states and by extension, the divisions in the regions along the 1884 Berlin conference boundaries that
partitioned the continent. The process of colonialism also exacerbated the migrations of African peoples
already occuiing, in some instances even across the new boundaries. These migrations had started in the
1700s as a response to military and territorial expansiansvall asincreasing population pressures mainly
from southern Africa while in some casemigration was induced by drought and decreasing resources
throughout the region.

Arguably,however,it is the new waves of migratioimduced by thecolonial political economthat have had
far-reaching implicatioafor the region and the continent in general. Thianifested particularlyn regard to
developments in taxation, large scale/commercial agriculture and the mining industry. If agriculture and
mining sought to attract migrant workers as cheap labour from all over the region from tha9fidentury
onwards it was the introduction of taxation in its various forms that forctte majority of African
populations to migraten order toselltheir labour and be able to paytaxes (Berg, 1965)lt is instructive to

note here that because the early scramble for Africa was mainly led by imperial companies like the British
South Africa Company and the Imperial British East Africa Company (IBIEAE3ultant national boundaries

were quite arbitray. However, there were attempts to amalgamate some of the countries as economic
federations particularlythe ones thatwere ruled bythe same colonial power. The case of the amalgamation

of the then Northern and Southern Rhodesia (present day ZambiZamokbwe) and Nyasaland (present day
Malawi) to the Central African Federationr the establishment of theEast African High Commission
(overseeing common services and administration of Kenya, Uganda and Tanzania) during the colonial era, are
a case in pimt. Indeed, the present day South Africa is itself a product of such amalgamation of several settler
colonies.

The net result ofhese developments undarolonialism and resultant migrations is that today individuals still
travel between different soutern and eastrn African regionainember states. Many people have kinship,
friendship and communityies that span two or more southern and east African countriesWhile most of

the earlier economic unions died immediately after independenites social, political and economic
integration of the African people remained a political project of the Organisation of African Unity as well as its
successor, the African Union. As a result, theretaday several regional integration initiatives present on the
continent. For the purposes of this report, two prominent ones #re Southern African Development

1 See also South Africa, availablentp://www.info.gov.za/aboutsa/history.htm Accessed 13th December 2011.
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Community (SADC) and the East African Community (EAC) spearheading regional integration in the southern
and eastern Africaespectively.

The SADRegional Indicative Strategic Development Plan (RISDP) outlines a common development agenda for
AGa YSYOSNI aidlridSaoe LG OFrffta 2y LS2LXS FTyR NBIA2ZY
consolidate[ing] the longtanding historical, social, drcultural affinities and links among the people of the
NEIA2YydQ [A1S6AaSE GKS 9!/ F2dzyRAy3a OKINISN y2iaSa
O2YYSNDAI X AYRAZAOGNAI X Odz G dzNI f Iy R 2dicke& palititah Sa T2
framework, it is less clear that a regional identity is visible or shared among citizens of the member states of
0KS (g2 NBIA2YylIf o0f201a® ¢KS WaSyasS 2F o6SAy3 LI NI 2
valuesinsoutB N} ! FNAOI X A& aKFNBR Y2NB o6& 3I20SNYyYSydGax

X GKFy o6& GKS | @SNI 3 SLikaiSeNKasafja)(2004Y 2INAfgBe3 Ithat The Hast/Africad

Wi SIFRSNE KI @S y20G OF NNR S Rhe infe@ation)parney. One lmiaig grablens &f i K
attempts at integration in East Africa in particular, and Africa in general, has been that they have been leader

led.’

Regional identity andegionalOA G AT SyaKA L] ySSRa G2 0S5 iRS@&ve edBing FTNRY
in the everyday lives and perspectives of ordinary citizens. Here, youth volunteer exchange programmes serve

as one of the bridges for peopte-people interactions. As such, a number of indications are emerging that

the enhancement ofegional awareness and the development of a regional identity at grassroots level could

be fostered through regional youth exchange programmes that sughertievelopment priorities of regional
integration initiatives such aSADCthe EAC and the Africddnion. Such priorities include poverty alleviation,
combating health challenges such as HIV and AIDS, human resource development, gender equality and
sustainable development.

Against this backgroun®,OSESA and Canada World Youth (CWY) condustiedyin 2011 to:
(@) Explore how different models of youth volunteer exchange programmes in the southern and
easkern African regiongontribute to development goals and integratioand
(b) Share good practices of youth volunteerimpgramming so a promote thesemodels in
the region.

The principatesearch questions that the study sought to answer were:

1. What models of youth volunteer exchange programmes are active in the region?

2. What are the impacts of regional youth volunteer exchapgegrammes in southern and eastern Africa
on:

See also an internal report ahe Southern African Trust (SAT) and AFS InterculturghSAfrica (undated) on the SayXchange
LINEINI YYS (GAdGESR WLYGSaINIdGAy3d (GKS & 2HmykKite thy redert deindptbld/attalckd N O Q T
foreign nationals in South Africa as one indicator of how indifferent the peoples tifexouAfrica are to each other.



1 Volunteers (specifically, the programme impact on attitudes towards host country; knowledge of
development issues; knowledge of host country; communication, organisational and technical skills
developed)

1 Hostorganisations (specifically, programme impact on organisational effectiveness in aclgesng
mandate/goals; efficiency in the use of resources; financial viability; relevance of organisational
activities to key stakeholders)

1 Host communities (speaifally, programme impact on knowledge/learning, attitudes and values,
friendships across borders, skills, career studiesllocalandregional action).

2.0 A note on methodology

Thisstudy utilised collaborative inquiry and social engagement technigumeisodied in the Social Analysis
Systems$A$ methodology. Th&AStechnique combines participatory experiential learning dhel shared
ownership of research results in both qualitative and quantitative ways. Canada World Youth and VOSESA
collaborated o the designof the research instruments utilised in the stydyith the assistance dDaniel
Buckled As theSAS methodology was new to VOSESA, Daniel Bu¢klesrtified SAS trainer) conducted
training on the methodology in two sessions using Skypereafter, Jacob Mwathi Mati from VOSESA trained
three contracted researchers, each of whom worked on a separate strand (sites) of the res€hech
researchers were: Moses Mnzava from Tanzania who worked on the Kenyan and Taocaamanentof the
CWYYouth Leaders in Action, Erma Cossa from South Africa (formerly from Mozambique) who worked on the
South African and Mozambican componenttbé SayXchang@rogrammeas well as some parts of the
Mozambican component of the CWY Youth Leaders in ActionHaéfder Nhamaze from Mozambique who
worked onaspects ofhe South African and Mozambican comporeot the CWY Youth Leaders in Action. As
such, thestudy included aapacity building component by introduciMpDSESA arttiese researchers to the
SA8methodology.

The study involved immense inputs from partagén the CWY and SayXchamgegrammesand from host
organisations. The participating partner organisations in sty were Partner organisations of Canada

World Youth, which runsouthto-south youth exchange programnsdetween South Africa and Mozambique

in southern Africa andetween Kenya and Tanzania East Africa and the SayXchange partners in South

Africa and Mozambique. The local partner agencies for Canada World Youth are: Volamieer@ape Town

in South Africa, AJUDE in Mozambique, UVIKUITA in Tanzania and Kijabe Environment Volunteers (KENVO) in
YSyeld ¢KS {2dziKSNYy ! TNAOI ¢ NHza (0 Q& {,IwBichQdttedyad & & 2 dzi
response to the xenophobic attacks South Africa during the first half of 2008, implementedby two

partner organisations: AFS Interculture in South Africa and AMODEFA in Mozamiiduese organisations

® Daniel Buckles isdjunct Research ProfessatrCarleton University, Canadand principal Consultarat sad Dialogue. He was
formerly Senior Program Specialist at IDRC.



participated in the current study. In 201%ayXchange introduced third componeit to its programme
(involving young volunteers from Malaakchanging with volunteers from Mozambique and South Afrimai)
this did notform part of this study.

A total of 18 focus group interviews were conductestween August and September 201Sixof these took

place with volunteers (two inSouth Africafor CWY and SayXchange; two in Mozambique for CWY and
SayXchange; one in Tanzania and one Kenya for C\iX )withhost families andhost communities(two in

South Africdor CWY and SayXchangeptin Mozambique for CWY and SayXchange; one in Tanzania and one
Kenya for CWY); argix withpartner/host organisations (two iSouth Africdfor CWY and SayXchange; two in
Mozambique for CWY and SayXchargee in Tanzania and one Kenya for CWY). These interviews took place
at different sites in the participating countries.

The multilayered approach to thedata sourceswas necessitated by the nested nature of interactions
between different actors in theyouth volunteer exchange programmes. Both Canada World Youth and
SayXchange recruit young volunte&riso go through a stringent selection process aedeivepre-departure
training. In both programmes volunteers are placed in a host community. They afeddvn the activities of

a local communitybased organisation and are hosted by a family within the host community. In the case of
the Canada World Youth programme, the young people in the two different countries are paired and in each
country they spendime in the host organisations and host families together. The SayXchange programme, on
the other hand, sends young people from their own country into the other country that is involved in the
programme (in this study South Africa and Mozambique). Thenteérs thus swap placesd spend time in a
foreign country with a host organisation ahdstfamily.

To determine the impacts, it was therefore necessary to tap insights from each of these groups. Each
researcherthus collected data from both ends offa WI N Q¥ Kebya yGahagaAWorld Youth) and
Mozambiqueg South Africa (Canada World Youth and SayXchange).

Other data sources

While data collection concentrated ondHocus groupsa variety ofsourceswasused to gather information
about the two exchange programmed-or example, VOSESA obsengait of a SayXchangeolunteer
orientation programme for South African volunteers who were undergoing eparture trainingand
Malawian volunteers who had just arrivéd Johannesburg between 22nd and®3uly 2011. Notes taken

from these observations are utilised in this research paper. This paper also utilises additional data and
information on youth volunteer exchange programmes such as internal organisational materials shared with
us about theCWY ad SayXchangprogrammes, materials from the websites of the respective organisations
as well as blogs of past volunteengafticularly in the case oBayXchangewhich runs a blog for past
volunteers) hat capture volunteer stories and experiences. We aathered some background information

on volunteer exchang@rogrammes such athose run byFKkNorway and VSO as grey literature on existing
southto-southvolunteering model®peratingin the region.



A data analysis framework looking at the unideatures and objectives of the two regional youth volunteer
exchange programmes was developed to guide both data collection and analysis. This broadly involved the
following themes:

Impacts of the programme on participating volunteers, host families astl thanisations;

Programme accessibility;

Main challenges encountered by participants and suggestions for overcoming them;

Key learning points;

Youth social and economic participation;

Service learning; and

Gender and cultural sensitivity themes.

= =4 4 a8 -8 -—a A

In addition, thedata was quantitatively analysethis involvedjetting average scores for various components
of the datathat weresourced utilising quantitative techniques.

While noting the above framework, it neetts be mentioned here that the SASnethodology involves visual
ways ofcollectingdata anddraws both participants and the researcharnto the process of analysing these
results The research@ role is specifically to facilitathe focus groupandto stimulate dialogue between
participants on key questions. As such, results are sometitmegproduct of negotiationbecausepeoplel
viewssometimes changed as a resulttbéir interaction with each other in théocus groups

3.0 Overview of volunteer exchange programme modelssouthern and eastern
Africa

Citizens of many African countries demonstrate a strong tradition of volunteering for development and social
and political change (see for example Patel et al, 2007; WilkiMagosa and Fowler, 2009; Wilkinson
Maposa,et al., 2005). Most of volunteerism is manifested informalllowever, in the last few decades this
volunteer energy has also been channelled through civil society organisations. The advent of formal volunteer
involving organisations also saw the emergence okrdifit models and practices in volunteer recruitment,
management and sending. Volunteer exchange programmgeeisouthern and easrn African regions takes
predominantly the following main forms/models:
1 Anorth-to-south model where volunteers fromorthern developed countries are placed southern
developing countries;
1 Volunteering within own communities. This is the most dominant model. A distinguishing feature of
voluntary service here is that the soegonomic profile of the servers corresponds clgseith that
of the beneficiaries: servers are poor and vulnerable (Rstal.,2007). This contrasts with the server
profile in industrial societies where servers come from more privileged smaaomic backgrounds.

4 Taniguchi (20113) defines informal volunteering as involvement in unpaid work carried out for a charitable, social, or political
purposein aninformal networkof extended families, friends, and neighbrs.
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Thus volunteering in or@own commurity in the region is often a response to poverty and represents
an attempt to mitigate its negative impacts in society.

1 Southto-south volunteering programmes where volunteers from one developing country are placed
in another southern country (Fulbroo007). This is the focus of the current report and its key
features are discussed below.

Southto-south volunteering programmes

Southto-south volunteering programmes are volunteer exchange programtinashave multiple objectives.

A key objective of such programmes is seeking to promote development cooperation initiatives amongst
developing countries. Fulbrook (2007) highlights hsmuthto-south volunteering experiences have changed
conventional internatioal volunteering discourse that has for long been heavily dominated bydh#-to-

south model. Specifically, increased involvement of volunteers from developing nations theougito-

south programmes have challenged the orthodox perception of intéomal volunteers as people from
northern countries who bring skills and monetary support to poor communities assumed to have zero
capacity. Thesouthto-south exchange programmes have produced a developmental discourse, which
showcases the locus of volumeng as sharing skills. Such discourse is useful in challenging existing
stereotypes that see developing economies are merely recipients of aid and have nothing to offer in
development practices.

Moreover, as Plewes and Stuart (2007) have arggedthto-south volunteering is one of the reciprocal
volunteering models that helps reduce the ethical pitfall of instrumentalising southern communitées
situation in which the receiving communities are perceived as providing privileged northern voluntders wi
tools for gaining experience. Tlaegument for theethical pitfalls of instrumentalising African communities
endorses the perspective posed in the pastonial development theory as discussed by Green in Roberts
OHnnnu® ¢KS §KS2 Nt ad hdSinsfitiion AstpartddR &) frdb2rh,Nt Ss considered a
bureaucratic force with global reach and an explicitly-papitalist agenda, operating as a tool of regimes that
seek to perpetuate relations of inequality and dependence between the Westtlamdest, and through
representation, to perpetuate the construction of othersasp@s2 f 2 YA £ &dzo02S0GaQ®

The prominence of development ideologies shaped by theories such as theglosial theory emerges as

one of the key dynamics supporting incredsouth-to-south cooperation. In motivating for itsouth-to-south
exchange programme, FK Norway (2008) instance & (i NB & a $oathtarsduthiexxhamge is on side with

the world of the future: a more selfonscious, educated and powerful South, ethidoes not accept

(NI RAGA2YIE R2YAYL YOS |y R Fromtyisotvatianyitcaniordrgpied & mase  ( K &
southto-south exchange programmes are development initiativatguctured in response to andimed at
addressing the traditionalinilateral dominance of the north in both aid and developmdntogrammes such

as Canada World Youth&outhto-South Young Leaders in Action, SayXchange, VSO -Be8bath
volunteering, FK Norway and Score, join a growing lisbothto-southvolunteer exchange models that have
emerged in the last two decades. The key features of each of these programmes are explained briefly in the
paragraphs below.



3.1 Canada World Youth programme model

Faunded in 1971 Canada World Youth is a nfmr-profit organisationthat operatesin Canada and
internationally. It is mainly focused on providing higiality educational opportunities for youth aged 15 to

29 in leadership for sustainable development. The organisatieBayears of experience working with youth
who have a vital role to play in development and in building a more just and sustainable world community. To
date, over 34000 young people from Canada and around the world have participated in CWY exchange
programmes in 67 countries. Amongst some of its popular anda@ng programmes are the Youth Leaders in
Action (YLA) programme and the Global Learners programme. The YLA programme is a unique CWY initiative
funded by the Canadian International Development Age(CIDA). It comprises five different components:
Youth Exchanges; Intémstitutional Capacity Building; Sector Projects; the Youth Leadership Initiative (which
provides seed grants to youdled initiatives); and the Learning Forum. The YLA programnusésoon three

key sectors: health, environment and gender equality. It aims to contribute to the realisation of the United
Nations Millennium Development Goals.

Canada World Youth hassauth-to-southvolunteer exchange model in association with itstpars in Kenya,

a2l I YOALjdzSE {2dzikK ! FNAOI FyR ¢lLyTFyAl +ta F O02YLRY
programme. The Youth Leaders Action programme in these countries incorporatestaadhth, southto-

north and southto-south exchanges. e northrsouth and soutimorth exchanges are between Canada

(North) and countries of the Global South. T$wuth-to-south exchanges are between two countries in the

Global South. In all cases, exchanges takes place between two countries with groupsoahd@8nen and

women, nine from each country. The exchange lasts six months, three months in each country. In southern
YR S| aidSNY soutFtdido@d eXchange préggammes are administered and facilitated by CWY
partner organisations that include KEN in Kenya, AJUDE in Mozambique, the Cape Town Volunteer Centre

in South Africa and UVIKIUTA in Tanzania.

The exchange programmes take place between South Africa and Mozambique in southern Africa and between
Tanzania and Kenya in eastern Africa. Participants from South Africa are paired with their counterparts from
Mozambique while those from Tanzania are pdirwith the Kenyans. The partner organisation in each
particular country selects the community where the team of youth live, volunteer and participate in
community activities for three months. This gives the young volunteers an opportunity to explofferarif

part of the world and to gain a better understanding of their own countries at the same time.

CWY has developed a learning philosophy, which is integral to its programmes. It is based on what might be
OFft SR (KS WF¥F2dzNJ LIATEFNBRQ 2F tSIENYyAy3yY

learning to be

learning to know

learning to do, and

learning to live together effectively.
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3.2 SayXchange programme model

SayXchange is a youth volunteer exchange programme developed by the Southern AfricamniBirust
implemented by AFS Interculture Soutlriée® following the xenophobic attacks in South Africa during the

first half of 2008. SayXchange crosses borders and aims to promote regional integration and a southern
African regional identity amongst young people. This aim supports the Southern ADmeeglopment

| 2YYdzyAGéQa 6{!5/0 @rairzy 27F I @QaMyaohal cofnuiitgzNa wilF 2 NJ 3
ensure economic welbeing, improved standards of living and quality of life as well as freedom, social justice,
peace and security forllathe peoples of southern Africa. This is anchored on the common values and
principles and the historical and cultural affinities that already exist between the peoples of southern Africa.

The SayXchange youth exchange programme is a {goaven programmedeveloped by Africans for Africans.

LG A& | LINPINIFYYS FAYSR Fd OKFy3aAay3a (G4KS @2f dzyiSSNa
targets volunteers between the ages of 18 and 25 years who learn from other African countries and are
expected toembrace diversity as well as oneness and interdependence of humanity.

The programme utilises a reciprocal volunteering approach irsotgth-to-south model of volunteering.
Mozambican, Malawian and South African youth (age€3Bserve in one of the tee countries that is not

their own. The programme runs for five months and involves the placement of volunteers in community
based organisations (CBOs) in host country. Participants are required to develop a business plan for a civic
engagement project tht draws on what they have learned during their SayXchange experience and which
they will initiate in their home country upon their return. They have to start thinking about this at the
beginning of their service and have to develop a draft proposal witt@rfirst two months of service. The final
proposal is due at the end of their term of service. Southern Africa Trust supports the participants through this
planning process.

The exchange programme aims at:

1 Encouraging young people to lead;

1 Encouragig and supporting youth civic participation: the volunteers plan an activity or a project
which draws on what they have learnEach volunteer shares his/hptan with a local community
once they return to their home country. This is aimed at ensuradgable social returns.

1 Building a spirit of volunteerism and inclusivenagkich puts poor communities into the value chain
as well as increasing the understanding of the power of volunteerism as an important building block
for strengthening civil soety

®The Southern Africa Trust is andependent norprofit agency that supports deeper and wider regional engagement to overcome
poverty in southern Africa. It is aimed at changing the way regional governments make decisions about poverty by ineolving th
affected citizens antheir organgations in decisiomaking.

® AFS Interculture South Africada international, volunteebased, noffor-profit organisation with decades of global experience that
provides intercultural opportunities to help people develop the knowledge, skills aneératzthding needed to create a more and
peaceful world.
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1 Growing regional awareness on cultures and social issues in other countries in the region amongst
young people who are emerging leaders in their communities with a view to encouragisgtiotiliof
their values, skills and energy to stimulate pesitichange and further southern Africa regional

integration.

9 Building a population of youth that give back to their communities.

3.3
models

The key features of the two programmes, whose impacts are the focus of the current paper, are captured in

the table below.

Table 1 Comparison of key features of the SayXchange and Galth-to-south youth exchange programmes

Comparing Canada World Yousiouth-to-south and SayXchange programmes

Programme feature

cwy

SayXchange

Period established

The southto-south exchange model is pal
of the Youth Leaders in Action programm
which was started in 2009.

The programme was established following tl
xenophobic attacks in South Africa during tl
first half of 2008.

Total number of youth
involved per one round
of exchange

18 (i.e.nine pairs)

20 (10 from each countrybut they are not
paired; the volunteers serve imne of the
countriesthat is not their own).

Countries involved

South Africa & Mozambique;
Kenya &Tanzania.

South Africa, Malawi, Mozambique

Administration

The programme is administered ar
FrOAtAlGEFGSR o0& /2 ¢
Mozambique, UVIKIUTA in Tanzan
Volunteer Centre in South Africa, and KEN

in Kenya.

AFS Interculture in South Afrieamd AMODEF/
in Mozambique implement the programme.

Exchange model

Participants from South Africa are paire
with counterparts from Mozambique whilg
those from Tanzania are paired wit
Kenyans. Together, the paired participar|
spend three months in eaatountry.

A reciprocal volunteering approach, whic
involves the placement of volunteers i
communitybased organisations in the hog
country, to which they are sent.

Programme objectives

CWY s focused on providing high qua
educational opportunities for youth in
leadership for sustainable development.

The programme aims to promote region
integration and develop a Southern Africé
regional identity amongst young people.

Programme dration

6 months

5 months

Parties involved

Volunteer
Host family
Placement organisation

Volunteer
Host family
Placement organisation

Technical experience

No technical/work skills experience require

No technical/work skills experience required

The key similarities between the two programmes are:
1 Both programmes are reciprocal exchange programmes.
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1 Both progranmes involve implementing partners that are already active in the region and community
based partnershat offer volunteer work placements.

1 Both exchange programmes have similar parties involved, that is, volunteers, host families and
placement organisations.

The key differences between the two programmes are:

1 The SayXchange model is only for SADC countries while thes@QWhto-south youth exchange
model includes eastern African couies Kenya and Tanzaniand Southern African countries
(Mozambique and South Africalanzania is a membef both regionalblocs¢ the Southern Africa
Development Community (SADC) and the East AfricemCimity (EAC)

1 In the CWY exchange programme, participants are paired and serve together in both the country of
origin andthe 02 dzy 4 SNLJ NI Qa O2dzy iNBET Ay GKS {l&. OKIy3S
they serve in one country for the duration tfe programme.

1 There are different programme objectives: SayXchange is focused more on promoting regional
integration and a Southern African regional identity amongst young peaphde CWY aims to
promote global citizenship amongst youth.

T Compared with CWY, SayXchange is responding directly to its environment: it was established
F2tt26Ay3a GKS Hnny ESYy2LK206A0 | GaGFO1a Ay {2dziK
LINEOf SYa 2F ESYy2LK20AF 0@ Ay ONDE theirdifefent cltBes, dzy R S NG
fly3dzZ 3Sa FtyR gtea 2F tAQAYIQ o6{! ¢ | ysoutthac{ Lyi:
south programme on the other hand is an extension and refinement of its nsotith reciprocal
learning approach to volunteers, agll as of its Ecéeadership Program that was in place between
2004 and 2007.

3.4 SCORE/FKorway programme model

SCORE is an international Romofit organisation specialising in community development through sport and
recreation. It has partnered witRK Norway for the last ten yearSCORE developedsauthto-south youth
volunteering programme that operates a youth exchange programme through local partnerships between its
national offices in South Africa, Namibia and Zambia, each supported by @RESGternational office in
Cape Town. Like CWY, the SCORH(ffiway programme is based on mutuality and reciprocity of the
exchange.

Fkb 2 N» koéitkté-southexchange programme involves a reciprocal exchange of young professionals. This
approach was deeloped to facilitate the exchange of experience, knowledge and new skills that support
institutional change processes in developing countries. The programme operates on the assumption that
through the experience of different cultures, the young profesalerdevelop new attitudes of tolerance and
mutual respect for others. On this basis, it is believed that they become more resourceful in building peace
and harmony in world communities.

According to Forway (2009), benefits accrued from the exchangegpamme are not confined to the
participant only, butare spread among participating organisations, communities and countries. In southern
12



Africa, the programme promotes regional integration amongst developing countries by presenting
neighbouring countriewith the opportunity to learn from each other and work more closely together.

3.5 VSO Southo-South programme model

In the 1990s VSO developed the sotaksouth volunteering initiative in an effort to break the stereotype

that all volunteers ome from the developed north (Fulbrook, 2007). In 1990, VSO set out on the path of
recruiting people from countries in Asia (Philippines) and Africa (Kenya and Uganda) to which they had
previously sent volunteers. In this process, VSO signalled an exrgticgnition that people living in poor
countries also had skills and experience to share with others across the world, and that people from poor
countries had the right to participate in international volunteering. It was thought that their inclusiondwoul
enhance the richness of the volunteering community (Allum, 2007). The VSOt8«biith programme is

not an exchange programme. Individual volunteers from a southern country (which includes Kenya, Uganda,
India and Philippines) are recruited and sentvimunteer in another developing country. The VSO model
emphasises learning, capacity enhancement and global education between participating volunteers, their host
communities and partner organisations.

4.0 Findings from past studies osouth-to-south youth volunteer exchange
programmes

4.1 CWY Impact Assessment (2006 evaluation)

In 2006 CWY undertook a tgmear impact assessment study in five countries: Benin, Thailand, Ukraine, Cuba
and Canada. The study aimed to assess the impact of CWY programmesicipgnts and the society at
large. Similar to the current studyndertakenby VOSESAhe 2006 study used SASethodology.

CAYRAY3I& FTNRY UGUKS wnnc aiddzReé NB@SHESR GKIFG /2, Qa O
with considerable success. The impacts on values and attitudes, and on skills and knowledge were the most
important ones for both host community mdmars and past participants. Lower impacts were revealed in
career/studies and local global action. Past participants ranked the important impacts of the exchange
programme as follows:

1. Values and attitudes e.g. opemindedness, responsibility and equalg®6%
Knowledge/learning e.g. self knowledge, knowledge of another cowurBpo
Skills acquired 16%
Interpersonal relationshipg 13%
Career/ studieg, 13%
Local/global actiorg 10%.

o gk wnN

The top impacts, as with past parpents, were emotive and cogive. In the case of host communities,
however, interpersonal relationships came first, with values and attitudes a close second, tied with knowledge
of another country. Host faity members tended to select emotive impacts, while work placement supesviso
selected cof A G A @S AYLI Ola 2y aiAirftfta 2N {yz26fSR3ISP ¢KS
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local/global action. Community members reported that the programme has an impact that lasts beyond the
three months of the programming phase. Howevée findings also pointed to some critical limitations to the
approach that was in place in the period that the study examined (28¥B). The impact report therefore
raised some provocative questions about how CWY might channel and maximise the comimpaitys

during exchanges and once the volunteers have come home. CWY implemented most of the
recommendations from this assessment, which resulted in CWY current approach implemented through the
Youth Leaders in Action program.

4.2 Key findings from FKlorway Study (2009)

An external review was done for reciprocal youth exchange programmes in Nepal, Ethiopia and Norway. The
study looked into F 2 NB | & Qsouthysdushliofsouth, youth and ESTHER programmes. Desk studies,
interviews and a wetbased suvey were used for the study.

Based on the field interviews conducted, theuth-to-south exchange programme reported to be the best
instrument for transferring technical skills and expertise as participants spend less time adjusting to the
culture and soiety, and can start working effectively shortly after being placed in a host organidation.

Technical expertise was one of the major programme impacts reported at personal level by programme
alumnae and in several cases, the expertise was transfeaduastitutions where volunteers served. This was
through their contribution to the development of systems and mechanisms, and the enhancement of services.

Results from the private sector showed that the institutional outcome in gbeth-to-south private sector
development was clearly stronger than the two nosgbuth private sector partnerships. This is mainly
because in thesouthto-south programme, the planning process had been more thorough compared to that in
the north-south programme, where the parers had not spent sufficient time jointly planning the outcomes
of the exchange.

¢KS &dddzRe GNJ O1 SR LI NXNdw@ay drdgrsnime<as é@ rheans af Buildihg thedr yapagity.(i K
Southern partners were in general more satisfied with the c#tgabuilding in their institutions than the
northern partners. However, it is not clear from the survey report whether the nsatlith orsouth-to-south
programmes are perceived as most effective when building capacity in the organisations.

"We take the view that this may not always be the case giomal exchange programmes because interviews with volunteers in the
VOSESA study revealed that the volunteers experience culture shockmes@uthsouth exchange programmes, as will become clear
in the analysis and findings section. This is because southern and eastern African countries are not homogeneous, aswiay FK N
study seems to suggest.
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4.3 AFSnterculture/Southern Africa Trust internal evaluation of the first cohort of

SayXchange (unpublished)
An unpublished report of internal assessments of the first SayXchangecitgslparticipantswho mentioned
a number of benefits mainly related to knadge gained, intercultural learning, attitude changes (including
tolerance, sympathy and appreciation for the other), as well as skills gained. Such impactsanrly hoited
to participants The project recordedvider multiplier effectsbecause theSayXchange participants share and
encourage their peers. The programme has also enhanced youth participation and civic engadbment,
building of cohesive communities and fosténe empowerment of young people.

5.0 Emerging findings from the current CWY aB8dyXchange study

This section presents the key findings of the stadpducted by VOSESIA begins by presenting a profile of
the key participants of the studyand then moves to analyse impacts the two programme (CWY and
SayXchange) on volunteers, hosimanunities and families, and host and partner organisations. The table
below summarises key details on participants.

Table 2 Profile of the study participants

Session Location offocus Number of Average age of Programme (CWY
groupsession participants participants (i or SayXchange)
years)
Male | Female
Youth Volunteersl Cape Town, SA 4 2 22 CWY¥South Africa
Youth Volunteersl Maputo, MZ 3 2 24.5 CWY¥Mozambique
Host familiesl Cape Town, SA 2 8 53.4 CWY¥South Africa
Host families2 Inhambane, MZ 0 8 33.6 CW¥Mozambique
Host Organisationd Cape Town, SA 3 7 39.2 CWY¥South Africa
Host Organisation2 Inhambane, MZ 5 1 37.2 CWY¥Mozambique
Youth Volunteersl KimendeKenya 7 5 24.41 CWY Kenya
Youth Volunteer® ChamaziDar TZ 4 8 25.91 CWY Tanzania
Host familiesl ChamaziDar TZ 1 7 38.37 CWY Tanzania
Host families2 KimendeKenya 3 8 46.27 CWY Kenya
Host Organisationd ChamaziDar TZ 8 - 34.75 CWY Tanzania
Host Organisation2 KimendeKenya 2 4 30.66 CWY Kenya
PartnerOrganisatiorg 1 KimendeKenya 5 1 33.5 CWY Kenya
Youth Volunteersl Maputo 2 2 22.5 SayXchange
Youth Volunteer Johannesburg 3 23 SayXchange
Host familiesl Maputo 1 1 33 SayXchange
Host families2® Johannesburg, SA 0 1 57 SayXchange
HostOrganisationsl Maputo, MZ 3 24.3 SayXchange
Host Organisation2 Johannesburg, SA 2 34.5 SayXchange

8 We were forced to do airggle interview with one SayXchange host family after it became impossible to get any other host families
involved in a focus group
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Session Location offocus Number of Average age of Programme (CWY
groupsession participants participants (i or SayXchange)
years)
Partner Organisation 1 Maputo, MZ 1 1 31 SayXchange
Partner Organisatioq 2 Johannesburg, SA 2 27 SayXchange

Note: The nean age of volunteer participants in the study (in both projes2).3 years

5.1 Impacts of CWY and SayXchange Youth programme on young volunteers
The main impacts of the programme on volunteers were captured and measured using three key exercises.

Figure 1 Helperimpact zones

KNOWLEDGE/LEARNING

The first exercise used a Helper illustration of a human being with
six different parts of the human body representing different
meoenee | IMpact areas as shown in the figure 1 alongsidiéie head for
sows  knowledge and learning; the heafor attitudes or values; one
hand for skills; the other hand for friendships with people from
another country; one foot for career steps (including studies); and
the other foot for local or regional action taken after or during the
programme (in the commmity the participant lives in,

ATTITUDES
VALUES

CAREER
STUDIES

\ A
LOCAL

REGIONAL works/studies in, or in the wider community)

ACTION

Participants were asked to list two of the most important impacts

the experience of participating in the exchange programme had or
was having on them. Thereafter, participantene asked to select from the Helper the area that best
corresponded to the impact they had described. A comparative analysis of the ensuing results shows that that
the main impacts of the exchange programme on volunteers differed between the differentteehs from
countries in the regions as shown by the table 3 below.

Table 3 Distribution of the impact cards by impact area

Helper mpact area No./frequency of impact cards by | % of total cards by
impact area impact area
Friendships across borde(emotive)
CWY SA 5/10 50.0
CWY Mz 3/8 37.5
CWY TzZ 2/24 8.3
CWY KEN 5/24 20.8
SAYXCHANGE SA 3/8 37.5
SAYXCHANGE MZ 2/8 25.0
%¢KS 1 SELISNIAYIFIS A& | RAFTFSNBY( OA&dz t thSales and rité ond o Seyeral T (1 K S

elements or alternatives on multiple criteria. It is a foundatioBalStool for monitoring and evaluation of project goals, options to
choose from, individual skills, leadership styles, products, events, etc.
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Helper mpact area No./frequency of impact cards by | % of total cards by
impact area impact area
Attitudes/values (emotive)
CWY SA 2/10 20.0
CWY Mz 1/8 12.5
CWY Tz 1/24 4.2
CWY KEN 5/24 20.8
SAYXCHANGE SA 1/8 12.5
SAYXCHANGE MZ 1/8 12.5
Knowledge/learning (cognitive)
CWY SA 3/10 30.0
CWY Mz 2/8 25.0
CWY Tz 12/24 50.0
CWY KEN 3/24 125
SAYXCHANGE SA 2/8 25.0
SAYXCHANGE Mz 4/8 50.0
Skills (cognitive)
CWY SA 0/10 0.0
CWwwiz 1/8 125
CWY Tz 9/24 37.5
CWY KEN 7124 29.2
SAYXCHANGE SA 1/8 125
SAYXCHANGE Mz 1/8 125
Career/Studies (Behavioral)
CWY SA 0/10 0.0
CWY Mz 0/8 0.0
CWY TZ 0/24 0.0
CWY KEN 2124 8.3
SAYXCHANGE SA 1/8 12.5
SAYXCHANGE MZ 0/8 0.0
Local/Regional Action (Behavioural)
CWY SA 0/10 0.0
CWY Mz 1/8 12.5
CWY TzZ 0/24 0.0
CWY KEN 2124 8.3
SAYXCHANGE SA 0/8 0.0
SAYXCHANGE MZ 0/8 0.0

The section below presents the specific rationale given to support the different impact mweattoned by

the volunteers.

5.1.1 Impacts on friendships across borders

As the table above shows, generally, while all the impact areas were mentioned in varying degrees in

frequency across the various study sites and programrfreendships across borders registered greatest

impacts for volunteers in both Mozambique and South Africa for both the SayXchange and the CWY
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programmes while knowledge and learning was registered as the most important impaeastern Africa
Different reasons were given for the choice of each of the impact areas. A participant in the CWY South
African volunteer focus group in Cape Tovar instance stated the following in support of friendship across
bordershavingthe greatest impact on him:
Out there, everything is very different from what it is here. That made me realize that | actually got people to
help me and | got to appreciate this even more. As a group, we were 18. We had no family members with us and
we had to face whatever situation we hadlying on what we had, our counterparts whom we were going
through this together.

Another added:
Whenever | felt sad, | knew that my counterpart was my friend and she understood what | was going through
and vice versa. So | have made some close friandsthe bond we have, no one can take that away from us
because nobody understand the things that we went through together: the happy times and the sad times and
everything we had to do while away from home.

Mozambican SayXchange volunteers expressmilagi views. For instance, a male Mozambican SayXchange

@2t dzyiSSNJ YSY(iA2ySR GKIFIG KS gFa WwWrofS G2 fSFENYy |y
Besides, learning a new language, another SayXchange Mozambican volunteer added, enharatbis

between volunteers and host communities. For this matter, he maintains close links with his South African
colleague. A SayXchange South African volunteer pointed that the impact of living with a host family as well as
pairing with a colleague wasontributed greatly to social interactions that among other things led to

Wdzy RSNBRGFYRAY3  RAFFSNBY (G Odzf GdzNB FyR £ SFENYyAy3a | f

The above captures the importance of such friendships for participant in these placements because of the
closeness thegramme cultivates among volunteers. Friendship bonds created from these interactions have
continued to flourish. These bonds alkrm among volunteers from the same country as the training and
orientation sessiongrovide avenues for people to get to know each other. A South African CWY volunteer in
Cape Town highlighted thismentioning that despite the fact he and another volunteer came from
Khayelitsha, they never knew each othmfore the exchange programm&hey mebn their orientation day

and have remained friends. As such, these friendships are not just across hbrdeatsoapply tovolunteers

from the same country participating in the same programme at the same tioeever, ve were unable to
establish whichof these bonds were stronger (i.e. between South Africans themselves or between all
programmeparticipantsfrom different countries$.

5.1.2 Impacts on attitudes and values of volunteers

In respect ofattitude and values, one exolunteer in the Cape Tow&WY focus grouplescribed his
volunteering experience as the most significant part of his life thus far, because of he learnt that any challenge
GKIFIG F1r0Sa 2yS LINILG 2F (GKS KdzYly a20ASdGe@ 2N a2yS8Sz2y.
He thus came to appreciate the value of giving a helping hand to others in sacidgppreciatel the need to

understand peoplend empathise with them, rather than condemning them without even hearing them first.
Moreover, volunteers from across the four cdtias and in both programmes describdite impacts of the
programmeon themas beingexperiences of selfiscovery, valuing who they arthe development of self

18



esteem, appreciation of other people (mentioned in all the stusitges) and being positive a&nnon

judgmental. For many, the experience changed the way they see other culthes came to appreciate

others while being proud of their own cultures. A Mozambican CWiblkexteer arguably captured this best

with his statement that the experience bfving lived in a community with so much segregation, and having
O02YS FTNRBY | LI OS $4KSNB LIS2LXS 3ISG Fftz2y3ax KS .wdzy RS
These things happened because, volunteers said, they had stayed with amazing (hespleommunities as

well as counterparts), whom they now treat as their own families.

Volunteers also acquired salbnfidence from their experiences in these programmes. As a female ex
volunteer with CWY in Cape Town stated:
As a female, it is not s§ to go to strange places, where you know nothing about the place or know no one and
then you decide to go. Going for the exchange programme was very courageous and it had taken from me the
phobia of travelling, of new places and of circumstances ofgivirknow | can live anywhere and take care of
myself, and live with people from different backgrounds.

A Tanzanian CWY volunteer who expressed similar sentiments stated:
Interacting with different people, male and female from different backgrounds, ingsortant, because it
showed me the world for what it is. | learnt how to be part of the group and how to be myself as well. | learnt
K2g (G2 RA&AFAINBS FyR &ddAff 0SS NBALISOGTFdA 2F 20KSNJ LIS2
argument ofered was a better one. | learnt how to accept and appreciate diversity, but learned especially from
the experience of Kenya, the importance of ensuring diversity is not divisive and destructive, something we need
to be careful about in Tanzania that it sHd never be allowed to happen.

This clearly points to values gained from the volunteer experience and how the experiences have shaped the
worldviews of these young people. The exchange programmes have taught these young people some valuable
things. ATanzanian CWY volunteer indicated how he had learnt from his Kenyan counterparts as well as from
the host community:
The value of time, of working hard, and of being aggressive. Kenyans seem to have more confidence than we
have in Tanzania, and | learnita 6 SOl dzaS 2F (y2¢Ay3 2ySQa NARIKGAEA YR
right. This is the attitude, which will help make even our leaders accountable to people and not to themselves.

Another indicated that she learnt an important lesson about modern life:
¢KS AYLERNIFYOS 2F 62YSyQa LINIAOALI GA2Y Ay Ay0O2YS 3S
that affect their lives. | learnt from my Kenyan friends, a professiattalide and taking work seriously because
of how work is valued there. In Kenya if you do not have a job it is very difficult to survive, but in Tanzania

10 Another Tanzania@WYvolunteer describedthe impact ofthe experiencean terms ofher Whility to get into a different setting like
Kenya, and survive there. Before one travels, you have so many questions about what is waiting for you on the othertere ang t
many worries. But | learnt thate are all human beings, there are good and difficult people everywhere, there are good and difficult
circumstances everywher&Vhat you find normal is strange to someone else, and what you find strange is normal to someone else.
Accepting these facts dife and knowing yourself and what you want out of life, is key and you disregard everything else and focus on
your missiorQ
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people still survive slightly ok without jobs and so people can sometimes have the attitude ofspatcting
work.

More importantly a male volunteer from Tanzania spoke about the impact of the CWY exchange on his
patriotism:
The programme made me patriotic and made me know my country better than ever before. | got to be proud of
my country, especiallgur peace and unity across the nation, which is very different from what | experienced in
Kenya, where people are very divided and there are always fear of political violence along tribal lines as
aftermath of elections. The experience demonstrated to wigy | should love my country, and why we should
not take for granted what we have because it is the envy of others, an insight | could reofHzail} but for the
programme.

5.1.3 Impacts on knowledge and learning

The most significant knowledge and leaignimpactswere closely related to changes in attitudes and values

most volunteers pointed to learning about other cultures including their history, languages and foods. The
YI22NR(Ge 2F @2t dzyiSSNA yR K2ail 7TlorimprdviBgithedahgdages 2 F
skills of their host communities. Most Tanzanian volunteers for instance stated they were learning English or
YAldz2dz 60GKS t20Ft fly3dza3S Ay GKS LXIFOSYSyd I NBIaov
Englishbef NB (G KS LINPINI YYSI o6dzi KIFS AYLINRPOSR Ay Yeé 9y13
l'y20KSNJ F RRSRY WL YIFyFr3ISR (42 AYLNRGS Yeé fFy3dz 3asS aj
because previously | had no confidence at all alsp#taking in English. Now although it is not perfect, | have

GKS O2yFARSYyOS G2 aLlsSFr{ FyR I00SLIWi 6A0GK O2yFTFARSYyOS

Mozambican volunteers in South Africa as well as South African volunteers in Mozambique in both the
SayXchange and CWY programmsigared theirexperiences of learning English and Portuguese respectively. A
{Fr&. OKFy3aS a21TtYoAOly @2ftdzy iSSNJ F2NJ Ayaidly0S y2iSR)
of the host country and it was a big challertgdearn. It was enjoyable later on to be able to speak a little and

LI NGAOALI GSPQ ! y2GKSNI a2l YOoAOlFY {lFe& - OKIy3aS @2f dzy (S
GKS S$384Sy0S 2F (KS SEOKLIyY3S SELISNAtEdfH SeddXo stréhgtheh v 2 (i K &
the acquisition of skills especially because it seemed that volunteers were placed in organisations without
prior consultation. Skills developmentagthus said to bea priority to ensure that volunteers could effectively
participate better in orgargational tasks.

There were also more fundamental life changing lessons that volunteers encountered in the course of their
volunteer experience. A Mozambican volunteer in the CWY programme talked of how a visit to Robben Island
foran!l TNAOIY @2dziK O2yFSNBYyOS GKSYSR W! FNRAOIF dzyAdGS | 3
that left [me] with a lot of information on some of the things that unite Africans, as well as the challenges on

the continent that need a united approic (12 O2Yy FNRYy G ®Q | YSyely @2fdzy/a:
1y26f SRAIS YR fSINYyAYy3 +a GKS Y2ad AYLRNIFYyG AYLE O
motivational talks. Most gave us vivid examples. Through the motivational talks | carealie what | want

in life, never to give up, have hope and always go for my goals. This has helped me to go back to school and go
FT2N) Yyée 3F2FfaoQ
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One CWY exolunteer from Cape Town also related how he changed his attitudes about other African
countries after going to Mozambique and learning finstnd about the situation there. He stated:
| always had a mentality that Mozambique was a very poor country with a lot of malaria and of less importance
when speaking of African countries. But when | got &heny impressions changed almost immediately because
I had an opportunity to be with the people and learn more about their culture, their faduch is very different
from us in South Africa. The whole experience took me to be like a South African & €hiaught me by
surprise. | had my expectations to see an extremely poor country. But when | got to Maputo, | immediately saw
a shopping mall. In this mall, | saw my favourite shdmcosteg and | also saw Shoprite [a supermarket chain]
and | was likethese two investments, would not be here if Mozambique is poor.

Both programmes also served to expose volunteers to new cultures and ways of doing things. For instance, a
Tanzanian CWY volunteer stated how he realised that:
In Kenya they are even more traditional than in Tanzania. They are stricter and observe a lot of their traditions
even in suburban areas like Kimende, which is not very different from Chamazi in Dar es Salaam, but here there
is a mixture of all tribes inahzania, while there is just the Kikuyu in Kimende. Accordingly in Tanzania one might
say they are from so and so tribe, but they live just normal life like everyone else, perhaps they might know of
their tribal language, but do not even speak it [excapgybe in their houses. But there, there is a kikuyu way of
life and so traditions are more important there and tribes matter in everything, with the language spoken even
in the offices and public places.

Learning was not limited to culture alone. Mozacdn volunteers in both the CWY and SayXchange
programmes pointed to volunteers learning organisational skills, leadership, language, public speaking, social
and technical skills that improved their confidence, built tearking ability and introduced therto conflict
NBazfdziaAz2y o I a2l YOAOLY {l& . OKIy3aS @2tdzy iSSNI F2N
during the programme was the organisational. We learnt a lot during the program in the areas or organisation,
leadership and in conflictrést dzi A2y a®Q ! y2GKSNJ a2l YOAOlLY {Il & - OKIy3
in an organisatiorwhere she performed tasks that she felt improved her knowledge of how to work in a
project and how its runLikewise, a Kenyan (CWY) volunteer stated that participation in the SOUih-to-

south youth volunteer programme enabled her to be:

Principled through interaction with other volunteers who made me learn that | can stand with my own principles
even in relabnships. Through education activity days we used to be paired to do group work and sometimes
during free time we could discuss life issues with my fellow friends. In Tanzania, | had many friends including
guys and | had to socisdi with them. Some wantetb have a relationship with me, but | had to stand with what

| say.

A Tanzanian CWY volunteer reported learning to be responsible in terms of handling issues even in the
absence of her parents or other superiors. In the process, she also learnt dblamhieve objectives through

the many activities assigned to her without being supervised, which in the process helped her both at home
and at work. Another Tanzanian CWY volunteer argued that before participating in the programme he did not
have knowledg of many important things and therefore did not pay any particular attention or felt that he
had any role to play. As such, he stated:

21



The programme has been empowering. | now have a better understanding about things like the environment,
the value of mamaging our environment and our roles at individual level. | am able to behave appropriately as
far as the environment is concerned and influence others as well. This was because | did learn how to protect
the environment, and how to educate and influendetcommunity about the environment, how to take care of

the environment and why we should care, including preventing diseases.

Thistestimony clearly points to the development of assertiveness for these young people. Such experiences
greatly served to ciinge the overall perspective these volunteers had of the host countries as well as on
different issues in life.

For some volunteers, the experience exposed them to opportunities to learn skills and get a sense of a

purpose in life that they would latertilise in their own lives as they seek to change the world in which they

live. For instance, a Tanzanian CWY volunteer stated that the programme exposed him to opportunities to:
Learn some skills such as teaching and presenting, which | never had befoilealBo became aware of my
circumstances, my surroundings, and myself in a way | have never considered before. This has given me a new
perspective in life. Coming back from the programme, | was a different person, grown up, responsible, quite
informed ard with a different approach to life and things. For instance | am not complaining so much about
situations, but trying to know my role and what | can do to change difficult situations.

5.1.4 Impact on skills
The programme also had an impact on the voluNg&eQ a1 Aff & FYyR YIRS GKSYZI Ay
/2 @2fdzyiSSNE SOSYy Y2NB WLINRIOGA DS Ay LlzNBdZA Yy 3A (KSE
y2i NBFfte O2yaARSNBR YdzOK |yR g+ a Y2 J@ktafed howihé K G KS
experience has enabled him pursue a career in the agricultural industry:
From my experience in the programme, | developed a huge passion for farming and specifically farming as a
business. | have since undertaken various trainings on fgrraimd farm management. This has given me a
chance to work as a farm manager and hugely impacted on the various communities, individuals and
institutions. This is because | got to volunteer with a youth group (ZAYEDESA), whickfaatiing in a very
organised manner, which greatly contributed to my taking farming as a business opportunity.

A Tanzanian CWY volunteer related similar experiences:
I am now involved in business and doing quite well. This is a benefit of participating in the programmsebeca
we were trained in a lot of things including writing projects and managing projects. This training was very
significant to me because understanding and implementing it has enabled me to manage my business properly. |
have proper records and can showdiness trend without any problem.

Many more volunteers expressed similar experiences. As seen from table 3 above, the highest distribution of
skills development occurred among eastern Africa volunteers. The examples of what they learnt were quite
interesting as the citations below confirm:

| did learn about spice farming after visiting the spice farm in Zanzibar during the programme. In that visit | learn

about different plants and fruits and how to manage them. Because of the knowledge | gotHabmisit, we

have started a project called YLI where we have established a tree nursery, but in particular we have fruit plants
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and know their requirements and guide people who buy them on how to best take care of them (Tanzanian CWY
volunteer).

| learnta lot about waste management and composites, for instance how to separate the dusts, and how to
make composts and how to apply prepared compost to trees or the farm. | also learnt how to recycle plastic
materials in order to raise instead of burning orurying them. In future | might have the ability to do
something in waste management, though at the moment, | am using the knowledge more for our tree nursery
and have not done much about recycling plastics materials (Tanzanian CWY volunteer).

A higher conentration of skills impact in the eastern Africa CWY programme, we suggest, must be understood
from the perspective of the objectives of the partner organisation in Kéhgab + h® Y9 b +hQa
concentrates on environmental conservation and as the discussiothe impacts on host and partner
organisations later in this report will showll the host organisations as well as the volunteers work on these
areas.

5.1.5 Impacts on career/studies

Some volunteers were influenced through their interaction with atlielunteers who would share what their
interests were, and the areas they worked. This brought about new ideas about what to study and fields in
which to work in future. SayXchange volunteers in Mozambique particularly mentioned this. Other examples
of the programmes impacting on the careers of these volunteers include the Kenyan CWY volunteer pursuing
a career as a farm manager; a Tanzanian C\Wlarteer who started spice farming; a South African CWY
ex-volunteer who started an NGO focused on youtluéss and former volunteers working as programme staff

in partner organisations. There was also the case of a CWY a Kenyan volunteer in Tanzania receiving teaching
job offers in a host community school.

5.1.6 Impacts on local/regional action

Volunteers inboth programmes also pointed out that as a result of living in host communities, they saw how
people make a difference in their communities through simple gestures. However no specific examples were
given. Evidence for impacts on local action came mdstiy learning experiences i.e. volunteers learnt new
ways of doing things from seeing local action in the placement communities.

5.1.7 Conclusions on selissessed impacts

To conclude the findings on impacts on volunteers, participants were of the opinion that the impact of the
programme is very dependent on what value a voluntgkaces orthe programme. In turn, the value g&id

is dependent on many factors, including 2  dzy (i S S Ndé éxtemt @ @hickthé Rlanned objectives of

the placementwere accomplishedMost participants in both programmes felt that on the basis of their age,

and the opportunities available to them prior to the volunteer exchange prograntnes, had not gained any
specialised or professional training. As such, volunteers in both programmes cited the need for the
programmes to prioritise skills building as being of greater value than any of the other benefits. Most of these
volunteers did nothave the opportunity to pursue further studies at the college or university level.
Nonetheless, these exchange programmes gave volunteers added value through skills, exposure, a sense of
meaning, and selfliscovery or recognition of their own value to tlseciety, and thus an entry point to an

adult. Moreover, as a SayXchange-®2 f dzy i SSNJ Ay a2l FYoAljdzS LRAYyGSR
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communication abilities (due to language barriers), the overall impact of the prageanas positive and the
experience opeB R R22NE O0F2NJ a2YS0 YR OoONRBIFIRSYSR GKSANI K2 N.
that the SayXchange programme is having desired impacts among young people. Nonetheless, more needs to
be done by both programmes to ensure greater returns for inwestts in these programmes. The specifics of

what needs to happen are covered under the recommnegiwhs section of this report.

5.1.8 Programme activities contributions to impact

After establishing the different impact areas as outlined above, volunteers wsked to identify and rank

two aspect of programme activities that contributed most to the impact identified. Both programmes
comprised of the following predetermined activities: living with a host family, doing a community service
project, pairing upihteracting with youth from another country (specific to the CWY programme), and
receiving educational/training support. Volunteers were asked to place each of the activities identified on a
Cartesian graph after ranking it as either first or second. Wais in an effort to analyse the aspects of
programme activities that contributed most to impacts. The distribution of the responses received from all
study sites is captured in the table 4 below.

Table 4  The contribution of programme activities to imgcts on volunteers

Programme activity Frequency Frequency ranked Total first and
ranked first second second ranking
Living with host family
CWY SA 1 2 3
CWY MZ 2 0 2
CWY TZ 7 7 7
CWY KEN 5 3 8
SAYXCHANGE SA 1 1 1
SAYXCHANGE MZ 1 1 1
Doing community service project
CWY SA 0 0 0
CWY Mz 1 0 1
CWY TZ 6 2 8
CWY KEN 3 1 4
SAYXCHANGE SA 2 0 2
SAYXCHANGE MZ 2 0 2
Being paired with another volunteer
CWY SA 5 0 5
CWY Mz 3 0 3
CWY TZ 7 2 9
CWY KEN 4 4 8
SAYXCHANGE SA 1 1 2
SAYXCHANGE MZ 4 0 4
Receiving educational/ training support
CWY SA 0 2 2
CWY Mz 2 0 2
CWY TZ 4 0 4
CWY KEN 12 2 14
SAYXCHANGE SA 2 0 2
SAYXCHANGE MZ 1 6 7
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As seen from the table 4 above, there was no unanimity on which prograautidgty contributed most to
impact. Indeed, in all the study sites for both programmes, all programme aspects were mentioned in varying
degrees as leading to the impacts. Below, we summarise/analyse the key responses from various study sites.

a. Educaton/training
Predeparture is a critical component in international volunteer service programmes. The two programmes
invest time in such trainings in varying degrees of intensity. The SayXghraggamme for instance runs the
following trainings/orientations:

1. AthreeRI & -RISINIBNII dzNB 2 NASY Gl GA2yQ KSER Ay SIFOK 27F (¢
The predeparture orientations are aimed at preparing participants for the exchabgefing them
about what is expected of them and what they, in turn, should expect. The orientation mainly focuses
on helping the participants understand the different cultures they are likely to encounter and
introduces them topossible coping mechanigrin the countries of their placemenThey are also
briefed on the key purpose of the programme in promoting regional integration and the development
of a Southern African identity (Southern Africa Trust and AFS Interculture South Africa, undated).

2. AthreeRIF @ W3l GSgle& 2NASYGlFrGA2YQ KSEfR Ay 2yS 02dzi
participants go on the exchange. The gateway orientation in an opportunity for participants from
different countries to meet discuss various existing intercultuiiffecences, how these shape the
O2yailiNHzOGA2Y 2F GKS W20KSNIR YR GKS AYLI AOFGA2Y:
and AFS Interculture South Africa, undated).

3. Athreeday return orientation at or towards the end of the exchange. Allghgicipating youth, host
families and organisations are involved. This orientation gives participants an opportunity to share
experiences, lessons learnt and the impact of the exchange on their personal lives (Southern Africa
Trust and AFS Intercultur@@&h Africa, undated).

4. A oneday postreturn orientation, which is an opportunity for youth participants to share their
exchange experiences in their home countries. At this orientation, participants develop individual
projects to implement in their commudties. This allows for participants to showcase the various
knowledge and skills gained, but also undertake leadership roles that strengthen their leadership
skills. Additionally, they contribute to economic development and growth in their communities
(Saithern Africa Trust and AFS Interculture South Africa, undated).

Volunteer participants of both SayXchange and CWY programmes reported having learnt something valuable
from the education and training days that impacted on them as shown by citations below
Waz2NB GAYS A& aLlSyd 2y GNFAyAy3IaT F2N SEFYLX S @&2dz aLJ
f20 FTNRY (KSa.3CWYRalatxeeli Redyar) t 0 A G & Q
WL dKAY]l VYz2ad LS2LXS GSyR (G2 S| Ny ®otientatidn oBthety Ay ¥
LINE 3 NI (GWYSv@unteer, Kenyan).
W9 RdzOF GA2Y YR UGUNIAYAYy3I gla o0SYSTAOAIEE o620S it 2
instance pairing is dependé on the person you are paired with or in the host familye kind of family that
hosts you. In that way the distribution reflects the different experiences individuals had with the family, or the
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person they were paired with, and from the look of it, it seems not many people have many good [things] to say
aboutthosebQ o6/ 2, @2f dzyiSSNE YSyel yo

YwSOSAGAY3A SRAzOF GA2y A& 3IAGBSY LINR 2 NFadilays. OuB gehedatioSis 2 T (1 K
that which most of the people are learning much from formal education. That is why you find that, like for
exampleduriy 3 G KS LINPAINI YYS @2dzQNB G2t R @2dz I NB &dzLllll2aSR
have to be in the class and so you learn and you are able to say that you have learnt something specific. But in

the family or partners, it is not easy to measufe$ SEGSy il 2F 6KI G @2dz KIFI @3S £ Sk N
(CWY volunteer, Tanzanian).

Nonetheless despite all the time and resources spent in the orientations, some volunteers felt the need for
more training. For instance, SayXchange volunteers sthtedeed for better training:
WLi akKz2dZ R KI @S 0SSy Y2NB AyiSyairgSe ¢KS SRdzOFGAZ2Y
background we came with. And there should be more consistency when referring the programme and what is to
be expected fro the programmeQ 6 { | & - OKIl y3S @2t dzy i SSNE a21 1 YO A Ol yoO
W28 RAR y20 KI @S &AdzZFFAOASY(d AYyF2NNIGA2Y | o62dzi .GKS K2
(SayXchange volunteer, South African)

b. Living with a host family
In both programmesyolunteers live with host families in the host communities. Volunteers reported positive
experiences of living with a host family and described how this aspect of the programme contributed to
impacts, as the statements below demonstrate:
WLy ¢ Ithére Is yadely @lacement outside the partner organisation. For that reason, you spend most of the
GAYS 6AGKAY wiKS8 2NHlFIyAaliGAz2yQa O2YYdzyAiies 6KAOK A&
outside the community ... The host family gveople of that community as well, so you get to know very well
that community, but you get a feeling that because it is almost like an experiment village you do not get the
opportunity to get a feel of the general life outside the village. For that reasecause in the village there are
many projects and activities, you learn about those a lot and get to know people there very much; but outside
GKS @Aftl 3S3z.(GWY Vbldntesf,Kénya@)SNE St aeQ

WLYGSNI OGAy I 8AGK LIS2 LI &k a Krat, bt Sondequédtly [skcBrasBingdiin grda |+ 2
F NX Sy .RGWK Mdluat€er, Mozambican)

WL FStd AYyGSaANIYGSR Ayid2 GKS 2 NBL. (CWH VolirteRryMozamlyicBn) G K S  F I )
WABGAY3I gAGK | K2 3&del§dtte dek Bow diffedentiyi péapledivé Awadhadd aSg@at trde in
South Africa. The others were more focused on the projects and | think this family was an exception to what

K2ad TFYAtASa (SayNdhangezalieet, Mazanbisah)S Q

WL vy iin§ NithOother youths turned out to be one of the most significant parts of the prognat®
(SayXchange Mozambican volunteer)

WIAGAY3I 6AGK | K2ad ¥ Yhuftie adaptationlto n@w2hbbifs\ fRdd,ceduatios, BndS NA Sy
religion took tins.@SayXchange South African volunteer)
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WAPGAY3TI gAGK K2al FrFrYAte FyR 2dzad o0SAy3 Ay YSyel 3@
teach as effectively. For instance, because | like business | learnt a lot from how Kenyamslactirng business

by just hanging around business areas and observing. There is discipline in business and seriousness that |
observed, but probably if someone gave a lecture they would have not mentioned or mentioned in a way that
made sense to me. Bubbserved and learnt. So | think experience is [the] best teacher and living with the host
O2YYdzyAlGe KIFa (FdzaAKG dza Ay | 20 2@WYovblénteer, Tdotadianh & & K@

But some volunteers cited inadequate information or preparation for both the volunteer and the host families

2y 6KIG G2 SELISOG® C2NJ AyaidlyoSs 2yS @2tdzyiSSNI y2i
affectedmy 2 LAY A2Y 27T { KSCWYNBIUni@er, Mdzambidah)l Addti@r Mozambican in the
{F&.-O0OKFy3aS LINRPANIYYS y20SR (KIFId Wy2 AYyF2NNIGAZ2Y &I
2N GKS O2yRAlGAZ2YyAa (2 SELSOG®Q

c. Pairing with another young volunteer
This activity was not a foral requirement for the SayXchange programrbat was specifically applicable to
the CWY programme. However, volunteers in both programmes mentioned working with other volunteers
though not necessarily paired. Volunteers pointed to experiences in beingdpaith other young volunteers.
Generally, pairing contributed to mutual learning and a greater interaction and understanding of their
LI NIYSNE® {2dziK ! TNAOIY {IF & - OKIy3aS @2tdzyiSSNA I RRS
andthe auto# Y& 2F 20t @2fdzyGiSSNE FyR LIS2LX S eiforaadSy SNI
YSyely @2ftdzyiSSNE 06SOldzaS GKS LINRPINIYYS Aa RSaA3aAySF
with that person and as time goes a conflict may akiséween the partners. From such conflict, you learn
that there are different kinds of peoplpvho] think differently, and maybe these people cannot just agree
GAUK @2dzpQ

Though not paired, working together with other volunteers had its benefits. A MowambSayXchange

@2t dzy (0SSN F2NJ AyadlyoS adrdSRY WoSAy3I oAGK 20KSNI |
exposed [to their culture] and exposing our culture too. Most volunteers got to really experience the
interaction and exchange of knod#wIR3S RdzNAY 3 (GKS LINPINI YYSPQ |  &AYACS
¢CLyTFYALY 2, @2ftdzyiSSNJ 6K2 alFARY WLIANARY3A FyR Ayl
much about Kenya, about their way of life and to learn good lessons from them. Eordaghey work hard,

they have confidence, they know how to struggle and they are not shy if there is something they want. These

I NB 3J22R GKAy3Ia tSENYyGIoQ ' y2UiKSNI ¢yl yAlLy [2, @2
to compare ourseles and look at where our colleagues are. | think in this regard we realise that there is great
O2YyiUNROGdzGAZ2Y FNRBY LIANRY3IS XgS KFR (GKS 2LIRNIdzyAde
suggest that the peer group experience was valuedhigyvolunteers across both the CWY and SayXchange
programmesc¢ not only for what was learnt through positive engagement, but also for the insights gained

about human relations through more challenging personal interactions.

d. Doing a community service pregt
Doing community service wagas widely acknowledgeds one of the programme activities contributing to
impacts in various areas. A Mozambican SayXchange volunteer said that community projects taught him lot
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about people in places and issues he did exjpect. For instance he stated that by runnangoetry session in

prison, he got access to a prison for the first time. Another SayXchange South African volunteer indicated that
through participation in a community service project, he got greater insighfsi 2 Wl aLlSO0da 2F (K
Mozambique, such as new methods of community building and creative ways of generating an income in the
AYTF2NXIEE aSOG2N®WQ ! YSyely /2, @2tdzyiSSNI AYyRAOF (SR
acommud & LINRP2SOGX L tSINYyiG Y2NB &ai1AffaoQ ¢yl FyA
gl a LINY OGAOIET YR GKSNBT2NBE SlaAate dzyRSNAG22R | yR S
5.1.9 Conclusion on programme activities contributions to impact

Volunteers in all study &t and for both programmes expressed a general sense of appreciation for the
programmes as they enjoyed the different exposures that the programmes afforded them, which broadened

their scope outside home communities and countries in general. On the wilalzaiiian CWY volunteers

revealed that programme activities that were practical and provided-fiestd experience than abstract
education support had greater. This suggests that empirical demonstrationspaetieularlyuseful to these

volunteers as theyosteredlearning.

However, volunteers in both programmes pointed out a number of programme aspects that needed
improvement. For instance, volunteers in Kenya and Tanzania pointed out the need to broaden the sectors in
which volunteers could work otheta&n just concentratirg on environmental conservation in Kenyahis

suggests that a broadened focus could be able to offer greater opportunities to volunteers. The length of the
SEOKIyYy3IS LINBINIYYSE sl a ftaz2 YSydAa2hsSyu dadnot edllp RA y 3
YIFAGSNI I alAftto LG A& NBrfte I akKz2NI GAYSQ oYS
matter mentioned as needing a-{examination For the volunteersthe 18 to 24 year age range is the time

when they decide thie future career paths. If the programme thus hopes to have maximum impact on young
LIS2 LY SQa OF NBSNE>X Al ¢2dzZ R paftisulaRPerads, a6101(@ Kehgiah RolbimMder( K S
indicated, the programme needs to recruit volunteers based @enuine interest to participatatherthanin

terms ofage limits.

In the case of the CWY programme, volunteers felt there was a need for the placements in the two countries
to be aligned because, as one Kenyan volunteer pointed out:
In the course of the exchange when one is in Tanzania and then we come back to Kenya, you find that you do
different things. For instance | might have started gaining interest on something in Tanzania, but when | come
back to Kenya, there is no continuatiand | am placed in a completely different [sphere of activity]. In Tanzania
for instance, | was dealing with a clinic and here | am placed in a school and doing something completely
different. If it was something continuous, or took into account thesiiast of participants, so much would have
been accomplished after the programme and so many projects would have been initiated by all these youths
who have attended the exchange, if only something concrete was done during the programme, because you will
continue with the same passion, even in the community. You will come back and tell people you have come
from Tanzania, and what you learnt there and would want to replicate it at home.

Another Kenyan volunteer pointed to the need for education on explicit political issues to be provided in the
pre-departure preparation when he argued:
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It is important for CWY to tell us explicitly what their expectations are. That would help us toleeopen

minded and mindful of the essential programme objectives. If we are not -opeded we cannot learn
anything out of this programme. If you look superficially it might seem as if they are not helping us much as
young people, but if you remember, 2007 we fought in Kenya along tribal lines... We do not want this to
happen again. The programme helps us interact with other people from different areas and different cultures.
This way, you get to understand that other people too have a right to lieg ttwn way of life the way he/she

sees it necessary. And when you come back to Kenya you start seeing things beyond tribal demarcations. If CWY
can give[an] indication of the essence of the programme, it will be appreciated more as people consciously
make efforts to learn and to assimilate the good things and transmit them in the community more aggressively.
For instance, on the issue of peace, we could have learnt more effectively how Tanzania managed to create
national unity and greatly reduced tribes a factor for allegiance or privilege. If you look at Tanzania, all the
Presidents so far have come from not very big or influential tribes, the current President is from a very small
tribe in Tanzania, and that did not hinder him from gaining nationppstt.

The above citation suggests a level of consciousness that perhaps the programme assisted generating
although not aggressively. It also suggests that young people exposed to environments where there is
appreciation of differences are most likety embrace diversity and be more accommodating. But the
programme can indeed even do more by exposing these young people nao jinstir familiar sociecultural
environment, as is the case in Kenya where volunteers are actually recruited from Kijalmnerand are

placed within their own community. Specifically, a Kenyan CWY volunteer echgesdluating that rather

than being placed in areabat they already know in their own country (i.e. their own communities), they
should be offered an opportty to volunteer in another community. This would go a long way to building a
common national identity. One Kenyan CWY volunteer indeed poitdgethis aspect as a&onstraint to
LRGSYGdALrf AYLI OG& o0& AYRAOLI GAY 3jst about 500/metérd dwayafomlB A
my home hosted me. Although | learnt from the other family, it is not the way | could have learnt from a
FLEYAET@ FIENIFgLe& FNRY KSNBQ 6/2, YSyely @2fdzyiSSNL @
the need br effective transmission of skills, attitudes, values and perspectives. As such, they recommended
GKIFIG /2, aK2dAZ R AyOfdzZRS WF aiNRBy3a YSYi(i2NARAKALI O2Yl
participants for best realisation of programme objectivestéad of assuming [that] the activities and being in

I RAFFSNByUG LIIOS gAft R2 GKS GNARO|Y Ay GKSYaSt@gSaqQ

Such critique was never highlighted in any of the other CWY study sites (i.e. South Africa, Tanzania and
Mozambique). Perhapthe dynamics of ethnicity highlighted in the Kenya case are different in the other
participating countries. However, the SayXchange volunteers in both South Africa and Mozambique pointed

to areas that also needed attention with a view to improving prograrimpacts. South AfriceSayXchange
volunteers pointed thatoverall, the programme impacts were not very positive because they did not receive

the expected aspects of life in another country. The South African SayXchange volunteers also concluded that
consistency is essential for running such prognaes in both exchange countries (South Africa and
Mozambique). There is also a need to establish a forum that can deal with occurrences and immediate
concerns on the ground and a forum to deal with immediateasons. Such forusw 2 dzf R Wl RRNBaa f
in programme activities such as a general lack of osg#iohal support [placement organisations], and
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monitor progress to ensure volunteer satisfaction, and meet progne2 6 2SO0 A @Sa | yR GKSAN
(SayXchange South African volunteer).

5110t NBIANF YYS AYLI Ola 2y alLISOAFAO aLlsoia 2F @2f dzyiie
¢tKS aS02yR 1Se& SESNODAAS F2N GKS @2fdzy i SSNAE LJI NI AOAL
on six specificgpects of the knowledge, skiftand attitudes they acquired. The six impact areas were:
1. Communication skills impact e.g. language skills, ezaaral communication skills, active listening skills,
public speaking skills, etc.;
Technical skills impaetg. farming skills, computer skills, teaching skills, etc.;
Organisational skills impact e.g. planning, team work, leadership, facilitation, mediation, etc.;
Knowledge of host country e.g. knowledge of history, culture, geography and politics;
Knowledge bdevelopment issues such as knowledge of HIV/AIDS dynamics in host country, knowledge of
sources of regional conflict, knowledge of development challenges in host country, knowledge on gender
dynamics in host country;
6. Attitude towards the host country g. feelings of solidarity, respect for the national culture, appreciation

of national contributions, etc.

akrown

The rating exercise was aided by a Socratic wheel displayed .below

1 The termwkilkhere refers to a concrete ability to do somethjmghich is not to be confused with attitudes towards somethifror
example, a feeling of solidarity is an attitude, while knowing how to speak another language, grow a crop, or plan arprejeits
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Figure2 Socratic wheehssessing knowledge, skills and attitudinal impacts on volunteers
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RATING SCALE FOR LEVEL OF PROGRAM IMPACT IMPACT AREA Rating (0-5)
0= Program had no impact Knowledge of host country
1= Program had very small impact Knowledge of dev issues
2= Prograrm had small impact Technical Skills
3 = Program had moderate impact Organizational Skills
4= Program had important impact Communication Skills
5= Program had very important impact Attitude toward host country
The table below summarises the key findings from this exercise.
Table 5 Impact ratings for knowledge, skills and attitudes
Programme impacts | Average rating | Highest rating Lowestrating
Communication skills
CWY SA 4.5 5 4
CWY MZ 3.75 5 3
CWY TZ 2.9 5 2
CWY KEN 4.7 5 3
SAYXCHANGE SA 3 4 2
SAYXCHANGE MZ 4.5 5 3
Technical skills
CWY SA 3.33 5 2
CWY MZ 3.25 4 1
CWY TZ 3.75 5 2
CWY KEN 3.3 5 1
SAYXCHANGE SA 3 3 0
SAYXCHANGE MZ 4.45 5 4
Organisational Skills
CWY SA 4.2 5 2
CWY MZ 4.25 5 3
CWY TZ 3.9 5 2
CWY KEN 4.5 5 3
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SAYXCHANGE SA 1.3 3 0
SAYXCHANGE MZ 4.5 5 4
Knowledge of host country
CWY SA 4.2 5 3
CWY Mz 3.75 5 2
CWY TZ 3.7 5 2
CWY KEN 3.75 5 2
SAYXCHANGE SA 3.3 4 3
SAYXCHANGE MZ 4.75 5 4
Knowledge of development issues in host country
CWY SA 4 5 3
CWY Mz 3.75 5 3
CWY TZ 3.9 5 2
CWY KEN 35 5 0
SAYXCHANGE SA 1.6 3 1
SAYXCHANGE MZ 4 5 3
Attitudes towards host country
CWY SA 4 5 3
CWY MZ 3.5 4 2
CWY TZ 3.5 5 1
CWY KEN 4.08 5 2
SAYXCHANGE SA 3.3 5 2
SAYXCHANGE MZ 5 5 5

As already pointed out, volunteers gained skills in communication, including other languages, presentation,
and public speaking (this was mentioned in Tanzania, South Africa and Mozambique by both CWY and
SayXchange programme volunteers). Volunteers atsned knowledge of their host country on different
issues as well as knowledge of development issues such as HIV AIDS, politicstapdof their host
countries. A Mozambican SayXchange volunteer for instance indicated that becawsekofg in the hat
community, he learnt about their host communities experiences, problems, and conflictsscultural
learning was also reported in all the study sit@serall,the participants irboth programmeshus reporteda

positive impact orthe volunteers inall participating countriesThe results demonstrate that the impact was

well rounded sincehe volunteers could relate to aspects of most impact arbasg assessed arfdlt that

the gained experiencaboutmany aspects of volunteerism.

5.2 Programme im@cts on host families and communities

The impacts of the programme on host families and communities were captured utilising a Helper similar to
the one used to capture programme impacts on volunteers. The table 6 below summarises the results of the
key fndings.
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Table 6 Programme impacts on host families

Helper impact

area

| No./frequency of impact cards by impact area

% of total cards by impact area

Friendships across Border (emotive)

CWY SA 5 50
CWY Mz 3 37.5
CWY TZ 2 8.3
CWY KEN 5 20.8
SAYXCHANGE SA 0 0
SAYXCHANGE MZ 2 25
Attitudes/values (emotive)
CWY SA 2 20
CWY Mz 1 12,5
CWY TZ 1 4.2
CWY KEN 5 20.8
SAYXCHANGE SA 2 33.3
SAYXCHANGE MZ 1 12.5
Knowledge/learning (cognitive)
CWY SA 3 30
CWY Mz 2 25
CWY TZ 12 50
CWY KEN 3 12.5
SAYXCHANGE SA 0 0
SAYXCHANGE Mz 4 50
Skills (cognitive)
CWY SA 0 0
CWY Mz 1 12,5
CWY TZ 9 37.5
CWY KEN 7 29.2
SAYXCHANGE SA 3 50
SAYXCHANGE MZ 1 12,5
Career/Studies (Behavioral)
CWY SA 0 0
cwwwz 0 0
CWY TZ 0 0
CWY KEN 2 8.3
SAYXCHANGE SA 0 0
SAYXCHANGE MZ 0 0
Local/Regional Action (Behavioral)
CWY SA 0 0
CWY Mz 1 12.5
CWY Tz 0 0
CWY KEN 2 8.3
SAYXCHANGE SA 0 0
SAYXCHANGE Mz 0 0
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On the whole, the findings indicate that host families and communitiesoth programmegenefit directly

through extra income, crossultural and language learning. The specifics of each of the impact areas
(attitudes and values, knowledge and learnisgills, friendships across borders, career steps and local or
regional action) are analysed in the ssictions below. The most common impact mentioned by host families

in all the study sites was financial bengfitd I ¢ y 1T ' yAl Yy K2 étfig hdslh¥lged e A Y RA
financially, because the supporting funds | get help all of us in the house not only volursedrg getting

that support and adding my own money, we are able to increase our income and afford things better than

g AlK2dzi G KThid seéndzblsugpiiklngdbfiiRding for CWY, as it has never considerssatieely low

stipend provided to host familieg® be of muchsignificance itost communities.

5.2.1 Programme impacts on friendships across borders

Just like the volunteers, lsbfamilies also made very good friends across borders both with the volunteers and

their parents. Kenyan and Tanzanian host families in the CWY programmeavtcelarlyspecific on this

2dz002YS> adldAy3a GKIFIG GKAa KFLIWSYSR 6SOIdzasS LI NByGa

in the process they would get in touch with the host families through cell phones. A SayXchange programme

host family in South At mentioned the strong bonds that were formed, resulting in the volunteers learning

skills that they could use at home on their return. Also mentioned BgyXchange programme host family in

South Africa was the strong bond formed between the host faarily the two volunteers hosted as they got

Ff2y3 Sttt 6AGK 1ARAE Ay GKS K2ald FrYAfed WeKSe ¢gSNB

mentioned in Kenya, Tanzania, South Africa and Mozambique in both the SayXchange and CWY programmes.

An added benefit was that these friendships promoted new friendships at local level, as stated by one Kenyan

host family respondent:
W¢KNRdzZK GKAA& LINRPINIYYSEI 6S KIFIPS YIRS yS6 FTNASYRA S¢
have volunteers, ihas brought us together as we share something and we are in this project together. We have
0S502YS FTNASYR&a (KNRddAK (KA&a LINR2SOG X Ay GKS O2YYdzyA
to understand how it is that you have someone from anatbeuntry coming to stay in your house, and how is it
tA1ST YR GKAy3a tA1S 0(KFGoQ

5.2.2 Programme impacts on host communities attitudes and values
Generally, host families and communities learn from the behaviour and actions of volunteers involved in the
exchange programmewvhich positively impacts on their attitudes and values especiallggard totolerance
and empathy withlJS2 LIt S 6K2 | NB WFNRY 20KSNJ OdzZf §dzNBax 46K2 N
from other cultures. This is specidity so as through hosting volunteers, host families learn of complexity of
KdzYl yAGe |yR K2g (G2 KIFIYyRtS RAGSNBAGEQ O/ LIS ¢28y /-
host family focus group specifically mentioned that the volunteers asglit local communities the value of
volunteering, something they did not know about before. She gave an example of volunteers clearing and
pruning a church compound at Kimende Catholic Church:

This is something very good and we should have thought digiipre. But now, from this learning, a lot more

people and youth in the church come out and do voluntary work in the church. May be this will inspire people

and youth volunteering will change the community. If you voluntgeru must be good hearted, anifl our

youths start volunteering they will be good hearted and they will make the community a good place to live (CWY

host family participant, Kenya).
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{AYAEt NI aSyidAaySyida OFYS FNBY | [/ LIS ¢26y [ 2 uteK2aid 7
seldom for the public to volunteer in the organizations. By volunteers offering a helping hand, they showed
AYAGALFGAGS YR Y20A0FGSR 20KSN) LIS2LX S G2 R2 GKS atly

A participant from a Tanzania host family focus group attributed the positive impaeatsitudes and values

to the fact that most volunteers have very good discipline throughout the time they live with them. This has
shown host families that a volunteer is not a burden, but can be a good thing for you and people in your
family, because thg are good role models. A CWY host family focus group respondent in Cape Town, South

' TNAOFS aAYAfFNIe&e adlFdiSRY WikKSe wiKS @2fdzyGSSNBRSB | N
disadvantaged becausebff O2 K2t X | L+ YR dzySYLX 28YSyioQ

¢KS SEOKIFY3IS LINBIAINIYYS KIFa WSyO2dzaNy 3SR YdzZ A Odzt G dzNI
0S8 AY |y Sy@ANRYYSyYyl 6AGK YAESR NIOSa |yR Odz i dzNBa
Indeed, as one SayXchange host familiestigpant indicated, the hosting experience brought with it

WO 2 v, it & i© theéi ability to resolve such conflicts that reflected just how much they had beeniriga

FNRY SIOK 20KSN®Q I YSyeély K2&aG 7T Iidgniirf hest faniiliesigsoR 2 T ¢
values of respect and honouring parents. They also learnt that in Tanzania people respect each other so much
that despite two prominent religions being present in that coungiuslims and Christiagsthere is no

conflict and peple live harmoniously in Tanzania. Indeed, as stated by one Kenyan host family focus group

LI NIHAOALI yix GKAAa SYIFylFGSa 7TaBwahilgthayhbsagted lasiie gideYhatNI O S
binds people together. This observation corroboratdsatvTanzanian volunteers stated about the Tanzanian

way of relating to each other, especially communicating only through Kiswalhili.

The interaction of volunteers and host families also manifested through host families improving their Kiswahili
ability: W2 KSy GKS& 02YSz ¢S tSIENYyaG aLISEF{IAYy3 {6 KAfAZ |y
FNBljdzSyidte 6AGK GKS @2tdzyiSSNER Ay {6l KAfA FyR (GKSe@
Similarly, participants of the CWY host flies focus group in Cape Town point®L y a2 YS 2 F 2dzNJ ¥
were not used to speaking English 248ut by them being around, it has improved our speech, grammar, and
LINRYdzy OAlF GA2y 0SOlFdzaS ¢S &LISH | SayXahargeéhost fanyily gartiop®na dzf | N
indicated learning English and teaching Portuguese was central as he felt that that isemaistips would be

cultivated.

On the whole, reciprocity was therefore evident in host families in all study sites who keshdbt instance,

from the volunteers teaching English to the host family children and helping them with their homework every
RFed ! OO2NRAYy3 G2 2yS K2aid FlLYAfe NBaAaLRYRSyGzI GKAaZ
more confidentinspeaky 3 y 263 06SOldzaS GKSe& Grfl1 G2 GKSY FyR OGN

5.2.3 Programme impacts on host communities knowledge aedrning
As with the volunteers, there was a lot ofosscultural learningamong the host families, especially around
food preparation and getting to understand certain cultural modes of dress or behaviour. A South African CWY
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K2ald FlrLYAf@ LINIGAOALI Y(OH F2N AyaidlyOS adridSRYe WeKI y-
FNIG& yR Odzf GdzNBd 2SS NB Fo6fS G2 YFE1S SFENNARYy3IE&ZT ol :
how they learnt to prepare many different kinds of rice dishesuis@abwaandpilaul & ¢St t | & YI AT ¢
have learnt something aboubeir customs and traditions and how to prepare their food. | know for example

how to use coconut for rice and for stew, which | did not know before. Coconut milk you can use in making
F22R RATTFSNBYlZ S@GSy Ay agSSi,iligard b &lpEpalatiby sohdl A &
LI NHAOALNF yGa FTNRY (GKS YSyely /2, Kz2ad TFlLYAte 7F2O0dz
things you afford in everyday life, you can prepare different kinds of dishes and not eat the same thing every
day. If it is cassava, you can prepare it differently and enjoy because Tanzanians seem to have a lot of different
glea 2F LINBLINARY3I F22RPQ {AYAT I NI AYLI OGla oSNB NBIA:
family focus group revealing that sorparticipants learnt how to make pancakes.

With regards to cross cultural learning a Kenyan host family respondent indicated that the experience of living
with the Tanzanian volunteer enabled them to learn about Tanzanian culture:
We have different \ays of eating, preparing food, even dressing. | think | have learnt how important khanga is
for women in Tanzania and it is a symbol for female and human dignity. They will hardly go anywhere without it.
Even when they are going for something formal, tmelf have khanga in their pouch and | understand now how
it can come handy. For example if someone got sick, was involved in the accident, they will use khanga to cover
you, or give you assistance. Or for women if you are in some place and your periddd staexpectedly,
khanga is going to preserve your dignity.

Other subtle impacts were also mentioned, such as improving the ambience of the house/home because of
GKS K2adAy3 SELISNASYOSY WL KI @S 62N)] SR,whenydauKadveg 3 &2 Y
a guest, things become different and improved a bit. Hosting volunteers has improved the atmosphere in the
K2dzaS YR Y2GA@GFGSR dza& 2 AYLNROS®Q

WweKSaS NE I22R SE| The hosting of volunteers also haain empowering impact
showed me that, human beings are one | €specially on values and attitudes resulting from new knowledge
family, we can altoexist and live gained from these experiencesHost families in both the Kenyan
harmoniously irrespective of our cultural| and Tanzanian focus groups mentioned being exposed to
2NJ FI YAt & o6F Ol 3NBdZ knowledge on issues about Tanzania. A Tanzanian CWY host
family participant indicated that through the CWY programme,
they lived harmonioushas a family with people from another
Y6IEGA2Yy® ¢KSAS (GKS@& alrAR IINB w322l
that, human beings are one family, we can all coexist and live harmoniously irrespective of our cultural or
FLYAEt@ o0F O13aINRdzyRa®Q okt Yamiylpatiicipaht inticated? that the lex@&iente2o08 y
hosting volunteers had taught her that human beings have a responsibility to build relatisngkiipnew
unknown people ando love each other. These attitudes and behaviour are good ingredientbuitaing
confidence in direct peopko-people interactions that can go a long way towards fostering regional
integration.

Tanzania host family responden|
CWY programme
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Most host families also indicated that they had benefitted from the programme asnbeyknow how to
GNBI G 20 KS NI nLaES didbve This waKkmehtiBnedin Kenya, Tanzania and Mozambique in the
CWY programme. For instance, a Tanzania host family focus group participant stated that they had benefitted
because they are now:
Able to communicate and live with people of afeiient background. | have developed patience and interest to
know how they live and what things to learn from them and what they need to change if they want to fit in our
lives. So, | have also learnt how to communicate kindly but firmly with them, aseatpaithout thinking much
that they are not my children or they are just volunteers. They are living in my house and | treat them as my own
children (CWY host family, Tanzania).

¢ KS SELISNR SyO0S 2F KIF@Ay3a 02y i N o6 dzio® Bnd tigbringing B ald62 dzf R A
cited as beneficial to host families:
C2NJ YS AG o1& dzaSTdzZ (2 O2y{iNRodziS Ay &akKFLAyYy3d (KSas$s
had the opportunity to shape and change their behaviour, such that they atpaethey have left as better
people than they came. Some, for instance, were not used to coming home early, or to clean the house and do
house chores; some were young, but used to drink alcohol and get drunk. These are behaviours that are
unacceptable ifmy house and they had to adhere to them. So through speaking to them and making them
understand, and talking about life and the essence of the exchange programme, most were able to listen and we
coped well (CWY host family, Tanzania).

Participants in afiour countries in both the CWY and SayXchange programmes pointed to keasingabout

having patience and nurturing children WL KI @S &2dzy3 OKAf RNBY |yR L GKA
1y26 K2g (2 0SS I 0SG3GSNI Lie Ndbzaiian hogt Ramiy tbuRdgBouppEricipdRiNG y Q

! {2dziK ! TNAOlIY K2ald FlFYAf& F20dza 3INRBdzLI LI NI AOA LI vy
LIS2LX S K2 KIFIOS RAFTFSNBYyid ySSRa yR RASGAA (@200 QS

Despite all the positives, a participant in the Johannesburg SayXchange host family interview pointed to some
administrative challengeén the programme when she stated:
WL F2dzyR YeaSt¥ KStLAyYy3a (KS ¢ 2dtadeytie Sr§adiBatioh prdvidedl monéyA (0 K F
for them, but they had to ask for the money. The organisation did not make any provision to help support the
two volunteers. | could not support them as much as | would have liked to. Sometimes they wanted to go out to
places, but they could not do that because | did not have money to give them. There would be interesting
activities and they did not have money to board the taxi and such things.

5.2.4 Programme impacts on host communities skills

As shown ifTable 6, host communities gained skills. These were mainly to donwithcooking styles as well

as how to cook new foods (mentioned in the CWY host families focus groups in Mozambique, Kenya, South

Africa, and Tanzania). A Cape Town host family focugpgparticipant for instance indicated that the

volunteers from Mozambique brought valuable experiences and skills that they imparted on host

communities. This participant specifically mentioned having learnt the skill of preparing Mozambican dishes. A

Moza¥ 6 A Oy K2&d FlFYAfe& F20dz2a 3INRBdzL) LI NGAOALI yi AYRAOI

did not know how to make pancakes but now thanks to the programme | know, the same to chocolate and

oLylLyl OF1SoQ ! y2iKSN I RREKRI YiKS (LINESIONIAAYSS 52 T Gi2KYSY dizy? A,
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Fot S G2 R2 Yhyeé GKAy3Ia Ay GKS FNIA adOK Fa YE1S &FN
income. In Tanzania, a host family focus group participant indicatedettiprocal nature ofacquisition of

skills by both volunteers and host communites KSy &aKS AYyRAOIFIGSRY WFNRY (GKS:
how to steam food until it is properly cooked. This is something | did not know before. They also taught me

how to prepare their [Kenygh (G NJ} RAGA2ylf RAaAKS& Fa L GFdAKG GKSY
family focus group participant indicated how she learnt how to prepare different rice, sweet potatoes and

stew dishes from the volunteers.

5.2.5 Programme impacts on host fam@s/communities Career/Studies

Only Kenyan CWY host families focus group registered impacts on host communities careers and studies.
However, no specific examples were given. The dearth of impacts on host families in this area is perhaps
captured by the sot2 SO2y 2YA O RSY23IANI LIKAO&A 2F GKS K2ad FlYAfA
farmers, we have been farming all our lives and that is why there is nothing much to say of career or studies.
Also when you look at us, we are elderly people and past to get concerned about career or about
dGdzReAy3IodQ

5.2.6 Programme impacts on host families/communities in local action

Like careers and studies, only Kenya registered impacts in this area. The specific reasons given overlapped
with the reasons advancefor changes in attitudes and values. Specifically, due to volunteer actions at
keeping the church compound well maintained, there were triggers for local community to be engaged in
similar initiatives at the local level.

5.2.7 Conclusion on programmimpacts on host families

To conclude, participants in both programmes and in all study sites reported gains stemming from the
AYGSNI OGAz2zy (KS& KIR gAGK GKS LINIHIAOALIYyGA FYR (GKS
and attitudes, especlly towards people from other cultures or other races.

The CWY host families participants interviews in Cape T&weoth Africanoted that facts like the use of
English language in everyday life, living with a white teenager and teach him/her to nsélker hed every
morning or learning the way of life of a vegetarian perbaw a greatst impact on communities that regard
themselves as marginadid and with a past of racial tension.

In Inhambane Mozambique,CWY participants highlighted the opportunigiven by the initiative to have

people from other parts of the world staying with them and living the same way they did. For them the
experience was very different from their usual lives, one that they could never have thought of before it
happened. Hene the biggest emphasis was put on the creation of friendship across borders, because most of
0KS LI NOHAOALI yia NBLERZ2NISR NB3IdzZ I N O2ydalrk Od FFOGSNI K
according to participants, on their learning or charigg/ | G G A (GdzRSax SEOSLII F2N AYL
GAUK G6KAGS LIS2LX SQ 6KAOK FlLftfta dzyRSNJ GKS OIF G6S32Ne
language (i.e. English) or making crafts were extensively referred to, but were also of less impa
comparison with the relationships established.
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For SayXchange host families in Mozambique, friendships across borders stood out as a very important impact
because it is the essence of the part they play in the programme. They felt that they teténaith the
volunteer on a friendship level in order to extract the best they can from the experience. Learning English and
teaching Portuguese was central for one participant as he felt that that is how friendships were cultivated.
Although the second spondent alerted us to the fact that conflict is very real, he stressed that it was the
ability to resolve such conflicts that reflected just how much they had been leaning from each other.

For the CWY programme in Tanzania, participants generally sablishing friendships with people from

another country as the most notable and important impact they could identify from the programme. Other
significant impacts included the host families getting to understand the culture and way of life of people from
another country, valuing the fact that the volunteers learnt Swahili and understood its importance for national
dzyAde Ay ¢lLyTFYyALFLT FYR £SENYyAy3I FNRY GKS @2f dzy i SSN.
For women, learning about new dishesdahow to prepare meals from the dishes of Tanzania from the
volunteers was noted as interesting and of good benefit. Participants were of the opinion that the programme

was particularly valuable in its promotion of volunteerism, with the volunteers semsngmbassadors of

those values. In addition, the volunteers were seen as role models for young people in the community and in

the families. Accordingly, the programme is perceived as ha
important lessons and values that can be fostered more widely the focus groups regarded the

the society, trickling down to young people and transforming t programme as a very exciting
community for the better. initiative. It shaped relationships
between community members in a
The participants felt that the programme is very relevant to tf new way and changed their
community because, as a village that intends to be a model vill perceptions about people from

for progress, environmental conservation and comprehens| abroad. Participants cited many
social service delivery, there are a lot of things to do, g €xanples of instances that would
volunteers do not go to placements elsewhere; they work on thg nefver h_ave happened if it were not fo
initiatives in UVIKIUTA. Furthermore, the families benefited fr this project

various services rendered by volunteers and benefited from the financial support they received to support the
volunteers. The mst important impact was the change in attitude, behaviours and perspective among the
volunteers and the reciprocal impact between host families and volunteers.

The host families who patrticipated in

The host families who participated in the focus groups regarded the programme as a very exciting initiative. It
shaped relationships between community members in a new way and chdhgegerceptions about people

from abroad. Participants cited many examples of instances that would nf
have happened if it were not for this project.

Organisations that had
been partners for

. h q . longer periods of time
5.3 Programme impacts on host and partner organisations felt that the

partner organisations, representatives from these organisations W greater impact on their

participated in the focus groups were required to rate impacts in terms| operations in the four
impact areas.
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effectiveness, efficiency, relevance, and financial viability of the organisatiing the SA$ool known as the
Socratic Wheel presented below.

Figure 3 Socratic wheel assessirgffectiveness, efficiency, relevance and financial viability host organisations

Effectiveness of organization in achieving its mandate/goals: Efficiency of the organization in the use of resourceq
Examples, meeting goals expressed in charter, Examples, getting things done as planned,
Getting things done no matter what, meeting objectives within budget,

Resolving key problems, etc. matching the right people to the right jobs, etc.

&

<5
Qe
Q&B

S
)
<&

f‘/é/

Relevance of organizational e,
activities to key stakeholders: Financial Viability of the organization:
Examples, beneficiaries agree with Examples: ability to pay operational bills,
organizational priorities, excess of revenues over expenses,
satisfaction of beneficiaries with results, etc. ability to plan for the medium to

long term), etc.

RATING SCALE FOR LEVEL OF PROGRAM IMPACT IMPACT AREA Rating (0-5)
0 = Program had no impact

1 =Program had very small impact Effectiveness

2 = Program had small impact Efficiency

3 = Program had moderate impact Relevance -

4 = Program had important impact Financial Viability -

5 = Program had very important impact

As can be seen in the figuadove a 5point scale was usedhere 1 represented no impact and 5 the greatest
impact level Overall the CWY partner organisations in Kenya, South Africa, and Tanzania registered
satisfaction and higher levels of impact than host organisations across Hddotietheless the variationis

2The partnerorganistion in MozambiqueAJUDE, did not take part in the interviews. In Tanzania, volunteers are placed in sector
projects of UVIKUITA, which serve as work placement for volunteers because they gpkacestoutside the orgargation. For
SayXchangeanly representatives of one per organisation lloveLif¢ took part in the focus groups despite numerous attempts on
the part of VOSESA to reach other partners. As such, the results may somewhat reflect only minority view.
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the level of impact ratingoetween hostand partnersorganisations across both programmes were not
significant. The lower scoragven by host organisationsere usually attributed to the amount of time an
organisation had been involved in the programn@rganisations that had been partners for longer periods of
time felt that the programme registered greater impact on their operations in the four impact areas.

5.3.1 Programme impacts on effectiveness of host and partner organisations

Participants fronthe host organisation focus groups in both Kenya and Tanbkatiaan averageating ofthe
CWYsouthto-southSEOK I y3S LINPINI YYSQa AYLI Ol 2y GKSANI STFS(
programme had a highly significant impact on the host andnga organisations. The participants supported

these ratings with various reasons. Fartner organisations in both Kenya and Tanzania, the key reason for

the high rating was alignment between the mission of the organisations and the €Wfkfto-south
programme goal. For instance KENVO stdked that their strategic objective is to empower the community

on conservation issues, in particular women, youth, students and religious communities. UVIKUITA in
Tanzania, on the other hand, stated that their $&gic mission is to empower the youth. They have strongly

LJdzA KSR GKSANJ LINPIANI YYS |3SYyRF Ay GKAA& NBIAFNRI GKIF G
participating in the programme. These youths have become ambassadors to other youths #malrin
communities. They have been empowered and are able to organise comniasgd activities to influence

0KS t20Fft &AGdzr (A2 gxaniples otyisuhg pebpleivio Gtartell yoiit organisai@ns

promote environmental protection and tagpire and influence other youth in the community to become

involved in the projects on a volunteering basis. Indeed this information is corroborated by the interviews of

the youth volunteer participants in Tanzania as seen earlier in this refoid. impact was not limited to
Tanzaniaonly. Study sites in Kenya and South Africa registered similar initiativegaslyCWY youth
P2Ffdzy(iSSNERD® | 26SOSNE 6KFG A& AyGSNBadGAy3a F2NI ¢l yllty
supported youths though the Youth Leaders Initiative who have a project supported by the programme and
involves past volunteerdhe project hasbeed O2 Yy 2 YA Ol ft £ & SYLRGSNAYIDQ

For the Kenya host organisations, the most common reason for the rating related directly to partner
2NBFYAALFGA2Y Q&8 6Y9b+h0O YA&aaAzy APSd SYyPgANRYYSyGl f L
environmental protection such as tree plantingstablishing tree nurseries, flower beds, as well garbage
management mentioned by 5 of the 7 host organisatioBscerpts from participants fronmorganisations
hosting andvorking with these volunteers noted:
The programme supported our organisation in a&simg our environmental goals i.e. ensuring the
environmental sustainability. The volunteers were able to plant many trees in the compound; they were also
able to help the school to manage garbage and to make the school be a green school (ParticipaBatfiom
Secondary school, Kenya)

The programme has had an important impact to our organisation in achieving our goals. As a result of the
project we have started [a] garbage management project in our school. Although garbage management is a
recurring issue, volunteers have taken it faney have started a tree nursery; introduced a system of separating
garbage into degradable and nalegradable, dug a compost pit for degradable garbage and they spread
garbage bins strategically around the school. (A participant from Kijabe Forest Sbledwaisrk [KEFSNET],
Kenya)
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The tiree churches in the arelaosting the CWY volunteersgistered similar reasons for the relatively high
impact rating.

In South Africa, host organisations for the CWY volunteers rated the progr@dme A Y LJ Ofi 2y
effectivenessat a mean of 4 out of Syith a variance of between 2 (lowest score) and 5 (highest score). The
partner organisation, Volunteer Centre Cape Town, rated the effectiveness impact of the programme at 4
0S0lIdzaS AG KFER WYIFRS GES®NJ 2NBI yEAEKSGARPE YONBSWYARARY
Frail Care Cemg, both host organisations, rated the effectiveness impact of the Galthto-south
programmewith a score of 4 out of 5, while Singobile and Beaconvale Volunteer Centre gave a scotg of 5

of 5. All these organisations indicated that the programme helped them achieve their strategic goals, which
GSNB Wi2 adzZlll}2 NI @dz ySNI 6t ST dzySYLX 28SR e2dzik G2 3l
YR Wi ATFTS 2NASymrhudity ErgilCar€@ent®)l Rikcheld IPkiS Schoal of Skills, which rated

0KS LINPINIYYSQAa STFSOUAGSYySaa AYLIOG G WX AYRAOI
2NBHI yA&lL GA2Yy YR |4 &4dzOK A4 Aa NBIftfe (22 SINXe (2

W9 @ SliNdkeer @S assigned
a target for the period they
would work with the

In Mozambique, particigting host organisations gave the CWdUth-to-south
programme an average rating of 4 out of 5 for effectiveness impact. (
Provincial da Cultura stated that the programme offered good, though limit o

. . oL o . R organisation. At the end of
experiences. Utomi Association stated that besiftesidships and relatiorigps their stay most of them
being built, important tasks had been accomplished within the organisatior] accomplished prelefined
representative from the Municipal Council of Inhambane City stated that | | NBESG 3 ®0Q
programme helped the local government achieve some of its plans. @uitg Association for Environmenta
Theatre groups who rated effectiveness impact at 3 stated that there had b Cleaning, CWY hos
OFraK O2yaiGNIrAyilias 6KAOK KIYLSNBR S organisation, Mozambiqugg S O |
G2 NBFOK wmnmx: NBadzZ G§a RdzS (2 dzyl @QFAtToAt Aue 2Z7F TFdz
Environmenta Cleaning (ALMA) made reference to the importance of volunteer management, which
O2yiNAROGdziSa (2 AYyONBFIaASR STFTSOUAPSySaay WIOPSNE @21t d
with the organisation. At the end of their stay most of themamplished preRSTAY SR (F NBES (G a ®Q

While the SayXchange programme is a fairly new programme, the partner and host organisations rated the
LINE AN YYS®Y 2NEHF PUaL (A 2y auof S THe K& lieasBrSgivéndar this ratingiwas
again the coherence between the strategic goals of these organisations and what SayXchange wants to
achievab C2NJ SEIl YL S ! ah59C!3 G(KS {l & - OKFy3aS LI NIySN
objSOGA®Sa G !ah59C! Aada G2 LINRPY23GS GKS @2dziK NRARIKI{:
Nonetheless, AMODEFA representatives in the interview also pointed to the reality of certain programme
FQUAGAGASE 0SAYy3d WOKIfIRYASFRER 282 ya8 K BELINE ASRQEAS
observation made by host families about delays in paying volunteers their allowances and forcing host families
to dig deep into their own pockets to support the volunteers. Another participant from one ohtse
organisations gave the reason for their score at 4 out of 5 on the basis that they felt that the volunteer they
K2aGSR ¢la WVOSUMETAOASWIAPER REBYFYAOD IS O2YYdzyA Ol (!
to sensitise the community in®h 6 Sad 6l & LI2aaAofSPQ ! y2GKSNI LI NI AOA
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Mozambique is contributingp I OKA S@Ay 3 (GKS WOdzf GdzNIF £ Ay GSaANI GA2y 32
the youths that constitutes one of the main objectives of the organisaty” ® Q ¢tKAa STFSOUGAOBSY
argued, emanates from the fact that the host organisation is in control of the circumstances that govern the
@2t dzy iSSNRa NBfFiA2yaKAL gAGK GKS LINPANFYYSO

Nevertheless in South Africa a clear discrepancy emdrgaseen the rating of the effectiveness impact of
the SayXchange programme by the partner organisation and that by a host organisation. The partner
organisation¢ AFS Interculture gave a rating of 4 out of 5 for the effectiveness impact and supported thi
d02NB o0eé adldAay3a GKFEG WIKS LINPAINIYYS O02YLIX ASa 6A0K
region and the African continent, and therefore it has exposed [AFS] to realities in Southern Africa, because
they are different to other prograMSa GKI G 6S KI @S 2 debodeveR $he énfy SaiitkK S 0O 2
African host organisation that took part in this stugiylovelLifeq gave a score of 1 out of 5, indicating little if
Fye AYLI OO 2y GKS 2 NdHelLifg stdtddthat2 y Qa STFSOGA GBSy Saao
The programme had a very small impact becalmesLife has a very firm structure and the volunteer was
confused; he could not even explain to us what his expectatiorlsvalife were so we could help him. The
volunteer came to our organisation when the imgrogramme training had been completed and had to hit the
ground running. There was also no clarity as to what his role should be. Therefore he spent most of his time with
us [the administrative team] fulfilling [an] office role as opposed to being atsite where he could have made
more impact. He was only sent to the site at a very late stage.

This, yet again, points to administrative challenges for SayXchargeh have been attributed to teething
problems for the programme. It is however difficult at this stage to put a finger on the real reasons for the
huge discrepancy in effectivenesging for the same programme in Mozambique and South Africa.

5.3.2 Programme impacts on efficiency of host and partner organisations

The CWY¥outhto-south South African partner and host organisations on average rated the efficiency impact

at 3. The South African implementing partner of the CWY, Volunteer Centre, statethdly have always

tried to be as efficient as possible in administering the programme. BAPA Theatre Academy, a host
2NHI yA&l GA2y>E 3L @S | a02NB 2F n FyR adadlradSR GKIFIG GK
people, providing a platform to &NBE &a Odzt G dzNIF £ o6 O 3 NP dzy R&hels Plain! y 2 (i K ¢
School of Skillggave a score of 2 and stated that it was too early to say as they are recent participants in the
programme and therefore could not say that things have changed rs@B&aconvale Community Frail Care

Centre rated efficiency at 3 and said the financial shortfalls hindered more impact in the organisation as the
organisation could not be efficient and volunteers were unable to make any difference to this. Other
challengg KAYRSNAY3a GKS LINBINIYYSQa AYLI OG 2y STFTAOASY
qualified people to work witlthe volunteers.

In Mozambique, the CWY partner organisations gave an average rating of 4. All participating organisations
argued thatthis ratingwas based on theiability to achieve organisational objectives by utilising volunteers
without a cost to th& organisation. At the same time, these host organisations were of the view that the
period of placement should be extended to at least four months in one place.
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In Kenya, participating organisations gave an average score of 4 for programme impact effitiency. The

CWY partner organisation, KENVO, which gave a score of 3, acknowledged that the volunteers engaged are
not experts or professionals, but usually secondary school leavers without any professional or skills training or
experience. As suclihey take a long time to complete their activities although they still get the envisaged
results. The organisation relies on its past experience to deal with volunteers. KENVO also indicated that they
invest their time in training the volunteers extensiyeWhich requires a lot of time and other resources. The
recruitment process itself and preparing them to participate in the programme, takes more than five months
and involves application, shortlisting, verification of academic credentials, interviewishdimally, in most

cases, KENVO has to facilitate #e2 t dzy épplisaidngfor passports. All this takes place before the
programme starts. After they are engagetle volunteershave to be mentored and trained for the activities

the organisation wises them to undertake.

KEFSNET, which also gave a score of 3, stated that they had achieved most things they had planned for, fairly
YR SAGKAY GKS 0dzZRISGP 1 26SHSNE Waz2YSiAyYSa (KS LINReE
some volunteers had diffictyl coping with the weatherwhich is sometimes very cold. Some volunteers also

KFIR RAFTFAOMZ §ASa O2LIAY3A gAGK (GKS LKeaAOlt RSYFYyR 2
Secondary School, which also gave a score of 3, the programme dsHist® to run the planned
environmental activities smoothly and this reduced the school budget because fewer workers were employed

to carry out the activities as volunteers undertook the task. Bathi School further stated that the other most
importantimpadi 2 F (GKS @2t dzyiSSNR 41 & A
understand the value and impact of volunteering for the general
322R 2F S@SNEB2YyS Ay (KS 02YYdzyA
WRSY2yaidNI 4GSR (2 GKS &addzRSyda
capable of a working and aehing results without constant

Their commitment, team work and hard
work were easily noticeable. The volunteer
also had very good interactions with the
20KSNJ 62N] SNB 27F Y@
St. Joseph the Worker Keret

Catholic Church| & dZLISNIJA aA2y Qd | AAYAf NI GASG 4!
CWY host organisatiofenya | Church, which rated the efficiency impact of the programme at
p adldGAy3ay wz2fdzyiSSNAR asSi | @S
the spirit of volunteering away from thelrome country. They work, associate and give their energy to help
20KSNB QD 'a F NBadzZ 6 GKAAY

Added value to volunteering through the work they have done in the schools. It has also been efficient in making
the school learn strategies of environmental mgement. If we were paying someone, it would have been
costly,ls and it would have not had the same value to students and the school community, because they would
feel that is a job for someone who is being paid to[ijp With the volunteers, it is more stainable because

they pass that culture to the students.

St. Joseph the Worker Kereta Catholic Church, which rated efficiency impact of the programmpeise8
GKS LINPINFXYYS YR (GKS @2ftdzyiSSNER> adlaAay3a GKFG GKS

Bst, Joseph Secondary School, as well as AIC Magina @hwdlated efficiency impact at 4 and 5 respectively, ai#ed as their
reason for their scoreminimal cost to the organisation and achieving objectives (including dustbins and working tools which continue
to be used for environmental activities wellgighe volunteers).
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commitment, team work and hard work were easily noticeable. The volunteers also had very good
interactions with the other workers of my orgard  GA 2 Yy ® Q

In Tanzania, UVIKUITA rated the efficiency impact at 4, stating that there have been operational benefits

F OONXzA y3d G2 Al FNRY K2aGAy3 (GKS LINPINIYYSP C2N Ay
programme, but also benefit the orgesations in other activities. For the past five years UVIKUITA have also
received training through the programme, which has boosted the capacity of individuals in the organisation to
perform. Moreover, some of the participants who have gone through ttegmmme have become part of

0KS 2NBIyAalGA2Y YR BSNE dzaS¥dAZ Fa LINRB2SOGO fSIRSNR

Wlthough it has contributed to reaching of
objectives, the planning and coordination
aspects of the programme between "

The SayXchange programme in Mozambique received an ave
rating of 3.5 on efficiency impact. AMODEFA, the partner organisa

N u SR UK S_ LJN'E. 3 !\I‘]' YYsa . A Ydulsh OtUhas! AMODEFA and AFS needs improvementi'I il
contributed to reaching of objectives, the planning and coordinati ordertoSy & dzNB G2 dzy i 8 8 1
aspects of the programme between AMODEFA and AFS n

AYLINR@SYSyia AY 2NRSNJ (2 S SayXchange Mozambiqu| 3 | (i

Nonetheless, the programme has had important efficiency impa partner assessment
0SOFdzaSs +ta (GKSe& adldiSRY w2yS 2F (GKS 2LISNYGA2y Lt N
I R2f Sa0SydGa IyR @2dziK SYLRSN¥Syildod !'a adzOKzZ GKS LN
Nucleo de Mavalane, which also gave a score of 3, stated that the programme haslyremic and still

Sp2t Ay I D /' hl [L%'h NI}YGSR SFFTFAOASYyOe AYLIOG G n &
does not involve extraordinary costs in achieving the objectives, shows movement towards results and
execution of satisfactory OG A GAGASAQ®

In South Africa, SayXchange received an average rating of 2.6. For AFS, the objectives of the programme have
been met within budget. They stated that to some extent they have managed to match the right people to the

right placement. Howeverdue to delays in project implementation, the volunteers feel compromised in
NBIFNR (2 GKSANI LX FOSYSyidad LG 662dzAZ R FLIISFNI GKFG Gf
0KS Y2YSyidQ dGeLiS 27F &AlGdzk GA 2y Here G $istabdesNdhanQve ladh tifelil vy 2
organisation could have done more. For example, investigating more about the participants during the
AYGSNIBASSGAE YR NBaz2dzZNOSa 0O2dzZ R KI @S AYLINRBGSR GKS LI
are also sharedblovelLife, which gave a score of 1, indicating little if any impact of the programme on
2NBFYAalLGA2yQa STFFAOASYOed ¢KSe& adlrdiSR (KFd GKS LINI

who joinedl2 GS[ ATSQa @2t dzy (i S S NI LANBAE débilyosBndunicate @ Erylhdzy 3 | y R O

A similar experience was registeréy the Volunteer Centre Cape Towrhere one of the programme coordinators is a former
participant in theCWYsouth-southYouth Leaders in Actiggrogramme
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5.3.3 Programme relevance to host and partner organisations

Different countries registered varying impacts on the relevance of the programme to host and partner
organisations. In South Africa for instance, the C¥@Mh-to-south Youth Leaders in Action programme
received an average rating of 4. Volunteer Cemr€ape Town, which rated this impact at 4, stated that the
programme has been very relevant, but most importantly, has also continued to enhance the rele¥#ace
own organisation:

Our service, especially to young people, helps them to gain skills especially because very few of them ever go to
the university. But through volunteering these young people are given an opportunity through other means to
gain aneducation and gain skills and can be able to make them more employable. This exchange programme is
therefore an opportunity for many of our young people who would otherwise not have set foot outside of their
own environment. It is informal learning. Moreer, it instils discipline as well as exposes them to the world of
work. This is empowering.

Other participants from host organisations agreed with Volunte
b h | fth dthe | | Whe programme has not been that relevan
Centre about the relevance of the programme and the impacts | | ... se many systems and methods are

Kl GA y3a zy GKSANI 24 ¥ Th NEBelcaishare employed using assumptions, without direq
are many things thathe volunteers do in the community, which NE 3 S NDKQ®

gives them exposure whileenhancing the status ofhost BAPA Theatre Academy
organisations. Nonetheless, one participant from BAPA The QWY host organisationSouth Africa
Il OF RSY2: RS&aLAGS NIXidAy3a NBiSOWryos TFTu nx aurf iSR

programme has not been that relevant e many systems and methods are employed using assumptions,
gAGK2dziT RANBOG NBaASI NOKQ

In Mozambique, the CW&buthto-south programme received an average rating of 4 from host organisations.

Casa Provincial da Cultura and Guitataru Theatre Granh rated its relevance at 4, stated that the
programme had efficiently increased the knowledge between different people of different countries and

WYl RS LIS2LIX S |61 NB 2F (KS RAFFSNBYyOSa gAGK 20KSNI LJ
alsorating relevance impact at 4, stated that the programme has been important for the organisation because
GKSe WESIFNYSR yS¢ grea 2F AyaaAaddziAzy odzAt RAYy3IS | 2
participant from the Municipal Council ofHn- Yo I yS / AdG& I @S | NradAy3a 2F p=
LINE JARSR o0& GKS @2fdzyiSSNE>X SallSOArfte SYy@ANRYYSyill

In Kenya the CWS30uthto-south programme received an average rating of 4 for relevance impact. KENVO,
the partner organisation stated that their area of priority as an organisation is environmental conservation
and all placements are focused on the same goal. Stakeholders and hostsatgms also identify KENVO
with that. The programme has therefore enhanced their relevance because:

Volunteers under the CWY programme in partnership with KENVO are sent in host organisations that is [sic]
stakeholders in the activities KENVO identifiesi 8 St ¥ gAGK® Ly a0K22faz ¢S 62N
establishing environmental clubs. In churches we work with the network of religious leaders who also support

and disseminate the message on environmental conservation. It means these organisdgotif/ with
YO9b+xhQa LINA2NRGASA 2F SYy@ANRBYYSyiGlrft O2yaSNBFGA2Y |yR
those activities and ensuring that the message and accompanied activities are trickling down to the rest of the
community. For exanlp if volunteers go to the church to establish tree nurseries, the intention is that these
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trees will go to the congregation in the church and the project will be communicated and used to inspire the
congregation not only on the message but on the con@esteps to take in implementing the message.
Given these reasons, KENVO rated relevance impact at 4 out of 5.

wSalLl2yasSa FTNRY Kz2ad 2NBIyAa&al (aghsfated Dig iNDaRt at BaNdstatéd Y9 b + h
that the programme was relevant in helping them achieve their goal of preserving nature and promoting
values that protected the environment were concerned. Bathi Secondary School rated this impact at 3, stating
that the activities carried out by the volunteers mevery relevant in changing and improving the natural
environment of the schoolas well asAy | OKAS@Ay3 (KS WSYGANRBYYSyGl €
RSY2YAGNI A2y 2F SYGANRBYYSyYyGlft YIFIyF3aSYSyd oa&chiKS &«
3PS GKS KAIKSaAd NIXrdAy3a 2F p adrdAay3a GKFdG F2N GKSY?
the people who are residents there to copy. Volunteers planted trees and prepared a seed bed of 1 700
plants. That is a lesson we were leWith as far as
SidzRSyia Ay (GKS a0Kgd SYGANRBYYSyidlf O2yaSNBlIGA2Yy Aa O2
know that they can go somewhere and NI GAy3 GKAA AYLIOG G p AYRAOI G
volunteer like Tanzania and other places, | people did not think about before. But having it introduced and
and in the process &n something e.g. seeing how it turned out, everyone realised how vaad of big
environmental conservation and cultural | - i igicance it was for the church and the members of the
differences we ha@ & O 2 Y Y dzySh dodeprcSecondary School gave a score of 4 and
St_JosephSecondarySCho é.L:Il L:ISR L:IKl l.:l éddzﬁé;ﬁ]é 7\)/ l:lKg éOKE
CWY host organisation, Keny they can go somewhere and volunteer like Tanzania and other
places, and in the process learn something e.g. environmental
conservation and cultural differences we have. The volunteers also showed the students the importance of
YE{AYy3 GKSANI SY@ANRYYSyGlrt Ofdzoa YdzOK &a0GNBYy3ASNI Ay 2

Noretheless, some participants indicated that they had to forgo some of their priorities because of financial
difficulties, which meant they had to concentrate only on achievable objectives. KEFSNET for instance gave a
moderate rating of 3, which they expla&id as follows:

We had other priorities in our plans, but had to first skip them due to high costs that was to be incurred and
manpower needed. For example our school is located in a fairly sloppy land where we need construction of
gabions to control so#rosion due to water from rooftops. The construction of the same needs more funds and
skilled manpower. The participants in the volunteer programme had no capacity to undertake such a big and
technical assignment, which also required a lot of financing.

In Tanzania, UVIKUITA rated the relevance impact at 5 and indicated that the programme has been very
relevant for them because:

The youth who are the first beneficiaries, their parents, the community and even the government sees the
programme as importanénd relevant to the current youths needs in the country. There is a big demand than
we can accommodate. This yeg@017], this programme was discussed in the parliament of Zanzibar and how
useful it is [to] youth and its potential to help more youths.

47



This points to relevance of the programme as well as the partner organisation whose ambition is to empower
youths to be selfeliant, take initiative in managing their own liveend be useful and productive in the
community. This is what this programméders.

The Sa¥}change programme in Mozambique was rated at an average of 4. AMODEFA stated the utility of the
programme lay in its practical ways of linking young people in favour of regional unity, taking into account
similar histories and customs of thgeople in both South Africa and Mozambique. In South Africa, AFS
NBLI2ZNISR O0SYSTAOAIFIFNASAQ alGAaFlIOGA2y Fa | LRAYGSN
integration. HoweverloveLife a host organisation, said the programme did notiiry &vay contribute to the
relevance of the organisation. The participants frtoweLifeindicated that there was need to do more in
terms of:
t NBLI NRy3d K2ald 2NBHFyAaldAaAz2ya la ¢Sttt a @2fdzyiSSNa
GKSNBE (KSe ySSR 3INRBgOK a2 GKFG AG YIF1Sa fAFS SI&ASNJ
partnerships with key stakeholders had already been finalised and [we] could not influence this in any way. He
also spent some time learning about whaur organisation is about, what we do and [how] we go about doing
that, then focusing on building relations with our stakeholders/partners or even introduce us to those key
people he knows.

5.3.4 Programme impacts on financial viability of the host andnner organisations

In South Africa, the CWsbuthto-south programme received an aggregate rating od& of 5. There were
clear differences between the partner organisation and the host organisations in this rating. The Volunteer
Centre rated this aspect at 4 out of 5 , stating that there adeé@d financial benefits that they get as an
organisation coordinating and placing volunteers in the host organisations and communities. However,
Mitchells Plain School of Skills as well as BAPA Theatre Academy

gave a score of 2, stating that there had beenfinancial impact| ¥- dZR3Sid AaadzSa ySSR
for their organisation because volunteers are not engaged in { Participants as well as hosting organisatior]
fundraising or generating income for the organisations. BA in order to realise the focal points and

Theatre Academy was more critical, indicating that the budg FAYaQ®

issues need to be transparent to the participsuas well as hosting BAPA Theatre Academy
organisations in order to realise the focal points and ain CWY host organisation
Beaconvale Community Frail Care @CenSibongile and Beaconval South Africa

Volunteer Cente all scored this impact at 3 and highlighted
challenges with the budget, stating that thelhave never been sufficient funds to achieve what they hope to
do, even with the contribution of volunteers.

Similar to South Africa, the CVg¥uth-to-south programme in Mozambique received an average score of 3.

Casa Provincial da Cultura rated this imipat 1, while Guitataru Theatre Group and Association for

Environmental Cleaning (ALMA) rated this impact.alBthese organisationsted a lack of internal fundss

being the primary constraint in makirthe programme more financially effective. For[ a! & Wi KSNB ¢

some extra costs the organisation incurred because volunteers worked in an area that needed transport

Y2ySe Y2NB 2F0Sy (KIFIy 20KSNJ I NBFa®Q .dzi ! G2YA ! aaz

this impact at 4 and 5 respec8vf @ | yR aidlF SR GKIFG 06SOlIdzasS (KS WLINZ
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G2t dzy (SSNES (KS& RAR y20( 6802YS Iy 288NI2IR 6©2y8
opinions and experiences, it is not clear why some organisatieperted that they had to incur extra
expenses to host the volunteers while others did not.

In Kenya, the impact of the CVg¥uthto-south programme on the financial viability of the organisations was
rated at an average of 3. The most positive aspect cited was tstesawing aspect that the programme. This
afforded the host and partner organisations, albeit at a minimal cost, returns that far outweighed inputs. The
partner organisation, KENVO, gave a rating of 3 stating:
The programme is beneficial to the organisatisince the volunteers assist in many activities that would
otherwise be paid for. For example, preparing the tree nurseries or planting trees, which previous to having
volunteers we used to pay for that service, but when they are here, we really do eet to pay. Some
overheads (organisational) costs, however, are not catered for, e.g. water and electricity bills, tea and meals,
which the volunteers consume and have to be borne by the organisatiBot on the whole, there is some sort
of trade-off between what they do and what the expenses [are]. Certainly, what they do is worth far more than
they get.

WEKSNB Aa y2 | aLsod An evenmore positive picture was painted by St. Joseph the

which has not benefited from the support
that the project offers. This includes host
families and sector mjects of UVIKUITA,

Worker KeretaCatholic Church, St. Joseph Secondary School and
A.l.C Magina, all of whom rated this impact at 4. A participant
from St. Joseph the Worker Kereta Catholic Church indicated that,

which serves as work placement for financially -speaking, the project had helped them to be more

volunteers because they are not taken | financially & I 6t § 650l dza§ WiKS 82N] 0S84\
2dz0aARS UKS 2NBIYAQA|l peped the management to save a lot of money. If the
UVIKUITACWY partner organisation grgarjisation htad employed People to ’dq the worlf ttle volunteers )
Tanzania| RART Al 62df R KF @S dz&SR | t2i6 27

School indicated the schboperated on a shoestring budget and
a4 &dzOK GKS WraaAradlyOS NBOSAOSR FTNRY GKS @2t dzy i SSN

YdzOK Y2NB (KIy gKIFd GKS &a0K22f 2FFSNBR @2f dzy i SSN& ¢
organi¢ A2y Wal @S | 24 2F Y2ySeé 2y t1062d2NE aSSRa | yR
aLJ RSa FyR S@Sy ftAGGSNI oAyadQ C2NJ ! oL d/ adz] Sdz / KdzN

5 Other participants including represtatives from Bathi Secondary Schanid KEFSNEWho also gave a rating of 8imilarly pointed

to having to meet overheads such as feeding and accommodation in hosting the volunteers, which increased tiiindniish the

work that they do cannot beauated to the things we give to them. They offer more than what we give back. Sometimes we have had
problems of preplanning for them because sometimes they come abruptly when we are not expectingfRathi Secondary Scheol
Kenya. KEFSNET addéd:¢ Kr&grammeprovided fewer tools compared to the number of volunteering participants. To satisfy the
number of tools needed, we had to borrow from the surrounding community or buy some more. The provision of tools needs to be
improvedQ
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they spent on tea for volunteers was mardi@ad the work done by in making nursery beds and flowers that

made the church compound beautiful, would have cost far much more.

Ly ¢ryllyAls GKS /2,

LI} NIySNI 2NBFYA&FGA2Y S !

the organisatiorwhich has not benefited from the support that the projaafters. This includes host families
and sector projects of UVIKUITA, which serve as work placement for volunteers because they are not taken

2dziaARS GKS

+LY!LG!

2NBI yAal (A 2ishtbf) staff anemberdNdave tenefitEd from éxtérdsiye G K S

training courses on issues like preparing viable programme budgets, training on the reporting system, which
meets international standards, proper record keeping and documentation, all of which addcsighifalue

when translated into monetary terms. There are even some staff members who have been employed to work

on the programme and on other activities in the organisation with the funds from the programme. This has

translated into better financial suainability of the organisation.

The SayXchange programme in Mozambique registered an ave
rating of 4. AMODEFA, the partner organisation in Mozambig
y20SR GKFG WiKS Yz2ySe
way to supportng in the management of volunteers and ho
families, which ensure a more sustainable and better conditions
GKS @2f dzy 0§ SSN&
Nucleo de Mavalane as well as COAL|Z#dh of whom scored
financial viabiliy impacts at 5b dzOf S 2

programme is on the right path because it facilitates with things |
I O02YY2RI UA2YyQ GKATS

financial strain in terms of administrative expenses for the organisation that needs to be addressed.

In South Africa, SayXchange received an average score of 2. AFS gave a scome iofi¢aded that the
programme meets required expenses, even in cases wherebodgeted expenses emerged. This has
resulted from the funding received from Southern Africa TrueueLife indicated there had been no impact

on its financial viability:

U4h future, when sending young people t
the organisation, there should be som
research done on how the organisatio

WeKS Y2y Se 3IAOBSYy oe
goes a long way to supporting in the
IA @Sy ( management of volunteers and host ¢ NI
families, which ensure a more sustainable
and better conditions for the volunteers an
b T viéwkvias Spbortad by 0KS K2ald FlIYAfASaADQ
AMODEFA
A , SayXchange partner organisatio| .
RS al gl tl Mozambique | S
I h! [ L%!'h AYRAOFGSR GKFG GKS A
that the impacts are spread widi@ the communities. Nonetheless, AMODEFA pointed out that there is a
The volunteer had no impact in us getting more finances for our
programmes. We often travelled with him due to being unsure of his
financial stability. [The] volunteer used our telephones, fax and
SYFAfAy3d NBaz2dz2NOSa la ¢Sttt a 2NBI

worksQ
lovelife,
SayXchange host organisatio
South Africa
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activities, which sometimes were his own things. As hsuthe
programme interfered a bit on the organisation. In future, when
sending young people to the organisation, there should be some
research done on how the organisation works.



5.3.5 Conclusion on impacts to host and partner organisations

To conclude, ifost cases the length of time an organisation has been involved in the CWY programme
RSGSNX¥AYSR GKS a02NBad Ly 20GKSNJ g2NRaxX (GKS f2y3aSNJ
greater theprogramme was said to have anpact. On this basis, i$ likely that lower scomefor SayXchange

are a function ofit being a relatively new programme. In South Africa, @8VY partner organisation,
+2fdzyGSSN) / SYiNBzZ y2G4SR GKFG GKS /2, LINRBINIYYS KI
serious & GdzF A2y O6dzySYLX 28 YSydao GKIF G A &ThrdughQtsrogiadnme) 2 Y Y dzy
youth have been able tanake a productive use of their timand have offered huge support to host
organisationsvork in surrounding communitieNonetheless/olunteer CentrelLJF NI A OA LI yGa L2 A Y
of transparency and realism in some of the programme interventions. Some modules of the educational
materials used in CWY programere brought from overseas and do not tally with African redifty

Ly a2l YoAljdzST LI NIAOALIyGa& LRAYGESR G2 GKS /2, LINE
work through sharing different ways of managing an organisation, providing research support to
organisations, as well as cultural exchange at ost @vhile giving young people an opportunity to learn and
contribute to their skills development. The cost issues were also pointed out by Guitataru Theatieh

stated that the programme halelped improve thdraining of actors and changed perceptioalsout other

cultures within the communities in which the group works, at no
participants recommended extending the cost to the organisation. Another participant from the local

period of time for placing the volunteers in | ¥ dz)( AOA LIt ) o2 dzy OA,fA 2% L }/ KIYol VY S l
the host organisations as well as making | YKSt LAY 3 UKS 3F2GSNYYSyreas df the Of S|y

Anumber of host organisation focus group

funds available to partner organisationsso| 6 St OKSa o6¢2F2 FyR . FNNI O GKFG 24
as to achieve their objectives using The drawback pointed out was the duration of the placement. A
volunteers number of host organisation focus group participants

recommended extending the period of time for placing the

volunteers in the host organisations as well as making funds available to partner organisations so as to achieve
their objectives using volunteers. They argue that it is important to exchange experiences, but it is a pity that
there are no funds are allocated spizally to the local organisations (as opposed to the implementing
organisations like AJUDE) to get more benefits from the programme.

In Kenya, the partner organisation, KENVO, observed that the CWY programme has had a demonstrable
impact on the organisation on all areas. The host organisations all pointed to great work that KENVO and the
volunteers have been doing in the field of environmental protection. This is evident from the comments made
by various participants below:

\A clear understanding prior volunted?s
arrival has helped manage the expectation
of the host organisations, in th#hey did

not have over inflated expectations and

®|n order to support its educational approach based on actiftection (experie
participating in its programes. The portfolio is divided into educational mg

themselvesas learners within the CWY programe, understand the dynamics of | Knew what to expecf bply
the skills necessary for leading groups and working with a team, integrate a St. Joseph the Worker Keret
equity areas, develop analytic skills and communicate in a new language. Catholic Church,

CWY host organisation, Tanzarn
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[The] pogramme has been very effective and helped in achieving the environmental related goals which helps
the school directly. Most of the volunteers who have been sent to our school have helped the school in
managing the compound in terms of planting tree bedsteémms of managing the garbage and litter in the
school compound and also th&ave helped the school to achieve one of its goals which is to maintain the green
nature of the school. (Representative from Bathi Secondary School, Kenya)

A clearunderstanding prior volunteef&rrival has helped manage the expectations of the host organisations, in
that they did not have over inflated expectations and knew what to expect. One of the goals that was realised
was the goal of the exchange programmehieh was to get a suitable placement for the volunteers. Without
that they will come and just waste time, but the host organisation feels that by providing room for participants
to work with them, they contribute the success of the exchange programmepréBentative from St. Joseph

the Worker Kereta Catholic Church, Tanzania)

¢KS &alyYS LINIAOALI YOG LRAYGSR 2dzi GKFEG GKS WwO2YYAGY
drivers for the successful work placemehtwas observed that there was a possibility that paid labour could
y2i | OKAS@GS G(KS SyiliKdzaAlIaYIZ O2YYAlGYSyid FyR YRS3INBS
such, the outputs of the programme were notable and successful to an extent thas ipdsed a challenge to

The secret to the success of the the areas of placement to maintain the good work started and not wait for
programme has been the good | the next round of volunteers to come and do the work. Moreover, the
interactions volunteers have had | €xperience that was shared with the institution was sustainable in such a

with the community, which has way that the chuch and individuals in the church could proceed with
served as important entry points | similar projects, such as preparing seed beds and planting trees and

as it has allowethem to be flowers, managing the environment without difficulties because they have
accepted and get on well with thel  ecejved the practical training and models established witheirt

people and do their assignment il qlvement. The secret to the success of the programme has been the

a relaxed, comfortable manner. good interactions volunteers have had with the community, which has
served as important entry points as it has allowed them to be accepted and

get on well with the people and do threassignment in a relaxed, comfortable manner.

WYommunication between host and partner
organisations. should be strengthened by
means of coordinating a procedure that
would allow for more satisfactory
interaction between volunteers and host
organisatio ®

For Saj{change, a representative frotoveLifeobserved that there
have been concerns regarding communication between host and

and Mukeu Churches, both host organisations, expressed similar sentiments. A
. hid tribute to the value of volunteering when he argued thgrobably the activities of
lovedLife, Sachhang,n undertaken at all because it was only made possible by the programme arilityavailab
host organisation, South AfriciMukeu Church stated that theroject has been an eye opener and the environment

ageTnua Tias weerr Tarseuw-une urureprionty areas of the church because of the results of the assignment the volurBdiis did
points to longer term sustinability goals that the volunteers have helped ignite in the local community.

52



partner organisations. It was suggested that this should be strengthened by means of coordinating a
procedure that would allow for more satisfactory interaction between vobkans and host organisation. The
representative also pointed out the need to put in place structures for evaluating performance and well as the

I OKAS@OSYSyG 2F aSi 32rta Ay 2NRSN G2 2dzRIS GKS @g2fd
allow them to voice their issues, concerns and intentions, and open dialogue between the volunteers and
organisations.

6.0 Respondent recommendations for strengthening programme impacts

This section presents recommendations for the improvement of the exgg@nogrammesThe identification

of recommendations entailed a careful analysis of key programme strengths (framed as factors that drive
greater participation of volunteers in the exchange programmes) as well as the countervailing forces against
the same.This was in an effort to address the challenges while capitalising on the strengths of the
counteracting forces. This analysis utilised Forcefield analysis tool in figurd below®

Figure 4 Force field analysis tool
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The brcefield analysis tool was designed to specifically taipwer the following questions:

1 How could the accessibility sbuth-to-southexchanges be increased for youth volunteers?

1 2KIFG FNB GKS FFOG2NAR (GKFG YA3IKEG NBRdJzexBhangsS 2 LI S ¢
programmes and how can these be addressed?

I What are the main challenges faced by youth volunteers, the hosting communities and the partner
organisations?

18 ThisSAStool allows participantso identify and examine the factors that contribute to a core problem, a situation or a project, and
those that counteract it.

53



1 What programmes or additional elements could be further developed, from an experiésdiaing
perspective, to help volunteers reflect on their experience and articulate the skills and knowledge they
have gained?

1 Which partnerships should be developed in order to integrate disciplinary skills wihih-to-south
models?

Participants wereasked to list the driving factors that make it difficult for young people to participate in the
exchange programmes, and later pile and sort them. Thereafter, participants were asked to list counteracting
forces that can enable young people to participatehe youth volunteer exchange programmes and later pile
and sort them. The listed factors were also rated in terms of the weakest (1) to strongest (5).

6.1 Programme challenges/Driving forces for limited youth participation in the exchange
programme

The driving forces that make it difficult for youth to participate in the exchange programme as captured

below, shows congruencies of views between the two programmes in the various study sites. Key driving

forces were identified as: information gaps; resoel constraints; qualifications gaps; competing priorities and

other structural constraints; lack of life skills; and attitudes towards volunteeriBglow, we present a

discussion on the findings.

6.1.1 Resource constraints

In South Africa, the CWY piaipants rated this challenge at but argued it @an beaddressed. They stated
that essentially, the administration fee chayby the organisations to potential participants, though very
minimal, cuts out some of the pooresommunities from which potentiaprogramme participantscould
otherwise be recruitedSome young people are too poor to afford even a minimum payment. Usually such
individuals are also shy because of their poverty and do not even mention the fact thatvitheyt get the
money. They would rather sit and stay at home rather than join the programme. This limifsotheof
potential participants. Separate focus group interviews with both CWY and SayXchange partner and host
organisations in South Africa aleevealed finances as a critical factor contributing to the limited opportunities
for young peopldao volunteer. CWY partner and host organisatioegresentatives gave a rating of 3 fack

of motivation to volunteer due tdack of money or opportunities, while SayXchanggartner and host
organisationsated it at5.

The resourceconstraints arefurther compounded by lack of legal travel documents, which was rated 1 in

South Africa. In South Afric@W Ypartner and host organisatiorngarticipants note that many young people

do not see any opportunities coming their way the form of volunteering Young people lack identity
documents and passports because they do not see possibility of travel as a reality. Parents, who should
encourage their childremo obtain identity documentstogether with passports, do not see the connection
SAGKSNI hyS LINIGAOALI YOG AY [/ FLIS ¢26y FNBIzZSR GKFG O
that good things like that can also happen to them. But passpoesiso expensive and many poor people do

not see the essencésic] of one especially because they do not see any opportunities outside their
O2YYdzyAGAS&aDQ
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In Kenya, which rated resource constraints at 4, the costs of acquirina
travel documents (a passport), which is a responsibility of the aspij The material/realities of the target
volunteers, was specifically cited #niting especially for those from| Population in these exchange
GSNE LR22N) Tl YAt sdikeb@nstmipthNieo@Sang Programmesshow that inlessthey
more acute for young people from poorer backgrounds as the G aremade_ affordable to the lower
programme requires that they raise some money for their perso class,regl.o'nal ¥OUth exchar?ge

. o o . opportunitieswill only benefitthose
rleeds. In ,TiinAzanla, partlclpa}ntvs |n,d|cated thfitA pot,entlaAtI C young people who aralready
@2t dzy i SSNBR Wy S Yk adcéss IitermBtsdovinkes! ar peger.off in society.
print application materials, which can be costly for some peopl
Moreover, potential volunteers need bus fares to follow up a
perhaps deliver the applications, as well as travel for visa intesviawDar es SalaanGien these costs
families maynot afford to financially support the application process of their children. All tHas®rsdeter
g2dziKa FTNRBY LIR22NBNI 6l O1l3INRdzy R FNRBY LI mNdieNalrdalitiesiofh y 3 ® Q
the target pgulation in these exchange programmes. Unless it is made affordable to the lower class, it will
remain a programme that benefits the already bettf in society*’

6.1.2 Lack of life skills

The CWY South African partner and host organisations focup graicipants rated lack of life skills at 3.
School leavers are in most instance® young and some have a low sedsteem (rated at 2 by the
SayXchange partner and host organisations focus group participants). Sometimes these young people leave
schoolat 18 (i.e. grade 12 learners in South Africa) bade no life experienceCape Tow€WYSouth African

partner and host organisations participants argubdt sending them to an exchange programnag,this age
WYAIKG SELIRAS (KSY ity alehot préepgiréd fobdad Hedalsg tBeg dre sb yoling, they
mightfaill YR GKA&a O2dzZ R yS3alFGA@Ste AYLI Ol (K SDechis@tiNI YYS«
youth are too young, they cannot be of much use in their placemenihis was mentiosd by both
SayXchange and CWY partner and host organisation focus group participants in Mozambique and South Africa.
In Mozambique for instance, a SayXchange host organisation participant stated that this emanates from an
obsession with professionalism.

1t would be hugely significant if southern partners could somehow be supported to set up a fund or fundraising mechanism to
ensure that larger numbers of lower income youth have access to the programme. Support measures include helping young people
obtain pasports, vaccinations, etc. As noted by some of the respondents cited in this report, this would help youth from poorer
backgrounds deal with administrative fee costs which, though currently ZAR1900, constitute a significant obstacle tatjoertitip

addition to this fee, must be added the costs of getting all the documentation such as a passport (currently costing ZAR400). T
Vdunteer Centre has made some progress in this regard by having a flexible payment method for the administration fee90® ZAR 1
whereby participants can pay the amount off over a number of months. The Volunteer Centre also supports the youth irirfgndrais
ddzoaARAAAY3I GKS O2aid 2F 3SGdAy3a | LI aaLRNI oé %! waoparkipanty R Ay O
is excluded. The Volunteer Centre has also been promoting the soutith programme as a subsidised programme for unemployed
youth. In South Africa therefore the majority of youth participating have been Black Afiaétt the next groupbeing Coloured.

Indian and White youth have not been targeted or recruited as these population groups are perceived to have greater access to
privilege. Perhaps this is a model that can be utilised in other southern countries through cross bordegleanning partners to

ensure the model is improved to better serve local needs.
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In Tanzania (CWY) as well as Mozambique (SayXchenigejal reservationswere given for some families or

parents not allowing their daughters to apply and participate in the programme on the assumption of
LINEGSOGAY3 GKSY T NRY velling $depehd2nilSty @ foreign cauditrit dr st8ying With 1 NJ
FY20KSNI FIYAf@ WoKAES a2 Wez2dzy3aQ QyR2 SEAAINE Y2 W3S LI
AFAR OGKFG ¢FyTFyAlLy @2dziK GKSYAaASt @Sa WTSdHemkreby I2A Yy
0KSYaSt @Sa ¢AlK2dzi GKS aSOdz2NAidGe 2F | (y2é6y FlYAfe@
(from placement organisations) of the programme.

For Kenyan CWY programme partner and host organisations focus group participantpalifecation

criteria, which they rated at 5, was cited to be a constraint to youth participation. Specifically, young people

who lack secondary school certificates were mentioned; often this is function of their poor economic
backgrounds, but it discrimates against them. Moreover, participants noted that some also receive very

poor quality of education with the result that their low grades preclude them from participating. For instance,

Ay YSyelr s | LI NIAOALI yG A aabdb.ljTdefe Mgt beis@ne gelopleSvhohav® 2 NB R
5 2NJ S@Sy o0St2¢ K2 INBE 3I22R3X odzi GKS LINBPBAIAINIXYYS 06S
fa2 KFra 20KSNJ STFFSOGha o0SOFdzasS LR2N) SRAOFGA2Y  YI |
programmed SO dza S G KS& Ol yy2i SELINB&a (KSYaSihcadgages St ®Q
limitations (1824 for the CW$outh-to-southprogramme and 185 for SayXchangeyere also mentioned as

leaving out many who might otherwise wish to participah Kenya, South Africa and Mozambique through

either programme. Participants in all the study sites indicated that this excludes many potential participants.

This is precisely because at 18, there are other competing priorities, especially educatithrihéncountries

in the region 18 year olds are matriculating and joining colleges and universities. At 24, that is the time those
Ay YSyel FYR ¢FyTl FyAl t SIS GKS dzyA@SNBRAGE | yR 2
LI NI A OA LJ- @ifofsduphild dardhdltheGelgttion process include that applicants have to belong to an
organisation or group, which leaves out many young people who do not belong to any organisation or group.

6.1.3 Information gaps

There is limited awareness amoggung people of the existence of the programsie virtually all the study

sites and across the two programmes. Moreover, according to one Cape Town host organisation respondent,
sometimes the youth assume that such a programme only exists for the edysatgde. Many youth do not

do Internet research to see what kinds of outreach programmes are available to them. As such, the South
African CWY focus group with host organisations in Cape Town rated information gaps as a driving factor of 5.

In Tanzaniathe reason for this, as already indicated, is related to resource constraints. A participant in the
Tanzanian CWY host organisation focus group pointed out that:
Generally the Tanzanian population is very poorly informed and have very low understandiaymering
from the perspective of the west. As such, there is little enthusiasm and motivation to participate in such
programmes because a lot of youth have very little understanding about volunteering and its value and are
therefore not motivated to prticipate.
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According to another Tanzanian CWY host organisation participant, this is compounded by the fact that
society, represented by paréna I YR GKS aidl 4SzZ- WR2Sa
programme to young people and f,rienqu irlformation fimd activities ’to rrjotivate youth engage[nents in ’
to organisations leads to lower UKSasS 1AYRa 2% UKS LINPRINFXYYSaoQ DAOD
participation. families and youths do not come across the comprehensive information
regarding the programme and how to apply and be considered for the
opportunity and for parents to have a clear understanding of the safety,

g tdzSa FyR 3ASYSNIft gStfySaa FaadaNIyOS F2NJ GKSANI
participant). The Trazanian focus group nonetheless rated information gaps at 1 on the basis that the partner
organisation might not be doing everything in its power to make youth more aware of such volunteering
opportunities. Insufficient outreach of the programme to yourgpple and to organisations leads to lower
participation.

Insufficient outreach of the

Limitations also arise owing to parents being epestective of their children (mentioned in both South Africa

and Mozambiqgue in both SayXchange and CWY programmes). Specifically, both Sayatch@w¥ host and

partner organisations participants revealed that South African parents are cautious of sending young people

to other African countries due to ignorance and misconceptions that there are civil wars everywhere in Africa.
Much ofthisiscle i SR 6@ A3Iy2NlI yOS | yR WTSI NJ ZRangé &8 CWXy/hpsy 2 6 Y Q
YR LI NGYSNI 2NHIyA&l GA2ya TFT20dzza 3IAINRdz2LIA0d { LISOAFAO!I
African country with an ongoing civil war, without necessarily sufficient information on the same. Similarly

in Mozambique, obstacles created by parents (rated 2) were seen as a major constraint to volunteerism
0SOlFdzaS WLINByGta GKAYyl GKFG 0SOFdzasS Ad Aa yai | LI
YSyels /2, AYyGSNODASsa NBOSIt SR WOASE 20GKSNI O2dzy i NX
GKSY®PQ Ly VYSyels:I gKSNB (KSe& NIGSR GKS AYyT2NXI(GA2Y
differences and what will be the outcon2F¥ (G KSANJ GAaAAGAPQ ¢KAA SYSNHSA TN
are spatially localised within their environment and thus fear of foreign place, the environment and culture
RAdadzaz RSa GKSY FTNRY [GOSYLIAy3 G Aackindrdfatdrd@causg’theg I y' 1 Iy
are always behind the in news simply because of lack of access to informasipeciallyinformation

transmitted throughthe Internet.

6.1.4 Competing priorities and other structural constraints

There are als@ompetingpriorities in that some youth choose to engage in many other things such as work,
education, entertainment, sports, home chores, and thus do not have time for exchange programmes. Time
constraints were rated at 5 in South Africa and Kenya. South AfricdriM@zambican CWY participants as
well as SayXchange participants indicated that the start up of the exchange programme clashes with
educational semesters in South Africa. Youth in school who would like to take part are restricted by term
dates as they pafees at the beginning at the year while these exchanges start in the middle of a semester
they therefore will not have time to take part as they have started classes at the university or doylege

time the exchange programme starts up for the yesioreover, consideringhat the CWYsouth-to-south
programmetends to attract unemployed youth barelyaving graduated from schqo$ome youth may not

have sufficient time to volunteer unless they take a gap year to enable them patrticipate.
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Similar to the respondents in South Africa and Mozambique, participants in Kenya indicated that the timing is
unfavourable because the CVéguthto-south YLA programme takes place when most of the youth are in
schools or at college, and so it is difficult for them #otjzipate. In Kenya, where there is a rich volunteering
culture (Kanyinga, 2001; Kanyinga, Mitullah and Njagi, 200&ticipants argued that volunteering is not a
priority for young people. Most youth consider things to be good only if they have direct and immediate
financial gain. As such, they view the exchange programme as a waste of time, energy and opportunity
because they are not paid. They would therefore rather remaitheir country where they will gain some

littte money rather than participate in the programme, which they view as not financially viable. Moreover,
most young Kenyans would alsather participate in the northsouth exchange than in the programme ass0

the border in Tanzania.

Structural constraintsnclude lack of a culture of volunteering among the youth (ratdmbth programmesn
Mozambique) Participating organisations in the CWY in Mozambique stated that there was a weak youth
cultural developnent in Inhambane province where the exchange takes place. As such, young people do not
actively participate in community activities especially as they have ambitions to gétrfelemployment so

as to face their social and economic realities. In Kenhyaas$ said that youth do not believe in volunteerism.

They thus feel that when they are involved in the exchange programme they lose an opportunity to make
Y2ySe Ay O2YLI NRaAz2y GAGK GKSANI LISSNE ¢K2 | NEesy2id A\
visualsS G KS LINPINIYYS a4 0SAy3a dzAaSR o0é& (GKS 2NHIYyAaSNE
when there is sufficient interest from the youth to volunteer, the programmes themselves only have a limited
number of spaceg a factor also metioned by SayXchange host and partner organisations focus group
participants in MozambiqueAY Sy &l y LI NIAOA LI yid &adlFrdSR GKIFIG WiKS LI
volunteers to participate in the programme because, i.e. oithe per exchangethat is a very small number

O2YLJI NBR (2 ydzYoSNJ 2F [LIWX AOFGA2Y& YR FaLANRY3I Lk
limited number of opportunities in comparison with the large number of potential participants available. Few
chances limit thebility of others to participate due to intense competition involved.

In Mozambique, everything was said to be very political, which creates structural constraints from political
interferences. Participants ratetthe politically charged environmemit 5 and argued it is not an easy thing to

eliminate as it is deeply entrenched in the Mozambican national etfibg. interference emanates from
O2YLISGAGA2Y 0SG6SSY RAFFSNBYyUO LREAGAOIT LI NIASEAZT ¢
politicalLJr Nlié A& O0SKAYR SIOK S@SyiQo ¢KAa fSIFRa (2 LJ]22N
association with one or another political party.

Participants in South African and Kenyan CWY host organisations also pointed out to an inherent structural
discrimination in the programmes. For instance the South African CWY focus group mentioned limitations on
youth with physical disabilities who may beable to participate because the programme does not take care

2F adzOK @&2dziK ¢gK2 YIe& ySOSNIKStSaa KIF@GS Ylye 20§KSN
RAAFOAEAGASADPQ Ly YSyel = LI NI A OA Liatiniia thedeiprograériesy K I
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6.1.5 Attitudes towards volunteering

Like Mozambique, Tanzania also registerdach of volunteerism spirivhich wasrated at 4 with a participant

indicatng that:
While Tanzanians have a long history of doing voluntary work, the concept volunteerism as it is used in the west
is quite foreign and have no social or cultural underjigs in the society, while in the west it has been the
route to successful careers and opportunities. In the country such attributions have not held roots as far as
volunteerism is concerned. Accordingly, there is no clear understanding of the concepts tibere an
institutional setup to support volunteerism. For that reason it is very difficult for youth to conceptualise it as an
opportunity.

¢CKS aLISOAFAO ONRUGAIdzSS KSNB Aa GKFG GKS /2, LINRPINI Y
pt NOAOALI GA2Y y20 adAadGlotS F2NJ 20t O2yGiSEG® C2NJ A
considered still quite young while abroad they are considered to be adults. There are also issues of duration,
hosting, and disciplinary policieshich are more inclined to western considerations than to the local context.
¢tKAaX G2 |y SEGSyids 02YSa Ayidz2z O2yFt A0l 6A0GK GKS f
Moreover, another added that some youth only care about moneay generating incomewith the resultthat
volunteering does not appeal to them. Participants in the X8hgnge programme host and partner
organisation focus group in South Africa rated the limited understanding the world of volunteerism at 5 and

cited a ginilar view that indicates low levels of youth participation in volunteer exchange programmes.

6.2 Enabling factors for youth participation in the exchange programmes

The analysis of the data collected from the various study sites for both programmeat@udibat the key

force fields that make it possible for the youth to participate in the volunteer exchange programmes include:
the availability of resources to support the exchange, availability of volunteers, opportunities to network with
other organisaibns, interpretative abilities to see lifetime opportunities in these exchange programmes;
improvement on information sharing and outreach to the youth to promote knowledge around advantages of
volunteerism and the programmes; and addressing concernsdaegarding qualifications limitations. These
are discussed in detail below.

6.2.1 Availability of resources

This was mentioned in two study sites (Kenya and Tanzania) by participants of the CWY host and partner
organisations focus groups. Participantsboth sites rated this factor at 5. The specific contributing variable

for this factor included: political stability and peace, which Kenyan participants indicated was an important
resource for such a programme to flourish. Moreover, the participatiothénprogramme is made possible if

there is evidence ofgoodwill between host and partner organisations to accommodate the programme and
oversee and manage the volunteer$his is deemed to b&ey because youths are engaged by local
organisationgluring the volunteer experience
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Programme pillars were defined as youth volunteer participants, partner organisations, work placements, host
families and communities, and the financial donors who finance the operational and logistical aspects of the
excdange. In additonY 2y SGF NB NB &2 dzNDODS& T2 Nandip&d persdhneBuktOdsL v G &
programme coordinators, programme supervisors and work placement supervisors were said to be key.
Moreover, government supportwas also mentioned in both Kenyg & ¢y T | yAlFY W¢KS 32
government to consent and support the programme makes it possible for it to run and youths of both
countries to participate knowing they are in something legitimate and approved by the respective
governments. Withoutth& @& 2dziKa OF yy20d LI NIAOALI S 06SOFdzaS GKS:
partner organisation focus group participant). The Zanzibar parliament discussion of this programme cited
earlier in this report is a case in point.

In Tanzania, South Wda and Mozambiqueparental support was mentioned by host and partner
organisations focus groups in both the CWY and SayXchange programmes. In Tanzania for instance, a
LI NOAOALI yi AYRAOFGSRY WwWyzaid e2dziKa n8tignalSanfidsfaee F NP
struggling by themselves, and parents and other family members are rarely providing support for them to
move ahead in their lives. Without such support they fail to attempt many opportunities including
participating in such a progrann® Q { dzOK & dzLJLJ2 NI likeyl téi magifestinRmoré affluenS Y 2 &
families and enables the youth to apply and get a passport as well as get financial support from parents. In
South Africa, the CWY host and partner organisation focus group revéwlegdrental influence, which was
ratedat56Fa 1Se& 060SOlFdzaS>y Ay &a2YS AyadlyoO0Saz az2vyS WLI NI
thus know the benefits of exposure, encourage their children to participate. An exposed parent offers greater
chancesfor their kids to explore. Once they are informed, there is a greater chance and eagerness to

LI NOAOALI G§SdQ

6.2.2 Interpretative abilities to see lifetime opportunities in these exchange programmes

Parental exposure was said to enable them have intagtnee abilities of opportunities arising out of such
exchange programmes and therefore support their children participate. This was mentioned in CWY as well as
SayXchange South African and Mozambique host and partner organisation focus groups whoigdtaridah

at 5 (SayXchange Mozambique and South Africa). Conversely, they encourage their childidiseto
opportunities that volunteeiism may present Such youth might see the exchange programme as an
opportunity of a life time to open up avenues foowk or education, which might not come their way again.
They may not reach the age criteria in the following year.

Also, they might decide to continue with the youth exchanges and apply to be a project supervisor. This is a
positive outcomehat canbe utiliseto promotethe exchange programmmore widely Nonetheless, even for

the social groups that are not so well off, there are numerous opportunities for informal learning. As such,
some youths who do not have formal training in a specific area grap the opportunity to go on an
exchange as it offers employment readiness, skills training and puts them in a good standing to apply to any
higher learning institution if they chose to study further (mentioned in the CWY South African host and
partner aganisation focus group as well as in Mozambique in both CWY and SayXchange host and partner
organisations focus groups).
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The SayXchange host and partner organisations focus group in Mozambique, for instance, noted that these
young people develop a lot ithe course of these placements in skills like youth and community development,
communication. But such opportunities, it was mentioned, are not limited to the skills gained. They are also
cultivated from thesocial networksthat emerge. This creates sattapital that lasts past the exchange period

and can be relied upon for connections to information on job or educational opportunities. This view is indeed
corroborated by the Kenyan volunteer cited earlier in this report who ended up securing a jobEasghsh

teacher in a school in Tanzania because the friends he had made in Tanzania told him of such an opening. As
such,these exchange programmes enhance networking

6.2.3 Availability of volunteers

A closely related factor to availability of resoes is theavailability of a fertile youth volunteer basen the
participating countries. In Kenya and Mozambique, the availability of volunteers (rated at 5) was seen as an
enabler for youth participation. Here, the abundance of youths willing to ppatieiwas seen as a resource.

Such youths have different motivations includioge for adventurewhere many young people are attracted

by the possibility of travel even when they do not benefit financiallgsire to sociake, stay away from

teachers andparents, meettheir peers and create friendships, break between school and college;
demonstrableempowerment outcomesF NB Y LJ ad LI NIAOALI yiazx Ay H6KAOK
others that have participated in an exchange programme they tend to get the most significant information
FYR Y20AQF A2y GKIG fSIFRa GKSY (2 ladhddt bfanisatbn);lak NI A O
well asdesire to experience different things and to get exposurés such, the exchanges were said to be
wSesS 2LISYSNAR FT2N) 2L NIdzyAdAiasSa (GKFG tAS 06Se2yR 2y
organisation participats).

Moreover, some of these youths are also said to see the relevance and compatibility of the exchange
programmes to their lives. As such, they see them as a chance to enhance the attainment of their goals and
value the programme (cited by Kenyan adlas Tanzanian host organisation participants). This is particularly

true for those who take these opportunities as a chance to learn or get practical skills that they later use to
find jobs or use even in their college studies. In Tanzania and Mozamliguastance, young people were

said to be inspired to participate in the programme because of anticipated skills development and exploring
new opportunities as well as opening doors to opportunities they were not aware of or they could not access
before participating in the programme. This leads to youth empowerment asgqeopleare indeed trained
RdzZNAy3 G(KS SEOKFIYy3IS LINPANIYYSad Ly GKS g2NRa 2F |
young man or woman is more capable of influencingange in attitudes and no manipulation can be exerted
2OSN) KAYKKSNIPQ ¢KS SEIFYLX S& OAGSR SIENIASNI 2F &1 Aff
the organisations they have set up for youth empowerment corroborate this conclusion.

6.2.4 Improvement on information sharing and outreach to the youth to promote knowledge around
advantages of volunteerism and the programmes

CWY as well as SayXchange host and partner organisation focus groups in Kenya, South Africa, Tanzania and

Mozambique mentiond this factor, which was rated 3 in Mozambique, 5 in South Africa, Tanzania and Kenya
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by CWY participants, and 5 by SayXchange participants in South Africa. Such outreach programmes should also

target their messaging to creating youth interest in othertpaand countries in Africa, which would definitely

lead to curiosity for wanting to participate in these exchange programmes in other countries as an opportunity

to know more about these countries. In Mozambique, the SayXchange host and partner orgariceti®

group mentioned the need to have visible local volunteer centres that do outreach and ensure youth the

youth are aware of the opportunities. This would in turn lead to greater awareness and hence greater interest

to volunteer. This recommendations® mirrored with the SayXchange programme host family focus group,

which advised greater exposure of the programme to the public by use of different media to improve visibility.

Moreover, the same participant argued that it is extremely important that phegramme not be limited to

Maputo, but should reach other provinces, as there might be people interested in participating in such

programmes. Similar sentiments were articulated by host families in bottsStheXchangand CWY focus

groups.Specificallythe CWY Mozambique host families called for:
Rotation and distribution of volunteers between urban and sea® 'y | NSl & & | YSlIya {2
AGSNB20G8LISR GGAGdzZRSE (261 NRa GKS WwWOSYSyid dGriwlyQ YR
located in one or other area of the city, make a rotation so that everyone stays everywhere and no stigma will be
RAaALIX @SR (26 NRa (GK2aS y20 adlreiay3a Ay WiGKS o6SGGSNI I

Such rotation, according to a SayXchange Mozambican host family foeys madicipant, would avoid over
centralising the programme in Maputo as more people are reached and in the process more cultures in the
country would be appreciated.

In Tanzania, the CWY partner organisation focus group also pointed at the need faustedth to assure
youth and their parents that the programme is safe for the youth and that they are protected from any harm.
A host family focus group participant in Tanzania also pointed out that:
The programme can be improved and taken to the nextlldéyehaving public information and promotion of
volunteerism using various mechanisms and institutions. We need to educate people on volunteering, its
essence and values, so that it can be a culture that is nurtured. Local governments, corporate, central
government and private sector need to be educated and shown how this is important and valuable and how it
works and how they can support. | think that is the next level the programme needs to go.

In South Africa, host and partner organisations mentiortesl heed for more outreach to youth so that even

word of mouth can be passing around and get more young people to recruit even their friends into the
LINEANI YYST SaLlSOAlrtte GK2as$S 6K2 KIFI@S 06SSy SELRASR
information sessions to actively reach out communities and sell the programme as a possible reward and
2LIR NI dzyAGe G2 OKIy3aS tA0SaQ o/2, {2dziK ! FNAOIY K2:
Host organisations FGD) availability and acoes®iprehensive information across the population regarding
volunteerism and about the programme was mentioned as an area in need of attention so as to improve
youth access to these opportunities. In Kenya, positive reinforcement bybeledved and selfiriven youth

who participated in the programme has set a good example to others who are trying to join. The previous
participants are therefore ambassadors who share information and whose characters motivate other youth to
aspire to participate in the progmme.
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New information and communication technologies (ICTs) such as the Internet were also cited as sources of
information for young people. As such, there are some young people accessing the Internet to find
opportunities and want to participate. Thiseans designing bettaiargeted communications and outreach

using such new technologies.

6.25 Addressing concerns regarding qualifications limitations (i.e. age, education)

Respondents in all participating countries and in both programmes suggestedaibatg the age limit of

young volunteers would lead to greater participation in numbers. Host families also made a similar suggestion.

Ly YSyeéels | Kz2ad FlLYAfté F20dzA 3INRdzLI LI NGAOALI yiZ TF;
people ae still young and most of them you feel they really do not know what they are supposed to know, or

learn in the programme or of what it will be in their lives. If the age of participants was raised a little, we will

get volunteers who are more mature a@dl y | LILINBOAII GS yR o6SYySTFAL FTNRY
{2dziK ! TNRAOlLY [ 2, K2ald YR LI NIYSNI 2NHFYyAalGAZ2ya T
greater likelihood of getting more young people participating, but more so even had@myB I i SNJ A Y LI O
was supported by the fact that at 24, most youths in the participating countries have inadequate skills and
some realise what they are capable of doing way past their 24th birthday. Extending the age limit upwards, it
was argued in T | YO AljdzSQa /2, K2ald YR LI NIYSNI 2NHIFYyAAl GA
distribution of opportunities for young people to express their views, get a fair chance of selection as it would
FGGNT OG Y2NB  YI(Gdz2NB LI &ICWO pattiieryoiiganisdtian foéu$ gréud gartidipsints ¢ + y 1
noted that the qualification criteria need to be more flexible as this opens or closes an opportunity to
participate for youths. Addressing such recruitment as well as orientation processes was atedosadditical

because it enables organisations to get the right participants into programme.

6.3 Ideas for improvement provided by host family participants

Participants made a few suggestions for improvement of the exchange programmes. Nonetheless, it needs to
be noted that these are aspirational and may not necessarily reflect the design of these programmes as
presently configured. Taking some of these reamendations on board, in our view, would require in some
cases, dramatic programme redesign. Below, we highlight the key recommendations.

6.3.1 Recommendations with financial implications
1 The rising cost of livingesulting from runaway inflation (in 20lfflation stood at 18% in Kenya) led the
CWY host family focus groups in Kenya and Tanzania to recommend the need for the programme to
address the challenge of financial resources as the little money given for food, small things and upkeep
sometimes leave host families financially burdened and struggling. For one Kenyan participant:
This urgently needs to be addressed so that one does not feel the extra load of taking care of someone else. That
money was probably enough three or four years ago, but nostscof living have gone up very much, and the
money we get is not able to purchase as it used to. | think the programme needs to review the amount of the
support given to ensure that it is consistent with costs of living and we can meet the budget fanghost
volunteers. These volunteers there is a quality of life we are supposed to give them at our homes, and most of
us cannot manage to give them the required quality of life because costs of living have gone up.
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Because of the increases in the cost oA lyf 3%~ | ¢CLyTFYALY I K2ad FlYAfe@
amount given to host families be reviewed and increased because of a high cost of living. In Tanzania now,
everything is so expensive because there is no electricity and fuel is so expensive idirey@ow is

0K G SELISyairdgSoQ

Scaling up the programmesA SayXchange host family focus group participant in Mozambique pointed

out the need for Southern African Trust to partner with more organisations to help raise funds to support

i KS LINEZ 3 Nanyfovi. Ttednee8 6 kdale up these programmes was indeed mentioned in all study
sites. This was seen as a means to accommodate more volunteers. In the words of a Kenyan host family
F20dza 3ANPdzLI LI NIGAOALI yiIX WGKS L@ Ndcarise $hess Sild@eOF £ SR
KIS || @SNE RAFFSNBY(OG GGAGddZRSE OSNE NBaLISOGTdzZ oQ

Longer exchange durationghere were different reasons provided for the need for longer duration of
exchange. A Kenyan host family focus group participant indicated thatubecaf the quality of the
AYOSNLISNRER2YIFE NBflFGA2ya (GKIG GKS @2dzy3d ¢yl lyAlLy
Ffa2 AYLIOG 2y 20KSN) OKAf RNBY®Q ! y2iKSNJ YSyely K2
stay/placement fordifferent reasons. For him, the duration of stay is so short that by the time volunteers

YR GKS Kz2ad FlrYAfASa KIF@S 1y2ey SIFHOK 2GKSNJ 5S¢t f
together for some more time, then it is time for them to go backr®o They should stay for a little longer

so that with the familiarity they have the can learn more from each other, and the participant can learn
Y2NB Fo2dzi GKS O2YYdzyArAde oQ I ySSR F2NJ f 2y 3ISN Rdz
alsohiKt AIKGSR o6& F ¢lrylTFyAly K2aid FlFLYAte F20dza 3INERc
Y2NB GNIAYySR | 62dzi oKIG (KSe& KI@S (2 SELSNASYyOS K

Facilitation of crosshorder learning even for host familiesConsidering the goal of helping build a

regional identity, host families focus groups in both Kenya and Tanzania recommended that the
programme facilitate crosborder learning between host families in the two countries. The CWY may try

to facilitate avisi G2 SF OK 20KSNRa O02dzy iNASaz S@OSy AF ONRST
of host families and for the volunteers as well. In Tanzania a host family focus group participant stated:
WgS ySSR (G2 YSSi 2dzNJ Y Sy e lefenc®? idmhr (B Ndeh Nd & thréeyi®dy SE O
workshop where all host families meet either in Kenya or Tanzania, and share experiences, know each
other and be able to learn from each other. We can also get the perspective of Kenyans attitude from

I Rdzf G &adQ

6.32 Recommendation on greater involvement and empowerment of host families
Participants argued for greater involvement of host families and communities in the programme

AYLX SYSy (Gl idA2y SalLlSOAlLffe a4 LRAYGSR 2dzi o0& 2yS YSy

is not just only about volunteers. It a programme &t people involved and all need to consider how the

LINBINF YYS 202S00GA@Sa Oly 0SS | OKAS@SH
Wost families shoulddmore involved| ¥ YA f A S3a a4aK2dzZ R 0SS Y2NB AYy@2f SR Wl

this will makeisfeel part of th -
as This Wit max@siee” part a1 ™ | the programme because host families are also part @ ginogramme
programme because host families al

also part of the programme and arg 64
contributing their homes, timand
Gr{1{Ay3a I Nral 27
child and being responsible for thefh
Kenyan CWY host family focus gro

participant




YR FNB O2y iNAROdziAYy3a GKSANI K2YSazx GAYS yR GF1Ay3 |
for them (Kenyan CWY host family focus group participant). In Mozambique, host families in the SayXchange
programme focus group inditaS R Wl ySSR (2 KI @S 3INBFGSNI O2YYdzyA Ol .
2NRSNJ 42 LINPOARS GKS f1G0GSN) 6A0K FSSRol O]l 2y WGKSA
CWY Mozambique host family focus group participant pointed out that sumlvement would greatly feed

into the symbolic recognitiof the participating families, which would improve the quality and impact of the
programme

Various other reasons were given, rationalising such inclusion. In Kenya for instance, partmighat€WY

host families and community focus group indicated that there is a need to ensure that host families and
communities actually know more about the programme and are informed about the benefits of the
programme and what perhaps they need to do,léarn, andhow to monitor such things. There is also a
need, another Kenyan participant pointed out, to ensure a wider dispersal of the impacts of the programme in
the community. This would be achieved, they argued, by alternating or changing host$amiissure more

people are engaged in hosting and can experience the benefits of hosting volunteers (a similar idea was
suggested in the Mozambican CWY host families focus group). Still, another Kenyan host family participant
LRAYGSR G2 I ryoSt3aRilied ® statProjeds asSa groups, and this project would then be the
one where volunteers work when they come. Sometimes, the volunteers come and waste a lot of time doing
nothing useful, because they can go to the work placementand aren@i§y I ye i KAy 3 G2 R2 ¥

In Tanzania one participant from the host family focus group also pointed to the need for greater training of
K2ald FFEYAftASayYy w2S 320 2NRASyiGl A2y odzi AdG ¢l a yz2i
coud have been better, perhaps | could have tried different things and extra because this has opened my eyes
that this programme should not be taken lightly, there are many things to be aware of and | think we were not
GSNE VYdzOK | g+ NB 2ZWY 8S0kite Afrfba hiodt fanfil@sifdrier state® &Sneed to improve the
Wi SPSt 2F OzyadzZ GFrGAz2zy 2F K2adG FrFYAfASaThioiSavttdzaS A
suggest that there has not been any consultation. In the vieWWdKUITA

In the Tanzania progranme, host families since the beginning of the prognaum [in] 2004, hae been chosen

based on various factors among them previous involvement with the programe or other related

programmes. Most of thefamilies havein the past eitherbeen volunteers or articipants in CWY or other

partner@ programmes, volunteered abroadpast project supervigrs of CWY and other exchanges and indeed,

some are still volunteering or staff members of UVIKIUTA.

UVIKUITA was thus tife opinion that given thepast experiencef the host familiesthe Yhvolvement and
empowerment aspects of host families by UVIKIGiAIld not be an issu@

6.3.3 Exit strategies and pogplacement support for volunteers

Participants from various studsites and across both programmes indicated that if the programmes hoped to

have lifelong impacts on the participants, it was necessary to design ways to support the volunteers in their

career advancement or education pdsif  OSY Sy i @ WL { they s fiaistRtheypddgrammeSandi K | (i

go back home. Some have something to do when they get home, but most do not. They just start struggling to

find something. So, if after the programme it is made clear there is a continuation of something that will help
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tkSasS @2fdzyiSSNA T2 N (Kengah NostFazil§ozanIybup paiticipark)f Oneay 8f 32 2 R(
doing this,as mentioned in the Mozambican CWY host family focus gmap that exvolunteers be used as
supervisors or coordinators in egoing pogramme implementation. This was already evident in CWY
programme in South Africa where some of the staff at the Volunteer Centrdoaneer youth exchange
volunteers.

However, such exit strategy support need not be limited to volunteers only. A Kenyparticipant
NBO2YYSYRSR GKIFIG WiKS LINRPINIYYS &aK2dzZ R O2y&aARSNI A
reduction and support host families in the programme. At least, at the end of the programme they can also
have something to show for it. Like theyarted this business, or bought this cow due to the programme

& dzLJLJ2 NI (0 K BAKUINA i0 $anASekdofledged thatduch proposals are idehand welcome.
However, not everything can be accommodated in the progn@nThe reality ighat young volinteers
participating in these programes comein with different expectations angare] of different levels, e.gto be
employed after[to gair] experience to get jobs, opportunities for scholarships and sponsorships etc. Meeting
all these expectations ione single programe might be a bit challengeFurther research is required to
identify the different ways in which youth volunteer exchange programmes may be able to stimulate
developments within families and/or communities that can have an impact oenwalleviation in the long

term.

6.3.4 Focused programming

A host family participant from Tanzania stated tlggtod as it is, the CWY programme also needs to have
specific objectives to achieve and these should be regularly assessed to determine wdrettwtithey are

being met. Such programming, the participant indicateeleds to address certain key questions like: What do

S oyl GKSaS @2ftdzyiSSNAR (2 | OKAS@SK 2KIFd R2 ¢6S gl
success? Answering such gtiens, a participant from the Mozambigue CWY host family focus group noted

GKS ySSR F2NJ G6KS WwW@2tdzyiSSNAR (G2 0SS NBIddZANBR (2 LINB
AdzLISNIAaA2N) 6 AGK (GKS (1y2¢6f SR3IAS arbicad paBicip&ng gointed Yothie K S Nk F
need for improvement of host families assessment mechanisms to ensure that the benefits are spread across
GKS O2YYdzyAie o0SOFdzaS +Fta AG Aaz 2yfte asStSO0G Tl YAf;
others do 2 (iThi®suggests that the choice of host families can be a sensitive issue and needs to be carefully
treated in the programme design.

7.0 Key Lessons and implications: A Conclusion

As pointed out in this report, both youth exchange models demonstsatestantial positive impacts on all
stakeholders (volunteers, host organisations and host communities) in a variety of Syeagsfically both
programmes report impacts on organisations in all four areas that this study sougkplore organisational
effectiveness, efficiency, financial viability and relevance in achieving given mandate/goals. Both programmes
also have impacts on host communities with regard to knowledge/learning, attitudes and values, friendships
across borders, skills, career studiasd local and regional action. For volunteers, the programmes registered
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impacts on attitudes towards host counfiynowledge of development issudsiowledge of host countrand
the development otommunication, organisational and technical skills.

The most cited impact is friends across borders. This is a posittegeme for the development of regional
identity. In addition, the exchange programmes seem to be stimulating new conceptions of civic service in the
two regions. There is also a strongaieing component in the CWY programme design, but we need to
understand better what drives optimum learning in the context of thessuthto-south exchange
programmes and what the pointers of learning a@ne insight that emerges from this study is that, as is the
case with all International voluntary service, the engagement of partner organisations in laying the
groundwork is critical. The report cites instandes both programmesn which this was not alaysoptimal.

This produces an opportunity wherebyaptners could work togetherto ensure that the programme isiore
clearly underpinned by working partnerships and collectidesign (involving all key stakeholdeiin) the
search for ways to maximise rens. For example as the Volunteer Centre noted, there is a need to address
different conceptionsof volunteeringamong partner organisations and work placemeottganisations This

may be a function of language, the degree to which organisations have enpermf volunteer management,

and the motivation and educational levels of the local and international volunteers.

Partner organisationould considerinvesing more time inpreparinghost communites to participate in
southto-south programmes and layinthe ground work for an improved emperation with work placements
This could producea better understanding among host families of the importance sofuthern youth
exchangesand improved communication with volunteer®artnerinvesimentsin the training of Project staff
andthe allocaion of supervisors with appropriate skillgould also help to strengthen the programme

Being relatively new programmelsoth models haveexperiencel incubation painsPartners and communities

take time toget to grips wih the programme goals and valyesd to find ways of working together ttesign

locally suitable strategies for implementing the programmes. Specifically, while the SayXchange is newer and
more local in terms of the partnerships driving it, the C¥éyth-to-south model requires a greater time for
partners to a@pt to each other.

The CWY and SayXchange programme designs present important learning opportunities for youth volunteer
exchange experiences. While the former grows outaofhorth-south exchange mdel and the latter was

designed within the southern African context, the research findings demonstrate that both programmes sitill

need to evolve and find their appropriate form within the southern and east African contexts in which they

are operatingNoneheless, the issue of skills acquisition is a complex one anddiffeach country context.

As Volunteer Centre advocates, consideration needs to be given to the motivation of the volunteers to
participate in this exchange programmaead this impactond ONB Sy Ay 3 LINROSaasSa yR @2
Whilst the programme is relatively short term, it is possible for volunteers to participate in basic skills courses,
should these be available ithe host community However,this should not be the primary reason for
participationin the programme ag couldsetexpectationghat partner countries cannot meet.

It is inevitable that issues of power relations feature in programmes that seek collaboration between partners
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from the north and the southThesewere manifested to some degree in the CWY programimerespect of

issues of equitable resourcing and expectations of how volunteers should conduct themselves. The risk in
southern countries is that the costs of participaiin the volunteer exchange programmes may serve to
exclude youth who could otherwise benefit enormously from such experience. This makes demands on the
partner organistions to find creative solutions to ensure that the programmes can achieve theirohglh{al

in resourceconstrained communities.

With regard to time constraints that limit youth who do not have prolonged periods of time to spend in a
youth volunteer exchange programmeZWY is currently developing Short Youth Leaders in Action
programmes with a 4-5 weekduration. This modelcould be adapted by southto-south partners for shorter

regional exchanges or evdar exchanges within their own countries and may provide one way of widening

the reach of the youth volunteer exchange programmesoiatisern regions. Moreover, as indicated by CWY,

i K Bngtl) components, criteria, incorporation of youth with disabilities, distribution of resources within
0dzZRAISG Sy@St21LIS IINB Ittt fINBSte& GKS RSOAataketie 2 F LI
initiative to tailor the programme to suit local needs of the communities and volunteers that they are
engaging in.

As CWY indicated in its review of these findirtgese observations and recommendations provigteater
insight into how partneships can be improvedand how to better understand the needs/perspectives of
partner organsationsprior to introducingchanges tahe programne design(e.g. models, structure, calendar,
etc.). SinceCWY iaunlikely to be able to fundsouthto-south project in perpetuity, nmany of the needed
solutions willhaveto be partner drivenlt would thus be beneficial if CWY could work with partners in finding
answers to programme design challenges.

The results also generally point to a tension between ath (@taditional) order of volunteerism in African
communities and the new (modern) emerging formx@mplified by these exchanges. This is specifically due to
monetisation or commadification (through stipends) of time. There is definitelg@reciation even among
host families of new formsof volunteering such as these exchanges, becauseadibrocity, mutual benefit,
and an appreciation of common humanitydowever, further researchon these exchanges is required to
determine whether the new forms willdfully appreciatel for their potential to bring communities together
and whether these impacts are likely to be sustained.

ooo0Ooo0o0
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CWY Mozambique
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CWY Kenya
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CWY Tanzania

SayXchange South Africa
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Appendix Il
South¢ South Exchange Programs in Southern Africa: Contributions and Future Directions
Methodology and research instruments

Note: This section was written by Daniel Bucklesvw.sas2.net

GENERAL CONSIDERAHO

Work Space

T

Choose and set up a workshop space and working area where people can move chairs and work in
small groups.

Ensure there is an open space on the floor where you can arrange chairs around the various group
charts (HELPER illustration, Cartesian graph, Force Field graph).

Roles and Responsibilities

1 Three focus groups need to be convened in each country:
o One withVolunteers(who have returned from service or are currently serving)
0 One withHost Families
o One with Hst Organizationm which the volunteers were/are serving. This group may include a
representative of the &tner Organizatiornhat is responsible for mnaging the programme in the
country.

1 Researchers are responsible both for facilitation and for documenting the key group discussions.

1 A skilled notetaker or a tape recorder are highly recommended. Also, a camera to take pictures of
people working, andifal graphs.

1 The Youth and Host Family/Community session should take place without the presence of members of
the Host/Partner organizations, so that views can be expressed freely (unless there is a strong reason
to include them).

1 The Host Organizatiorad Partner organizations should meet together, unless there are strong
logistical reasons preventing this.

Materials

1 two flip chart stands with paper and fresh markeos ¢ne with a place to post additional flip chart
information)

1 plenty of large indexards (at least 4 x 6 inches). Suggest minimum of 4 cards per participant available
in case some are spoiled.

1 Black fine markers or thick pens, enough for each participant, sized to ensure legibility.
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a red and a green marker, for writing title cards artaew doing Force Field
masking tape for Force Field

Copies of Youth Wheel for each youth participation

Copies of Organization Wheel for each organization participant.

Large, hand drawn version of the HELPER illustration, and a few copies as backup.

= =4 4 -4 - -

Notetaking book and (if possible) tape recorder.

1 Camera for taking pictures of people working, and final graphs.

YOUTH VOLUNTEER FOCUS GROUPS

OVERVIEW OF YOUTH FOCUS GROUP PROCESS:

w Free Listing and Pile Sorting the Main Impacts will help us identify theimpacts of the program on
youth participants.

() Socratic Wheel rating will help us visualize and measure the program's contribution to/impact on the
knowledge, skills, attitudes and values volunteers have now.
Schedule (3 hours minimum)

1 Welcome, workbBop objectives, introductions and agenda for the day.
9 Part 1: Each participant to fill out Personal Information sheet

1 Part 2: Main impacts
1

Part 3: Contribution to knowledge, skills, and attitudes
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PART 1. VOLUNTEER PERSONAL INFORMATION SHEET (8) MINUTE

1.

© 0o N o g kDN

10.

Name

Year of participation
Program (CWY or SayXchange)

Country of origin

Community of origin (rural community or urban community, circle one)

Country where exchange took place

Current age

Gender

Current occupation (check one)

= =4 4 4 A4 A -8 -—a -2 -2

Fullime employment (includes contractual work)
Fulitime employment with partime studies
Parttime employment (includes contragal work)
Fultime student

Fulkime student with paritime employment
Parttime student with paritime employment
Unemployed, looking for work

Fullime parent
Selfemployed

Other (please specify):

Sector of employment or job sear¢theck all that apply)

= =4 4 A4 A A -8 A -8 -2 -»

Business, finance and administration

Natural and applied sciences & related fields

Health occupations

Education occupations

Government service

Religious service

Arts, culture, recreation and sport

Sales and service occupations

Trades, transport and equipment operators & related fields
Occupations in manufacturing

Occupations in information technologies
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9 Other (please specify):
11. If presently a student, what is your field of study or training

12. Is there an intercultural or cros=sultural component in your work, your studies or in your free time
activities?
yes () no () Ifyes, whatis it?
13. Is there a community involvement or communityngponent in your work, your studies or your free
time activities?
yes () no () Ifyes, whatis it?

77



PART 2 Method: Free Listing and Pile Sorting (1 hour)
Purpose of this Exercisédentify the main impacts of the exchange program on youth volunteers.

Key Question: What are the two most important impacts or effects the experience has had or is having on
you?

Facilitator Preparations

1 Draw an example main impact card on a flipchsimipwing legibility and location of answers (see Step
2)

Write the key question on a flipchart (see above, and Step 2)

Draw the HELPER on a flipchart or on the floor using masking tape (see Step 3).

Write the program activities as a list on a flipchaggStep 4)

Draw on a flipchart a Cartesian graph with each of the program activities in a quadrant.

= =4 4 -4 -2

Have available enough cards about 4 x 6 inches (large index card) for all participants to fill 2, plus
extras.

STEP Explain the purpose of this exerciskis assessment will help us identify the main impacts of the
exchange program on youth volunteers.

STEP Elicit descriptions of impacts.

Give two cards and a fine marker to each participant.

Ask each participant to write his/her name in the top left corner of each card and the year they
participated in the program. Tell the participants that these cards will be collected at the end of the
exercise.

1 Ask each participant to take several minutegeflect on their exchange experience (past or present),
and then tothink about the two most important impacts the experience has had or is having on you.

1 Ask participants to form random pairs andlioefly share the impacts with each other (less tha
minutes total time).

1 Ask each participant to write each of their impacts on a separate card. Ask that the writing be as
legible and detailed as possible. Tell the participants to leave some space on the lower left corner of
each card.

1 Provide enoughite for all participants to reflect and write the impacts on the cards (about 10
minutes or less in total)

STEP E&xplain the HELPER illustration and match with impacts.

1 Show the HELPER illustration to the participants and explain the 6 paasibkeofimpactindicated
on the illustration: the head for knowledge and learning; the heart for attitudes or values; one hand
for skills; the other hand for friendships with people from another country; one foot for career steps
(including studies); and the othé&wot for local or regional action taken after or during the program (in
the community the participant lives in, works/studies in, or in the wider community).

78



1

Clarify what is meant by skils concrete ability to do somethingvhich is not to be confusd with
attitudes or values. For example, being opainded is an attitude while knowing how to speak
another language, to listen to others or to plan a project are skills that may have been developed or
strengthened through the CWY experience.

Ask each articipant to write on the lower left corner of their IMPACT cards the one or two parts of
the HELPER that best correspond to the impact described on their cards. If they selected two parts of
the illustration write both and circle the one ranked first.

STEP Zxplain the list of program activities and match with impacts

)l

)l

Show the flipchart list of program activities anerify with the group that this covers the main
activities of the program:

0 Living with a bst family/community

o0 Doing a community servigeoject through a CBO

o Pairing up/interacting with another youth from another country

0 Receiving educational/training support (orientation for the whole experience and specific

training).

Ask each participant to write on the back of each IMPACT card therdm® program activities that
mostcontributed to the impact described on their card. If two program activities are selected, write
both and circle the one ranked first. Also, ask participants to explain on the card how or why the
program activity contbiuted to the impact. Remind them to be legible and detailed in their response.

STEP Share and analyze impacts

f

Lay the illustration of the HELPER on the floor and ask the participants to place their cards on the part
of the illustration they ranked first (as indicated on the lower left corner of each IMPACT card).

Discuss the distribution of impacts on the diffatgarts of the HELPERsk why some parts of
HELPER have more cards and why others have fewer cAskswhat the results tell us about the
overall impact of the program on participant®ecord the views that participants express.

STEP &hare and analgslinks to program activities

1

Lay the Cartesian graph or table of the program activities on the floor and ask the participants to place
their cards in the quadrant or cell for the program activity they ranked first (as indicated on the back
of the IMPACTazd).

Discuss the distribution of cards among the program activifiek.why some program activities have
more cards and why others have fewer cards. Ask what the results tell us abouRibeord the
views that participants express.

STEP Documentation

=a =4 -4 & -8 9

Photograph the distribution of the cards on the HELPER and graph before collecting the cards.
Collect the individual cards. Ensure they are legible.

Collect and label the flipchart notes.

Later, calculate the frequency of each impact area on the HELPER.

Later, calculate the frequency of program activities ranked first, and ranked second.

Later, summarize the results of the group sharing/analysis.
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PART 3: Socratic Wheel on Knowledge, Skills and Attitudes (1.5 hours)

Purpose of this ExerciséMeasure ad discuss the impact of the program on specific Knowledge, Skills,
Attitudes of youth volunteers, and form groups with a similar impact profile.

Key Question: What is the level of impact of the program on specific aspects of knowledge, skills and
attitud es, considering your situation before the program compared to now?

Preparations

1 Prepare handouts of the wheel diagram (see Step 1).
1 Write the key question on a flipchart (see Step 3).

1 Draw the wheel diagram on a flipchart, with rating levels of 0 tor®ch line in the wheel.

STEP Explain the purpose of this exercise: this assessment will help us measure and discuss the impact of the
exchange program on knowledge, skills and attitudes of youth volunteers.

STEP 3how the Wheel and review the five impact areas and examples, including examples from participants'
experience.

Clarify what is meant by skills concrete ability to do somethingvhich is not to be confused with attitudes
towards something. For exangla feeling of solidarity is an attitude, while knowing how to speak another
language, grow a crop, or plan a project are skills.

1. Communication skills impact: examples are language skills-cudtssal communication skills, active
listening skills, puic speaking skills, etc.

Technical skills impact: examples are farming skills, computer skills, teaching skills, etc.
Organizational skills impact: planning, team work, leadership, facilitation, mediation, etc.

Knowledge of host country: examples are Whedge of history, culture, geography and politics.

a bk~ 0D

Knowledge of development issues: examples are knowledge of HIV/AIDS dynamics in host country,
knowledge of sources of regional conflict, knowledge of development challenges in host country,
knowledge orgender dynamics in host country.

6. Attitude towards the host country: examples are feelings of solidarity, respect for the national culture,
appreciation of national contributions, etc.

STEP Reflect on and rate the knowledge, skills and attitude impacts

1 Give a Knowledge, Skills and Attitudes Impact wheel sheet to each participant. Ask each participant to
write his/her name above the diagram and the year he/she participated in the program.

1 Ask each participant to take a few minutes to think of the varknmswvledge, skill and attitude areas,
how strong the knowledge, skills, and attitudes were before the program, and which ones may have
been strengthened or changed through their experience in the program.
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1 Ask each participant to rate the impact of the exaba program on each knowledge, skill, attitude
area, using the scale of 0 to 5. Write the rating in the small table, and mark the appropriate level on
each spoke of the wheel.

RATING SCALE FOR LEVEL OF PROGRAM IMPACT
0 = Program had no impact

1 = Prograninad very small impact

2 = Program had small impact

3 = Program had moderate impact

4 = Program had important impact

5 = Program had very important impact

1 Once participants have finished rating the level of impact, ask them to siraightlines betwen the
marks on each spoke. This gives an overview of each participant's knowledge, skill and attitude
impacts profile.

STEP &ach participant describes the impact on their knowledge, skills and attitudes.

1 Ask each participant to write briefly their reans for each rating score feach spoke of the Wheel,
using the back side of the handout. Ask them to briefly describe how and why the impact occurred at
the level indicated, writing legibly and labeling

STEP Form groups with a similar impact profile

1 Ask each participant to find other participants who haumilarimpact ratings for all or most impact
areas or asimilar overall shape marked on their wheels (this does not mean identical wheels, but very
similar wheels) and to form groups of people wiimilar impact profiles

1 Ask the members of each group that is formed to discuss what they have in common, that is, what is
the common profile of impacts on knowledge, skills and attitudes influenced by their program
experience. Ask each groupdhoose a animalthat best represents the key features of their profile
developed or strengthened through the exchange experience.

STEP ®iscuss similarities and differences between groups

1 Ask each group to present their animal to the other groups and destitédieprofile, focusing on
what the members of each group have in common (the knowledge, skills or attitudes they have all
developed or strengthened through the experiend@jption: ask participants to silently mime or
dramatize their common profile, wh# others try to guess what their profile is about.

9 Facilitator writes on a flipchart the animal name and main observations made in each group
presentation. The facilitator then places a card with the animal name for each group on the part of the
flipchatt wheel best corresponding to the group impact profile. These group locations on the flipchart
show the main differences and similarities among groups.

1 Ask all participants to reflect on the overall flipchart wheel and their group presentations. Ask the
following questions: Has the exchange experience had more impact in some areas and less impact in
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other areas? If so, why? Write on a flipchart the main observations made by participants. Record any
remarks or observations that relate to fostering a South&frican regional identity.

STEP Documentation

= =4 A A

Photograph the distribution of the cards on the FLIPCHART WHEEL.

Collect the individual WHEELS. Ensure they are legible.

Collect and label the flipchart notes.

Later, calculate the average level of impamr each spoke (sum of all spoke scores divided by the
number of participants). Prepare a summary Wheel showing the average level of impact for your
group.

Later, summarize the results of group sharing/analysis.

CLOSURE (OPTIONAL METHOD)

E R

Ask participants to sit in a small circle, with no tables between them.

Invite participants to put their feet firmly on the ground, to relax, and to close their eyes if they feel
comfortable doing so.

Ask participants to open their eyes and take turnsrsttafONE WORD that best sums up how they feel
Fo2dzi GKS RI&Qa @g2NJ] @

Conclude by thanking participants.
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HOST FAMILY/COMMUNITY FOCUS GROUPS

Purpose of this Exercisédentify the main impacts the program had or is having on host families and host
communities (VARIATION ON PART 2 OF YOUTH VOLUNTEER EXERCISE; main differences marked in yellow).
OVERVIEW OF HOST FAMILY/COMMUNITY GROUP PROCESS:

w Free Listing and Pile Sorting the Main Impacts will help us identify the main impacts of the program on
hog families and host communities.

Schedule (2 hours)
1 Welcome, workshop objectives, introductions and agenda for the day.
9 Part 1: Each participant to fill out Personal Information sheet

9 Part 2: Main impacts on Host Families and Host Communities

Work Space

Choose and set up a workshop space and working area where people can move around, work in small groups,
and create a table on a large enough floor space, with chairs arranged in a semicircle around the floor space.
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PART 1: Complete Personal InformatiGheet
HOST FAMILY/COMMUNITY PERSONAL INFORMATION SHEET (10 MINUTES)

1. Name

Year of participation

2
3. Program (CWY or SayXchange)
4. What was your relationship with the prograne® Tick one:

a. Hosted a volunteer in our family

b. Met the volunteer during his/her community activiti/

Country of origin

Community of origin (rural community or urban community, circle one)

Country where exchange took place

Current age

© 0o N o v

Gender

10. Current occupation (tick one)

Fullime employment (includes contractual work)
Fulitime employment with partime studies
Parttime employment (includes contractual work)

Fultime student

1
1
1
1
1 Fullime student with partitime employment
1 Parttime student with paritime employment
1 Unemployed, looking for work

1 FulHime parent

1 Selfemployed

1

Other (please specify):

11. Sector of employment or job search (tick all that apply)
Business, fingce and administration

Natural and applied sciences & related fields
Health occupations

Education occupations

Government service

Religious service

= =4 A4 A4 -4 A -

Arts, culture, recreation and sport
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I Sales and service occupations

1 Trades, transport and equipment opé¢oss & related fields
1 Occupations in manufacturing

9 Occupations in information technologies

1 Other (please specify):

12. If presently a student, what is your field of study or training

13. Is there an intercultural or crogaultural component in your work, your studies or in your free time
activities?
yes () no () Ifyes, whatisit?

14. Is there a community involvement or community component innork, your studies or your free
time activities?
yes () no () Ifyes, whatisit?
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PART 2: Impacts on Host Families and Host Communities (1.5 hours)

Key Question: What are the two most important impacts or effedtesting volunteers has had or is having
for you?

Preparations

1 Write the key question on a flipchart (see above).
1 Write the rating scale on a flipchart (see Step 2).
1 Draw a large HELPER on a flipchart (see Step 3).

STEP Explain the purpose of this exase: Discuss the most important impacts hosting volunteers has had or
is having on host families and host communities.

STEP Elicit descriptions of impacts

1 Ask participants to pair up randomly, making sure at least one person feels comfortable v@itiag.
each pair 4 cards and a fine marker. Tell the participants that these cards will be collected at the end
of the exercise.

1 Ask each participant to reflect on their hosting experience (past or present), and thimitcabout
the two most important impacts or effects the experience has had or is having for ybake turns
discussing the impacts with the other person (allow about 5 minutes)

9 Ask each participant (or delegate) to write each impact on a separate card. Ask that the writing be as
legible anddetailed as possible. Use the back if necessary.

1 Ask each participant to rate the level of impact or effect on them, using the scale of 0 to 5. Remind
participants that a 0 means the experience meant nothing to them while a 5 means the experience
had a ery important impact or effect on them. Write the number for the rating in the corner of the
card.

RATING SCALE FOR LEVEL OF PROGRAM IMPACT ON HOST FAMILY
0 = Experience has meant nothing to me/family

1 = Experience has had a very small impact or effeche/family

2 = Experience has had a small impact or effect on me/family

3 = Experience has had a moderate impact or effect on me/family

4 = Experience had important impact or effect on me/family

5 = Experience had very important impact or effect on meifa

STEP E&xplain the illustration and match with impacts/effects.

1 Show the illustration to the participants and explain the possible areas of impact on host families and
host communities indicated on the illustration: the head for knowledge and legraliout another
country; the heart for attitudes or values towards people from another country; one hand for skills
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learned from volunteers; the other hand for friendships made with people from another country; one
foot for actions in the host community dnThe other foot for career and studies.

Clarify what is meant by skils concrete ability to do somethingvhich is not to be confused with
attitudes. For example, being openinded is an attitude, while knowing how to speak another
language, grow arop, or plan a project are skills.

Ask each patrticipant to write on the back of their cards the part of the illustration that best
corresponds to the impact or effect on them described on their cards. If it relates to two parts of the
illustration, indcate both and circle the one ranked first.

STEP 45hare and analyze impacts

)l

)l

Lay the HELPER illustration on the floor and ask the participants to place their cards on the part of the
illustration they ranked first (as indicated on each card).

Discuss th distribution of impacts/effects on the different parts of the HELPER. Ask why some parts of
HELPER have more cards and why others have fewer cards. Ask what the results tell us about the
overall impact or effect of the volunteer on host families and lemshmunities. Record on a flipchart

the views that participants express.

STEP Explore improvements

f

Go around the circle of participants asking each participant to state one thing that could be done to
improve the program so that it has a greater pogtimpact or effect on host families and host
communities. Continue until everyone has provided ONE IDEA EACH. Record on a flipchart the views
that participants express. Record any remarks or observations that relate to fostering a Southern
African regionaidentity.

STEP @ocumentation

1 Photograph the distribution of the cards on the HELPER before collecting the cards.

1 Collect the individual cards. Ensure they are legible.

1 Collect and label the flipchart notes.

1 Later, calculate frequencies of impact aseand summarize results of group sharing/analysis.
CLOSURE

1 Conclude by thanking participants, and reminding them that their feedback will be used to help

improve the program in future.
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PARTNER AND HOST ORGANIZATION FOCUS GROUPS (DONE SBEHRARKTERY)

OVERVIEW OF PARTNER AND HOST ORGANIZATION FOCUS GROUP PROCESS:

)l

Socratic Wheel rating will help us visualize and measure the exchange program's contribution to
improvements in the partner and host organizations.

Force Field analysis of the facs at play affecting youth participation in the exchange program, and
ways to enhance youth participation.

Schedule (3.5 hours)

Welcome, workshop objectives, introductions and agenda for the day (15 minutes).
Part 1: Each participant to register basitormation about themselves and about the organization (10
minutes). COMPLETE IN ADVANCE TO SAVE TIME.

Part 2: Socratic Wheel, to assess the impacts or effects of the exchange program on the host and
partner organizations (1 hour).

Part 3: Force Field, toeetelop plans to enhance youth participation in the exchange program (2
hours).

PART 1: PARTICIPANT REGISTRATION AND ORGANIZATION INFORMATION SHEET

1. Your name

Name of your organisation

Year ofparticipation

Program (CWY or SayXchange)

o k& 0D

What was your relationship with the programme? Tick one:
i. We are a partner organisatidh
ii. The volunteer worked in the community served by our organisation
iii. The volunteer worked in our ganisationl

Country in which your organisation operates

Community which your organisation serves (rural community or urban community, circle one)

Country where exchange took place

6
7.
8.
9. Current age
10. Gender

11., 2dzNJ LR AAGAZ2Y AY GKS 2NAFYA&EFGAZ2Y XXXXXXXXXX.

12. Sector in which the organisation works (tick all that apply)
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13.

O O O O 0O 0o o o o o o o

Business, finance and administration

Natural and applied sciences & related fields
Health occupations

Education occupatiah

Government service

Religious service

Arts, culture, recreation and sport

Sales and service occupations

Trades, transport and equipment operators & related fields
Occupations in manufacturing

Occupations in information technologies

Other (pleasespecify):

Is there an intercultural or crossultural component in your organisation?

yes () no () Ifyes, whatisit?

14. Is there a community component in your organisation?

yes()no () Ifyes, whatisit?
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PART 2: Socratic Wheel on Organizations (1 hour)

Purpose of this ExerciséMeasure and discuss the impact of the exchange program on the host and partner
organizations.

Key Question: Whiis the level of impact of the exchange program on the organizaticansidering the
organizational situation before the program compared to now?

Preparations

1 Prepare handouts of the wheel diagram (see Step 1).
1 Write the key question on a flipchart (sabove).

1 Draw the wheel diagram on a flipchart, with rating levels of O to 5 for each line in the wheel.

STEP Explain the purpose of this exercise: Measure and discuss the impacts of the exchange program on the
host and partner organizations.

STEP Zhow the Wheel and review the four aspects of organizations and examples, including examples from
participants' experience. Clarify as needed.

1. Effectiveness of organization in achieving its mandate/goals (examples, meeting goals expressed in
charter, resoling key development problems, getting things done no matter what, etc.)

2. Efficiency of the organization in the use of resources (examples, getting things done as planned,
meeting objectives within budget, matching the right people to the right jobs, etc.)

3. Relevance of organizational activities to key stakeholders (examples, beneficiaries agree with
organizational priorities, satisfaction of beneficiaries with results, etc.)

4. Viability of the organization in terms of its ability to meet ongoing financialiremqents (examples,
ability to pay operational bills, excess of revenues over expenses, ability to plan for the medium to
long term).

STEP Reflect on and rate the impact of the exchange program on the organization.

1 Ask participants to sit as organizatal teams to complete the exercise. Give an Organization Wheel
sheet to each team (one per organization, to be completed by the organizational team). Ask the team
to write the organizational name at the top of the diagram and the year/month joined theagxyeh
program.

1 Ask each team to take a few minutes to discuss the various aspects of organizations, how strong the
organization was on each aspect before the program, and which aspect may havstisegthened
or weakenedthrough the experience in the program.

1 Ask eaclorganizationalteam to discuss and arrive at a consensus rating of the impact of the
exchange program on each aspect of the organization, using the scale of REMBHND
PARTICIPANTS THAT THEY ARE NG RAIH ORGANIZATION, BUT RATHER THE IMPACT OF THE
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EXCHANGE PROGRAM ON THE ORGANIXWTENe rating in the small table on the form, and
mark the appropriate level on each spoke of the wheel.

RATING SCALE FOR LEVEL OF PROGRAM IMPACT ON ORGANIZATION
0 = Program had no impact

1 = Program had very small impact

2 = Program had small impact

3 = Program had moderate impact

4 = Program had important impact

5 = Program had very important impact

1 Once organizational teams have finished rating the levahpact, ask them to drawtraightlines
between the marks on each spoke. This gives an overview of the impacts of the program on the
various aspects of organizations.

STEP &ach team explains the impact of the exchange program on the organization.

1 Askeach team to write their reasons for each rating score for each spoke, using the back side of the
handout.Ask them to describe how and why the impact occurred at the level indicated, for each
aspect.Include reference to any negative impacté/rite legib.

STEP Discuss similarities and differences between groups

1 Ask each team to describe their profile to the other teams, focusing on the main impacts on their
organization.

9 Facilitator writes on a flipchart the main observations made in each team iptatsen. The facilitator
then places a card with the organizational name on the part of the flipchart wheel best corresponding
to the team impact profile. These team locations on the flipchart show the main differences and
similarities among teams.

1 Ask dlparticipants (freely) to reflect on the overall flipchart wheel and the team presentations. Ask
the following questions: Has the exchange experience had more impact on some aspects of the
organizations and less impact on other aspects? If so, why? @¥rigeflipchart the main observations
made by participants.

STEP @ocumentation

1 Collect the team Wheels, ensure they are legible and properly labelled and collect the flipcharts.

PART 3: Force Field on Youth Participation (2 hours)

Purpose of this Exeise Develop plans to strengthen youth participation in the exchange program.
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